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Objective

An ICT management professional having 6 years of diverse work experience (Last 3 years in UAE) with proven ability to effectively align, vision and execution of latest network technologies.Experienced in leading and driving innovation, strategy, design and delivery with extensive experience in Project Implementation, Quality Control and Assurance (QA/QC) and Health Safety Environment (HSE), Logistics, Customer Management, 2G/3G/4G Networks Deployment and Performance Management. My major focus is to gain quality experience on performance basis in order to enhance my exposure in engineering & technology sector. In modern projects QA/QC and HSE are a major part of every project execution therefore I have been working in this area from last 4 years.

Professional Experience		                                                                 6 Years (July 2011-Till Now)

 May- 2014 to Oct-2017      Worked as a Project Coordinator & Team Leader in Huawei U.A.E 
[image: http://www.huawei.com/en/ucmf/groups/public/documents/webasset/hw_000353.jpg]                                                                                                     
Projects Managed:
       Huawei-Du IBS Project
       Huawei-Du MBB 3G/LTE Expansion
       Huawei-Du CNMS RF Project
       Huawei-Etisalat Modernization Project
Key Responsibility Areas  
                                                                                   
· Leading the planning and execution of multiple large complex projects
· Understanding technical details and leading the team
· Facilitating the definition of project scope, goals and deliverables
· Working closely with business units to gain in-depth understanding of business issues
· Contributing in launching of project by implementation and logistic support
· Managing research, technical specifications, development, testing, and launching efforts
· Assessing risks to project time and scope and developing strategies with project stakeholders
· Documenting programs and specifications, streamlining workflow for future executions
· Monitoring and communicating program status, details and reporting to all stakeholders
· Providing clear, concise and professional communication to external partners 
· Fastly managing subcon deadlines and deliverables throughout a project
· Effectively managing projects through use of appropriate resources and processes 
· Developing workflow steps, involving creative development, execution and production
· Possesses knowledge and understanding of LTE/UMTS/GSM technologies and RF principles
· Sharing the project level 3 war room reports on daily basis
· In house and on site QEHS training for subcon teams
· Introduction to smart QC system called Integrated Delivery Services Platform (ISDP)
· Training to Huawei site engineers and subcons teams about ISDP
· Responsible of 100% quality assurance of Etisalat Dubai Region Sites
· Joint visit with customer for acceptance and clearing the ambiguities 
· Managing subcon quality teams
· On site rectification and acceptance with subcon quality teams



Oct-2012 to Mar-2014      Worked as a Quality Assurance (QA) & HSE Engineer in ZTE Pakistan  
                                                                                                     
[image: C:\Users\atiq\Desktop\banerZTE.jpg]Projects Managed: 
       ZTE-Telenor Vega Swap Project
       ZTE-PTCL Roll Out Project 
Key Responsibility Areas                                                                                     
· Knowledge about all quality aspects according to customer requirement 
· Train the subcons teams about Telenor Quality Standards
· Spot check of sites to verify any type of issue
· Random visits of different subcons sites for inspection of quality work
· On spot removal of quality snags
· Coordination with customer for any variation in the standards
· Conducting PAT of sites according to customer requirement
· Updating of weekly progress and spot check reports and reporting to higher management
· Regular meetings with subcons about PAT activities and quality improvement
· Training the subcon teams about Customer Quality Standards
· Spot check of sites to check the quality work of sites
· 100% sites visits of different subcon sites for inspection of quality work
· Cooperation with Telenor Quality Team about any variation in the standards
· Performing PAT of sites according to the customer requirement
· Developing of weekly progress and spot check reports and reporting to Customer Management
· Preparation of Ready For Acceptance (RFA) documents
· Weekly meetings with subcons about RFA documents and quality improvement

Jul-2011 to Sep-2012      Worked as Regional Project Manager (RPM) in CCS ComServices Pakistan 
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ZTE-Mobilink Swap Project
ZTE-Mobilink O & M Project
ZTE-CMPak Swap Project
        Key Responsibility Areas
· Developing overall resource list for O & M
· Leading a group of professionals for site operation and maintenance
· Instructions to store keeper about material requirement and consumption
· Managing the daily borrow detail issued to teams
· Coordination with teams during PM/CM activities
· Maximum progress to maintain the KPI
· 24/7 on call duty to resolve any type of issue
· Monthly attendance and progress reporting to higher management            
· Perform Installation, Commissioning, Configurations and Integration of
        ZTE 8700, 8800and 8900 on ZTE/ Mobilink SDR Project
· Installation of ZTE RRU of 900MHz and 1800MHz
· Commissioning of sites using LMT Software SDR V4.00.30.08P14 and NBV4.09.21.08P10-0615
· Preparing the site template according to the site configuration
· Installation and commissioning of BBU 
· Visibility of Site in BSC in given time frame
· Installation and Configuration of Delta, Emerson and Eltek Rectifier
· Expansion of sites using extra RSU Racks, fiber and trunk cables
· Patching of External Alarms and their troubleshooting
· Training to fresh graduates about commissioning and site integration
· Troubleshooting on sites using site master 
· Clearance of all external alarms and preparing site quality report





Professional Achievements & Trainings
· Got 1st Position in ZTE-Telenor Project. I am a ZTE certified engineer.
· HSSE Inspection Certificate from Telenor Pakistan
· Fall Protection Certificate from Barry Group Ireland
· Working at Height Training from Capital Safety Singapore 

Internship Training
			
Internee Engineer at ERICSSON Pakistan (Pvt) Ltd Islamabad Office
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Projects Managed: 
       Ericsson-Warid Rollout Project
Key Responsibility Areas 
· Preparation of Site Installation and Site Design Document
· BTS Site development from kick off to PAT
· Finalizing Ready for Installation (RFI) document
                                                        
Computer Skills
· MS Office 2007 & 2010
· Diploma in Information Technology from Iqra University Islamabad

Interpersonal Skills & Hobbies			

· Good communication & interpersonal skills
· Proficiency in English, Urdu, Punjabi and Hindko
· Function well as both independently and as a team member
· Traveling, watching TV, Movies, Internet Surfing
· Reading Newspapers and Urdu and English Novels

References			
· May be provided on request

Personal Details
 Father name                 Ch.Mumtaz Hussain
 Date of Birth                29-06-1987
Marital Status              Single
 UAE Driving License (UAE)

Education
           
[bookmark: _GoBack]            2005--2009                  BSc Electrical Engineering                                                         CGPA 3.34/4.00
                                                Specialization in Electronics and Telecommunications
                                                University of Azad Jammu and Kashmir (A.K) Muzaffarabad Pakistan
 2001--2004                   FSc Pre-Engineering                                                                   A Grade
                                       Government Degree College Bagh Azad Kashmir (A.K)
 1999 --2001                  Matriculation                                                                               A+ Grade
             Pilot High School Bagh Azad Kashmir (A.K)
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