MEP Project  Manager

Well-qualified Electrical Engineering Professional with over 11 years of practical work experience in building services and MEP maintenance works in Gulf for a large constructions and group of companies. Team player with good communication, interpersonal, problem solving, coordination, preparing technical drawings-documentation, drawings review, material checking, follow-up and supervision skills and able to handle large team of technicians.

STRENGTHS

- Design, evaluate, install, operate, maintain and supervise the works to insure quality and that constructions / installations are in accordance with drawings, specifications and local regulations

- Research and analyze design proposals, specifications, manuals, and other data to evaluate the feasibility, cost, and maintenance requirements of designs or applications.

- Meet with local authorities to facilitate processing of submittals and arrange site visits as necessary for authorities to inspect the works to ensure compliance with their requirement.

- Assisting the Team (Engineers , Supervisors & technicians )  for regular and special needs during the construction , assisting them for any modifications or repair works as and when required by management.
- Monitor work at site for progress and controlling the work as program, budget, Quality.

SUMMARY OF WORKS EXPERIENCE 

· MEP Project Manager (Projects).                                                           July 2008 -Present.

Belhasa Eng.& Contracting Co ( LLC), Dubai, UAE.

· Electrical Engineer (Projects) .                                                               June 2007-June2008.

Al Arrab Electromechanical Engineering (Al Rajhi Group), UAE.

· Electrical Engineer (Maintenance & Tech. Support)                             June 2006-May 2007.             Goldi System GS (Bahgat Group ), Egypt .
· Electrical Technical Officer (Engineering Filed)
(Maintenance & Tech. Support).                                                              July 2004-Jane 2006.

Mailtary Army, Egypt.  

· Junior Electrical Engineer (Projects).                                                     June2003-June2004.

Falcon Engineering and Contracting CO., Egypt.
DETAILS OF WORKS EXPERIENCE 
· Working with Belhasa Eng.& Contracting Co ( LLC), Dubai, UAE.

     July 2008 -Till present.
1. Project: Residential Tower 5B+G+3P+20 +2PH+GYM/SP, AL Jaddaf-Dubai.

Client: REEM Limited, Consultant; ARENCO Arch.& eng. Consultants , Value: AED.120 Million Dhs.
Position: MEP Project Manager.

Power:   5.2 MW.
Duration: June 2011 - Till today (expect to complete in April 2014).
2. Project: 3B+G+M+4 Building at Hor Al Anz,Dubai.
Completed work

Client: Belhasa International, Consultant; RMCA Arch.&Eng. Consulting , Value: AED. 72 Million Dhs.
Position: MEP Project Engineer.

Power:   4 MW.

Duration: May 2010- November2011
3. Project: Dr. Ahmed Belhasa Luxury Palace (B+G) at AL Mizhar , Dubai.

      Completed work

Client: Dr. Ahmed Belhasa (Chairman of Belhasa Group), Consultant; ART Consultant , Value: AED. 55 Million Dhs.
Position: MEP Project Engineer.

Power:   800 KW.

Duration: January 2008 – September 2010.
4. Project: Mr. Amer Belhasa Luxury Villa (B+G+1) at AL Mizhar , Dubai.

Completed work
Client: Mr. Amer Ahmed Belhasa, Consultant; AL Majal Engineering Consultation, Value: AED. 27 Million Dhs.
Position: MEP Project Engineer.

Power:   650 KW.

Duration: March 2010 – April 2012.

5. Project: Residential Tower G+5P+20 Typ, Sharjah.
Completed work
Client: Belhasa International, Consultant; Holford associates Consultation, Value: AED. 120 Million Dhs.
Position: MEP Project Engineer.

Power:   5.5 MW.

Duration: January 2009-March 2010.

6. Project: Dubail BioTec B+G+ 21 Twin Towers , Al Barsha South ,Dubai;
Hold Project
Client: BioTechnolgy &Research Park/Tatweer Developer, Consultant Kling consult, Value: AED. 180 Million Dhs.
Position: Electrical Engineer/ Service Coordinator Engineer.

Power:   10 MW.

Duration: July 2008 / May 2010
7. Project: 14 Villas (G+1) Typical at Mirdif , Dubai;

Completed work
Client: : H-E-Easa Saleh Al Gurg, Consultant; Holford associates, Value: AED. 54 Million Dhs.
Position: Electrical Engineer/ Service Coordinator Engineer.

Power:   2.5 MW.
Duration: Aug 2008 / May 2010
8. Project: 2B+G+12 Building at Qusais1 , Dubai;

Completed work
Client: : Saud Salim Abdulla Al Mkheni, Consultant; Adnan Safarini Consultant.
Position: Electrical Engineer/ Service Coordinator Engineer.

Duration: July 2008 / May 2010
Responsibilities:

· Reporting to the Management.

· Correspondence work with consultant, subcontractors, suppliers & local authorities  

· Study Method Statement, Shop Drawing & Material Statement as required by consultant.

· Obtain approval of work from consultant.

· Following with local authorities to obtain NOC.

· Prepare (1) month look ahead program.

· Prepare weekly productivity report & forward it to the operation manager.

· Monitor Productivity of workers.

· Monitor work at site for progress.

· Controlling the work with minimum material, labor as program, budget, Quality.

· Prepare material requirement to store keeper 3 weeks in advance.

· Lease with subcontractors for site work.

· Join monthly meeting with operation manager, consultant & subcontractor to discuss about work progress.

· Prepare weekly meeting with site engineers & trade foremen

· Arrange safety meetings and coordination with safety staff to lead the project as per requirements.

· Working with Al Arrab Electromechanical Engineering (Al Rajhi Group), Dubai, UAE.

June 2007-June2008.
        Major Projects in Northern Emirates ;
a.  Complex Factory ( 3 Factories in one ).

b. Labor Accommodation .

c. Staff Accommodation .

d. Canteen & Mosque . 

a. Ground +Mezzanine Offices . 
Client: Al Rajhi Group /RAK & Clad Tech-Germany , MEP Value: 45 Million.

       Position: MEP Project Engineer.

       Power: 12000 KVA / 10.5 MW.

 Consultant : Home Of Architecture for Eng. Consultants - Main Contractor : Amana Contracting  & Steel Buliding  .

1. Project : Modern Emirates City –Umm Al Quwain ; (Completed work).

a. 12 Building G+2 –as Labor Accommodations  .

b. 108 Warehouses .

c. 47 Shops .

d. Mosque.
Client: Holding Investment LLC, MEP Value: 30Million 

      Consultant : Adnan Saffarini  - Main Contractor : Al Arrab General Contractor .

      Position: Electrical Engineer
      Power :  8000 KVA / 6.5 MW. 

3. Al Ameera Village  – Emirates Road /Ajman (Hold Project from 2009) .

Complex City ( G+3,G+5,G+7,G+9,G+10 & hotel  4P+G+15).

      Client:Holding Investment LLC.

Consultant : ARC international Eng. Consultants - Main Contractor : Al Rajhi Projects  
       Position: Electrical Engineer – Only 10 Slab piping work for 5 Different Building. 
Duties & Responsibilities of MEP Project Engineer:
· Review the detailed planning schedule provided by the Consultant for MEP work to ensure completeness, proper organization of work activities, and reasonableness of time frames and ensure that the associated planning is able to meet the project requirements.

· Advise the Projects Managers of any technical aspects of the MEP services that may affect construction progress.
· Continually review the construction schedule during the progress of site works with regards to MEP services and report to the Projects Managers on the same.

· Manage the day to day work of the MEP team.

· In conjunction with the document controller, ensure that the filing/logging of   the MEP documentation is undertaken in line with the project handbook and continually monitor the same. 

· Take part in risk workshops and report any risks associated with MEP installations or general project to the Projects Managers. 

· Review installation method statements, Shop Drawing & Material Statement as required by consultant.

· Review shop drawings against the design [tender] drawings for compliance with the design intent and return to Projects Managers with appropriate comments/approval within the specified contractual period.

· Where required prepare technical clarifications to the tendered design to suit specific on-site construction and co-ordination issues. 

· Review MEP services material proposals against specified technical performance requirements and advise the Projects Managers on the appropriateness of the proposals. 

· Be available to undertake site inspections of proposed equipment and materials as may be deemed necessary by the Projects Managers.

· Undertake prior review MEP systems testing & commissioning methods and schedule. 

· Attend project progress meetings. 

· Set up meetings to resolve specific site problems as required to minimize program delays. 

· Monitor work at site for progress.

· Controlling the work as program, budget, Quality.

· Join monthly meeting with operation manager, consultant & subcontractor to discuss about work progress.
· Arrange safety meetings and coordination with safety staff to lead the project as per requirements.

· Audit installations during construction and Site Acceptance Tests, pre-commissioning and commissioning of equipment/ systems, and assure that the installation/ performance are in accordance with specifications.

EDUCATION

· B.Sc. in Electrical & Electronics Engineer.                                                                     2003
Graduate Grade: Good.

Graduation Project: Solar Dish Concentrator  (stirling & PV )Centralized Clusters. .

Project Grade: Excellent.

Mansoura University,  Mansoura, Egypt.

· Electrical Engineering Test                                                                                              2008

 DEWA, Dubai Municipality, Dubai.

· Project Management Professional (PMP)                                                                       2010

 Cambridge Educational Institute & Project Management Institute
· Integration Management System – Internal Auditor  (IMS)                                           2013
(ISO 9001:2008; ISO 14001:2004;OHSAS 18001:2007)
Kayaed Comprehensive ISO Solutions.
PC SKILLS

· MS Project, MS Office (Word, Excel & PowerPoint), Internet and E-mail applications.
· Advanced PLC programmer.

· SCADA system designer using Intouch software.
· Professional  in AutoCAD 2000, 2000i, 2006,2007,2008,2010 and able to design shop drawings independently.
PERSONAL

Nationality                  :  Egyptian
Date of Birth               :  Born 1st October 1979 ( 35 Yrs)
Marital Status             :  Married (2 child)
Language                   :  Arabic – Mother Language 
                                      English – Good 
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