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PERSONAL PROFILE

Name



: 
Solomon 
E-Mail



: 
solomon.383395@2freemail.com 
Date of Birth


:
January 24th 1992
Nationality 


:
Kenyan

Religion


:
Christian 
Gender


: 
Male

Marital Status

:
Single

Languages


: 
English, Swahili and Taita
Hobbies and Interest
:
Camping, Mountain Climbing and Traveling
CAREER OBJECTIVES

To be an efficient, competent and competitive professional personnel who will go a long way in providing excellent services and ideas to both public and private sectors thus attaining social economic, and political development in Kenya and the world at large. 
PERSONAL SUMMARY 
I am a highly resourceful and possess strong attributes of earnestly, excellence and dedication in my endeavors. My aim is to secure employment with a company or institution that offers a consistent positive atmosphere to learn new skills and implement them for the betterment of the business and to effectively contribute to the development of my organization, with a mind-set of gaining exposure from the different work challenges I encounter.

EDUCATION AND PROFFESIONAL QUALIFICATION
· Bachelor of  Science Project Planning and Management, 2nd Class Honors (Upper Division), Moi University Main Campus-Eldoret Kenya, 2012-2016
· Certified Information Communication Technologist Section 1, Star College of Accounting, 2011-2012
· O Level KCSE, Machakos School (B Plus of 71 Points), 2007-2010
· Primary School KCPE, Tala Township Primary School, (Attained 381 marks out of 500)  
PROFESSIONAL EXPERIENCE

COUNTY GOVERNMENT OF TAITA TAVETA: 2012 to 2016 
MINISTRY OF PUBLIC WORKS AND INFRASTRUCTURE
On September 2012 I joined the County Government of Taita Taveta, Ministry of Public Works and Infrastructure as a Project Planning and Management Intern. I successfully completed my six months internship and I was later offered a four year contract to work as a Project Management Officer under various construction based projects. The major activities we undertook included:
· Project Initiation

· Project Planning (Pre-Planning and Post-Planning)

· Project Execution

· Project Controlling and Project Termination
We also undertook activities on Need Assessment Analysis in order to come up with viable project proposals that would go a long way in improving the lives of the citizens on Taita Taveta County. Some of the projects we successfully implemented include:
1. Maungu Urban Infrastructure Improvement Support Programme (MUIISP) which involved implementation of various projects namely: Pouring of marram along the road side, Construction of a police post set on 4 acres of land, Construction of permanent stalls, Installation of street lights, Provision of a private security service for the Lorries, Construction of a guest house, Improvement of the sewage system, Provision of a whole sale market and Construction of a public toilet. 

2. Refurbishment Of Taita Taveta Governor’s Residence at Voi Municipality which also involved implementation of various projects namely: Repairing of the access Road to the governor’s residence, Construction of a chain link fence, Construction of a wall fence, Construction of a Guard house, Construction of a Visitors shed, Construction of a Visitors car park, Electrical installation works (internal work), Construction of a Visitor’s toilet and Repairing of the Drainage system.

MINISTRY OF DEVOLUTION AND PLANNING 
On various occasions the Minister, Ministry of Public Works and Infrastructure could refer me to the Ministry of Devolution and Planning to help out with duties pertaining:

· General Administrative and Clerical duties
· Public relations and communication duties involving social-based projects like the Voi Women Empowerment Programme (VWEP). 

We also undertook various social (non-construction) based programmes in conjunction with various Non-Governmental Organisations like: World Vision, World Food Programme and Plan International. These programmes helped to improve the relation between the local people of Taita Taveta and The County Government which was the core function of the Ministry of Devolution and Planning.

DUTIES AND RESPONSIBILITIES HELD
· Responsible for safe delivery of projects to schedule and cost. 

· Managing Project Teams from project initiation through to Project completion. 

· Providing leadership to internal project teams and clients. 

· Managing the Project costs and creating monthly reports, including profit and loss. 
· Maintaining customer relationship to achieve long-term retention & satisfaction. 

· Reporting project progress to project sponsors & senior management. 

· Promoting QHSE compliance at every opportunity. 

· Coordinating personnel & managing contractors. 

· Promptly escalating any quality or integrity issues. 

· Identifying project risks and planning with appropriate people to resolve them.
· Responsible for Project definition, process management, documentation and resource allocation. 
KEY SKILLS AND COMPETENCIES 
· Willing to take responsibility for delivery of all aspects of assigned Projects. 

· Experience of planning & managing projects lasting from a few weeks to 12 months. 

· Ability to work to tight timescales and key milestones. 

· Prepared for some domestic and international travel as required. 

· Highly numerate and analytical.
· Creative thinker, excellent communicator and influencer. 
· Experience in managing IT projects. Knowledge of using agile project management methodology within a Price2 Governance model.
TRAINNINGS, SEMINARS AND WORKSHOPS ATTENDED
· Relationship Management and Product selling skills
· Credit Risk Management

· Practice Guide to world class customer service and culture change

· Facility Structuring and Trade Finance for Lenders
