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SUMMARY

-  Very capable maintenance manager who is competent across all areas of equipment’s and machinery maintenance diversified background in operations and engineering management.

- Good planner and communicator with a positive attitude who will always make sure that equipment's and machinery are maintained to the highest possible standards.


ACHIEVEMENTS

• Reducing the maintenance expenses by 30 % by multi-sourcing of spare parts and Powerful Root cause analysis.

• Converting the galvanizing plants to be operated by natural gas instead of traditional diesel, which resulted in Reducing the fuels cost by 50%, in addition to the positive impact on natural resources and the environment.

PERSONAL SKILLS

• Perfect leadership.
• Great interpersonal skills.
• Problem solving & analytical thinking.
• Ability of developing & motivating the people.
• Expert in time management.
• Teamwork esprit.

• Adaptability and Readiness for business changes.

• Perfect in Handling of stress management & Working under Pressure.
TECHNICAL COMPETENCIES
• Designing, monitoring and controlling maintenance Procedures & Budgets.
• Maintenance planning (predictive & preventive) and Emergency.
• Metal Forming Processes (Bending, shearing, Rolling, Swaging, Drawing, stamping)

• Steel Coating Processes Such as Hot dip Galvanizing, Electroplating and Painting Lines. 

• Steel Pipes Manufacturering Up to 8” Dia.
• Cold Rolled Steel & Dispatch Annealing Furnaces.

• Extrusion and Injection of PVC, PE, CPVC and PP and Fully Automated Feeding Lines.
• Automated Systems Designing and Troubleshooting.
• PLC   Programmer for (Siemens S7-200)
• PLC’s (Siemens S7-300, Omron and B&R) installation, configuration, and troubleshooting.

• SCADA (Siemens WinCC flexible) troubleshooting.

• Pneumatics and Hydraulics Control Systems and Components.
• Team building & developing and motivating subordinates.
• Spare parts multi sourcing, cost reduction and Profit maximization.
• Training junior staff & motivation of maintenance teams and multi-tasking leader.
PROFESSIONAL EXPERIENCE
Nov.  2014 - Present
Maintenance Manager
Al-BABTAIN Power & Telecommunications Co. Riyadh, KSA
Al-BABTAIN is a leading Company in Manufacturing of Galvanized Steel Poles and High Masts. Main Products: Galvanized Power Transmission, Lighting, Antenna Poles, High Masts and Decorative Poles
DUTIES AND RESPONSIBILITIES
· Designing, Managing and Monitoring Maintenance Procedure, Schedules budgets.
· Establish, Monitor KPI's for Maintenance Activities and individuals.

· Responsible for Managing all Production Lines, Equipment’s & Machinery of the day to day Maintenance service
in a cost effective way.

· Planning, directing and controlling the efforts of the Maintenance Team, Ensuring that all Equipment’s & Machinery 
are in safe working order in line with current regulations.

· Managing a team of multi-disciplined Maintenance Engineers, Supervisors and Technicians.
· Training & Support Maintenance staff and personnel to improve output achievements.
· Review and Evaluate & Improve maintenance operations to save on costs and work time.

· Delegating work responsibilities.

· Running Efficient Repairs Reporting System & Powerful Root Cause Analysis.
· Managing spare parts planning and Multi sourcing policy For Cost Reduction & Profit Maximization Purposes.

· Setting goals and objectives for junior staff.

· Conducting Employee performance Reviews, Appraising job results.

· Leading teams to Become Maintenance experts in their Respective fields.
· Implement best practices, standards and procedures in all Maintenance functionalities such
As 5S, KAIZEN. 
· Maintain and Monitor all policies Regarding health, safety and Environmental Regulations & Procedures.
· Internal Auditor ISO 9001 & ISO 14001 and OHSAS.




  Dec. 2006 - Nov. 2014
  Senior Maintenance Electrical Engineer
  Al-BABTAIN Power & Telecommunications Co., Riyadh, KSA
AREAS OF EXPERTISE

· Robotic welding Machines, Such as KUKA, KAWASAKI and IGM.

· Hot Dipping Automated Galvanizing Plants Such as KOERNER and CIC.
· Fully Automated Press-Brakes Machines, Such as COLLY-BOMBLED, SOMO and LOIRE.

· Automatic Drilling Machines, Such as AIR-LIQUIDE.

· CNC Plasma Cutting Machines, Such as MESSER and AIR-LIQUIDE.

· CNC Oxi-Fuel Cutting Machines, Such as ESAB, MESSER, AIR LIQUIDE and SOITAAB.

· Fully Automated Cut to Length Lines, Such as OMM, LOIRE and HANYOUNG.

· Fully Automated Trapezium Machines such as OMM and LOIRE.

· Automatic Pole Welding Lines Such as OMM, AIR-SAF and AIR LIQUIDE.

· PIPE Fabrication Production Lines up to 8 inch Dia.

· Mechanical & Hydraulic Presses, Threading Machines, Cropping Machines, CNC Shearing Machines & Band Saw.
· Industrial Utilities Such as Diesel Generators, Chillers, Compressors, Central AC’s, …... etc.


  Mar. 2006 - Dec. 2006
 Senior Maintenance Electrical Engineer 
    6th Of October for Metallurgical Industries (SOMICO), EGYPT

    SOMICO is a leading Company in Manufacturing of Cold Rolled Steel.

    Main Products: Cold Rolled Steel & Annealed steel (Coils & Sheets).

 DUTIES AND RESPONSIBILITIES

•  Responsible for Electrical Maintenance Day  to Day Activities For HITACHI Cold Rolled Steel Mill & Dispatch Annealing Furnaces in a cost effective way, Ensuring Maximum Availability of the Mill &the Furnaces  .
AREAS OF EXPERTISE

• HITACHI Cold Rolled Steel Mill.
• Dispatch Annealing Furnaces.

Dec. 2001 - Mar. 2006

  Electrical Maintenance Manager

  Gulf Manufacturer Co. (GM), EGYPT
   GM is a leading Company in Manufacturing PVC, PE, PP & CPVC Pipes and Fittings.    
   Main Products: PVC, PE, PP & CPVC Pipes and Fittings.
DUTIES AND RESPONSIBILITIES

•  Responsible for All Electrical Maintenance Work ,  Day to Day Activities  For All Production Lines & Machinery 
     in a cost effective way, Ensuring Maximum Availability Of All Machinery.
AREA OF EXPERTISE

• PVC, CPVC, PE and PP Extrusion Lines & Injection Machines Such as BATTENFELD, CINCINATI, MIR and HI-TIAN.

• Fully Automatic Feeding Lines for PVC and PE & Mixing plants Such as PLASM EC.


Jan. 2001 - Dec. 2001
  Electrical Maintenance Engineer
  Gulf Manufacturer Co. (GM), EGYPT

EDUCATION
1994 – 2000, BSC in Electrical Engineering - Automatic Control dep. Tanta Faculty of Engineering  
GPA: Very Good 75 %


TECHNICAL COURSES & CERTIFICATES
· Advanced Course in SIEMENS step 7 PLC by COTMAC (SIEMENS Authorized Agency).

· Advanced Training Course in Kawasaki Robots Maintenance by TIESSE ROBOTS s.p.a Italy.

· Hot Dip Galvanizing Training Course by BTS Training & Consultancy.

· Preventive and Predictive Maintenance by MEIRC Training & Consulting.

· Preventive and Predictive Maintenance by MEIRC Training & Consulting.

· Advanced Maintenance Management by MEIRC Training & Consulting.

· ISO 9001 Internal AUDITOR by MOODY International.

· Techniques for Motivating Individuals & Teams by MEIRC Training & Consulting.

· Occupational Hazard Identification and Risk Assessment by Environment consulting BUREAU.

· Identification and Evaluation of Environmental Aspects and Impacts by Environment Consulting BUREAU.

· ISO 14001 & OHSAS 18001 Internal AUDITOR by Environment Consulting BUREAU.

· Behavior Competencies by CHR Group.

· Development Program (Build and Lead a teamwork) by ALJHOOD.
· Time Management Program by ALJHOOD.
· Awareness of ISO 14001: 2015 Requirements with Guidance for Use.
· ISO 9001 Awareness Course.

· Design & Development of Quality System Documentation Course.

· Process Measurement Training Course.
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