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SHANKAR                                                                                                                             
(B.E. Mech., MBA)                                                                                     
E-mail: shankar.379557@2freemail.com 
          
_________________________________________________________________ UAE Driving License Holder
BRIEF OVERVIEW
· Production, Planning and Process Quality.
· Lean Six Sigma (Black Belt)
· Expertise in Assembly and Machining
· TPM, TPS, Kaizen, Single piece flow, Takt time etc.,
· Operational Excellence & Capacity management
· Plant P&L Responsibility, Operational Management (P,Q,C,D,M,S), Budgeting & Control.
· EHS, TS 16949, ISO Systems.
· Good Exposure on Productivity, Line Balancing, Shop floor practices (5S, 3T, etc.,)
· Team Handling of 500 members.

PRESENT ASSIGNMENT:
Worked at Morgan Advanced Materials, UAE as a Plant Manager from 06.03.2017 to 18.03.2018.

· Plan, organize, direct and run optimum day-to-day operations to exceed our customers’ expectations

· Increase production, assets capacity and flexibility while minimizing unnecessary costs and maintaining current quality standards

· Be responsible for production output, product quality and on-time shipping (OTD, OTIF)
· Manage, implement and control agreed company business plans, plant and individual KPIs and targets
· Responsible for plant financial related indicators, including inventory management, plant expenses, CAPEX optimization and people related cost.

· Implement strategies in alignment with strategic initiatives and provide a clear sense of direction and focus

· Monitor operations and trigger corrective actions

· Share a trusting relationship with workgroup and recruit, manage and develop plant staff

· Collect and analyze data to find places of waste or overtime

· Commit to Plant safety procedures

· Develop systems and processes that track and optimize productivity and standards, metrics and performance targets to ensure an effective return on assets

· Ensure proper documentation of all plant related activities including quality records and SOPs.

· Maintain high standard of plant housekeeping, clean, safe & conducive work environment at all time

· Stay up to date with latest production management best practices (GMP) and concepts
· Knowledge of SCADA Operations, Achieved ISO Certification (IMS)
PREVIOUS ASSIGNMENT: 
1. Worked at Autoliv, Bangalore as a Manufacturing Manager from 04.10.2016 to 03.03.2017
2. Worked at Saint Gobain, Bangalore as a Manufacturing Head (Sr Manager), from 01.12.2014 to 03.10.2016.

Responsibilities & Competencies:

· Overall responsibility of Plant Throughput.
· Achieving of Operational Metrics KRA’s (P,Q,C,D,M,S) 

· Co-ordination with the Sales team to maximize the sales.

· Enhancing the capacity, Investment Planning & CAPEX
· Improving the Plant Efficiency through Lean systems, WCM, Layouts, 5S, OEE etc., 
· Driving & Executing the New development Products.
· Problem Solving, Operation’s Management & Optimization Projects
· Responsible for Incentive Schemes.
· Responsible for adherence to ISO 9001, EHS 14001 & OHSAS 18001 Systems.
3. Worked at Federal Mogul India Limited, Bangalore as a Senior Manager – Production                  (Piston Machine Shop) (Jul’2011 to Nov’2014)

Products              : Pistons, Piston Rings & Pins

Customers           : Maruti, GM, M&M, Nissan, Tata, Ashok Leyland, Man, JCB etc.,
Responsibilities & Competencies:

· Plan, Organize, Direct and Control the Production Department

· Budgeted EBITDA delivery, Sales, Variable Cost, etc.,

· Co-ordination with various departments to achieve the schedule adherence.

· Effective utilization of resources and Ensure the smooth flow of production.

· Operational Metrics KRA’s (P,Q,C,D,M,S) 

· Enhancing the capacity, Investment Planning & CAPEX
· Improving the Production Systems & Controlling of Inventory.

· Co-Ordination with Maintenance for PM Schedules and Improving the Daily Maintenance Activities.

· Responsible for Team Building, Motivation (QCC) etc.,

· Improving the Plant Efficiency (OEE,OAE,TEEP),TPM Implementation, 5S, Kaizen, Lean Systems.
· Problem Solving, Operation’s Management & Optimization Projects
· Planning the Training calendar for Employees WRT Process and Monitoring.
4.    Worked at Mitsuba Sical India Limited, Chennai as an                                 
Deputy Manager – Production (Assembly & Machining) (From Mar 05 to Jun 11).
    Products              : 4 Wheeler - Wiper Motor, Windshield Washer, Engine Cooling Fan.
                                    2 Wheeler - Starter Motor, Magneto Ignition Systems (Alternators).
Roles & Responsibilities:

· Plan, Organize, Direct and Control the Production Department

· Achieving the Departmental KRA’s (P,Q,C,D,M,S) 

· Leading Process Quality & improvements.
· Co-ordination with various departments to achieve the schedule adherence.

· Effective utilization of resources and Ensure the smooth flow of production.
· Downtime analysis and taking countermeasures.
· To ensure excellence in Productivity & Quality Control.
· Layout Changing, Manpower Calculations, Line Balancing & Cycle Time Preparations.
· Process optimizations & Capacity planning (Machining & Assemblies).
· Time and Motion study & Facilitating an FMEA team

· Analyzing of Customer Complaints and taking Countermeasures (5 Why & 8D analysis).

· Achieving Cost reduction targets through VA/VE Applications.

· Leading a TPM group and implemented Set up time reductions & OEE Concepts.
· Budgeting, Cost management activities (OT & Consumables) & Planning the resources
· Leading Visual Impact on Shop Floor thru TPM, JIT, & TPS practices.
· Documentation according to TS 16949 procedures.
      5.              Worked at Super Auto Forge, Chennai as an Engineer in

                 Machine Shop - Production Department. (From Jan 04 to Mar 05).

Roles & Responsibilities:

· Leading Production, and Process improvements.

· To ensure excellence in Productivity & Quality Control.
· Time Study & Manpower Planning & Deployments.

· Upgrading of Process Capability Improvement Projects.
· Implementing Concepts like Rabbit Chasing, Chaku Chaku, etc.,

· Manufacturing Cost Preparations & Achieving Cost Reductions by optimizing the processes.

· Leading Visual Impact on Shop Floor.
· Documentation according to TS 16949 procedures.
      6.           Worked at TVS Motor Company, Hosur as a Graduate Engineer Trainee in

Factory Production Department. (From Dec 02 to Dec 03).
Roles & Responsibilities:

· Time Study, Method Study & Man Machine Chart Preparations.
· Carrying of process improvements to increase productivity and to remove bottlenecks.
· Line Balancing, Productivity Improvements through Ergonomics.
·  Participated as a Member in TPM Group.
·  Leading Visual Impact on Shop Floor.         

            ACHIEVEMENTS

· SM Play Rejection decreased from 12% to 1% by Six sigma concepts 
· Achieved PPM from 6000 to 1800 PPM thru Six Sigma Concepts (Mitsuba).
· Productivity Improvement of 50 % in Starter Motor & ACG Lines (Mitsuba).

· Manpower Reduction of 25 % in Wiper & Washer Lines (Mitsuba).

· Active Participation in Mizu-Shumashi, Kanban, SMED, in TVS Motor Company.

· Performed Plant assessments utilizing value stream mapping and improved OEE by 10% through SMED Project.

· Initiated JH Pillar, My Machine and OEE Machine Activities in Shop.

· Represented Mitsuba (India) for QCC Competition held at Japan.
· Represented Mitsuba (India) for Productivity Presentation held at Indonesia.

EDUCATION

· MBA (Operations) from University of Madras in 2007.

· B.E in Mechanical Engg. From Bharath Institute of Science & Technology, Chennai in 2001.

COMPUTER PROFICIENCY

· Oracle based ERP system as an End User.

· MS-Word, Excel, Power Point.

CO-CURRICULAR ACTIVITIES

C grade certificate holder in N.C.C.

· Volleyball 
:   Represented the college team
· Badminton
:   Represented the college team.

       STRENGTHS

· Good leadership skills with an ability to motivate team to deliver desired results.

· Strong technical aptitude with an ability to constantly upgrade skills and knowledge.

· Good communication and interpersonal skills.

PERSONAL DETAILS

Date of birth                 :          10th June 1979
             Languages known    :          Tamil, English, Telugu (Speak) & French (Beginners)
              Marital status               :           Married
              Hobbies
           :           Snooker, Music & Getting acquainted with people.
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