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	PROJECT MANAGER


	Name

Email

Nationality

Date of Birth

Qualifications
	TIPPU 

tippu.383461@2freemail.com 
Indian

15 January 1974

Bachelor Degree in Mechanical Engineering
	[image: image1.jpg]





	Summary of Experience:
With proven ability to plan, organize and lead technical projects and team, I have over 20 years of MEP professional experience in the project planning, execution and maintenance of HVAC systems. I am knowledgeable with fire protection systems, ASHRAE, SMACNA and other local and international standards.
Achievements:

I was nominated twice from ALEMCO and shortlisted for the Project Manager of the Year 2012 and 2011 for the MEP Middle East Construction Week Awards: 
Managed and Executed the Best Retrofit Project of the Year – 2015 (Terminal 1 Dubai International Airport Forecourt & Office Refurbishment ) 

Key Responsibilties as Project Manager:
· Responsible for the execution, engineering, budget & cost control of the project, technical duties on a project including the writing of methods, program statements etc, always within the overall framework of ALEC MEP values, goals & procedures.Responsible for technical details, drawings, method statements, allowables, procurement of material required as per take off / estimated budget

· To push hard the execution plan of the Project as per the Program timelines.
· To ensure Health and Safety of all employee at all times, ensuring the ALEC rules and regulations on site are adhered to

· To ensure the work is completed timeously and within in allowable budget / estimates 

· To ensure that all works are completed using the appropriate safety equipments

· To understand each job role on site and how the functions interact, to guide on technical knowledge

· Monitor the Estimate and calculate physical quantities needed to complete MEP works 

· Responsible for client, consultant and any agency meetings on the Project on all MEP services Provided.

· To allocate work to the Construction Manager, Project Engineers, Site Engineers, monitoring progress at regular intervals and ensuring the work has been distributed to the MEP teams 

· To ensure that MEP policies and procedures are completed on site by all the Operation staff 

· Support in motivating and leading the MEP teams through monitoring performance and coaching team members on regular basis
· Responsible for all Employee relations of the Project Staff and regular employee reviews
· Regular Monitor & Plan material mobilisation & procurement thru different suppliers & agency as per the Clients requirements and the Program.

· Inspect the works with the Construction Manager, Engineers on the progress of the Project and take collective meetings from time to time for corrective actions.

· To initiate operation staff meetings once a week on the Progress of work and to address Critical issues to meet the Project deadlines.



	ALEMCO Employment History: Previously known as Al Jaber LEGT Electromechanical and Contracting LLC group of ALEC Engineering & Contracting)

	(Employed  from August 2007 – Present)
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 SHAPE  \* MERGEFORMAT 



	Position : Project Manager MEP
Springs Village Reel Cinemas, Dubai

The scope of works constitutes to built 6 screens at the existing demise of Springs Souq located near Springs 7. One of the main highlight to mention is that there is a dedicated screen 6 meant only for Kids along with the party hall adjuscent to the screen 6. 
Contract Value               : AED 7,000,000

Area                                   : 2250 m2
Contract Period             : 06 months
Drift Restaurant & Pool – One & Only Royal Mirage Hotel
The One & only Royal Mirage Drift beach club project was aimed in attracting the beach club fans in and around Dubai. Drift promises to be a luxury beach club providing the perfect retreat from city life.
The Drift provides an infinity pool, views of the palm and the Dubai skyline, plus the new DRIFT Restaurant & Bar, serving Provencal cuisine etc.

Contract Value         : AED 22,500,000

Area                             : 16,000 m2

Contract Period        : 04 months

Memorial Park Site, Abu Dhabi
The project is a the wish of the Crown prince Court (CPC) to honor the members of UAE armed forces who sacrified their lives in the line of duty. 
The Memorial Park Site is an Open tract of land, 46,000m2 in area, located in Abu Dbabi Island, situated to the east of Sheikh Zayed Grand Mosque, to the west of General Army Head Quarters and north west of the Ritz Carlton Hotel.
Contract Value               : AED 35,000,000
Area                                   : 46,000 m2
Contract Period             : 06 months
Bvlgari Resort Hotel and Residences, Dubai
The project is designed to create a 5 star luxury Bvlgari Hotel and residences development which is located on an exclusive reclaimed island community off the dubai coastline named Jumeira Bay Island. The development is to be operated and services by Bvlgari Hotel and Resorts.
The development consists of a 5 star luxury resort hotel which includes 101 hotel suites and 20 villas, the branded residences comprising of 173 units and the supporting engineering and maintenance buildings consists of centralised plant, laundry block and workshop.

Contract Value               : AED 313,000,000
Area                                   : 127,900 m2
Contract Period             : 22 months
City Walk, The Avenue Phase 2 Reel Cinemas, Dubai 
The scope of works constitutes design and built of MEP works. There are 10 cinemas out of which 5nos are Premier, 2nos are large Premier and 3nos are Platinum cinemas. The Plantinum Cinemas has automated recliner seats and has special lounges at the first floor level.
Contract Value               : AED 21, 500, 000

Area                                   : 7250 m2
Contract Period             : 08 months

	
	Terminal 1 Dubai International Airport Forecourt & Office Refurbishment 


	 SHAPE  \* MERGEFORMAT 



	The Scope of work constitutes of refurbishment of the existing arrival forecourt area and upper departure level of Terminal 1 building. The works is in two parts comprising SP500_PK31: T1 Modifications (Arrival Forecourt) and SP501 - PK33/33a: Reallocation of Office Spaces. SP 500: APM station connecting between Terminal 1 and Cncourse 4. Refurbishment of emigration counters, check-in counters etc.
Contract Value               : AED 140 000 000

Contract Period             : 16 months
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	The Dubai Marina Mall Gourmet Tower, Dubai

ALEMCO has been awarded this project through ALEC to complete the MEP works which is a part of Marina Mall. The total MEP systems were tested and commissioned and handed over to client EMAAR. The building was not in operation for few years and now restaurants are coming up at all floors.

Contract Value: Cost Plus
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	Al Falah Community Development – Abu Dhabi 


	
	SPK Contracting has awarded the Joint Venture of ALEC MEP and El Mech Electromechanical Works (EMW) LLC the subcontract for the whole electro‐mechanical works required on the construction of 736 villas in Al Falah Community Development (Villages 4) in Abu Dhabi.

Contract Value               :AED 206 million

Contract Period             : 22 months


	[image: image13.png]




	Abu Dhabi Airport Terminal 1 Refurbishment – Abu Dhabi

Refurbishment of the existing Terminal 1 including replacing of all floor tiles, ceilings, decoration and doors. Extension to the Check in area and expansion of existing ground floor toilets. Refurbishment of the current Al Ghazal Business lounge and the 1st and Business class area including kitchen, bar, restaurant, lounge and meeting rooms. 
Contract Value

: AED 35 000 000
Area


: 20 000m2
ContractPeriod

: 10 months
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	One & Only Royal Mirage Hotel Palace – Dubai 
Renovation of 121 rooms of the 5 Star Hotel

Contract Value

: AED 22 million 

Contract Period
: 4 months
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	Marina Plaza (Plot 3F) – Dubai
The 41 floor shell and core commercial office tower Marina Plaza is part of the Dubai Marina Mall Complex, overlooking the Marina. The project contract covers the full MEP scope of works.

Contract Value

: AED 122 000 000
Area


: 160 000m²
ContractPeriod

: 22 months

	PREVIOUS Employment History:

	

	Feb 01 – June 07
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	ARABIAN AIR CONDITIONING CONTRACTING – Doha, State of Qatar (Previously known as Almoyyed AirConditioning  Contracting which was part of Y.K. Almoyyed, Bahrain) 
Position

: Divisional Manager – F&M
Doha Sheraton Hotel and Resort (Refurbishment & Replacement)
Contract Value

: QR 12 000 000
Contract Period
: 5 Months

Ministry of Education Schools (7 New schools)
Contract Value

: QR 20 000 000 
Contract Period
: 11 Months

Qatari German Company for Medical Devices 

Contract Value

: QR 8 000 000
Contract Period
: 12 Months

2 New Cold Rooms – New Doha International Airport  

Contract Value

: QR 2 000 000
Contract Period
: 3 Months

Commercial Bank Head Office Building

Contract Value

: QR 8 000 000
Contract Period
: 8 Months

Doha Marriott – Main Kitchen Renovation 

Contract Value

: QR 3 500 000
Contract Period
: 6 Months

18 Villas for Mr. Omar Al Fardan – West Bay Lagoons
Contract Value

: QR 3 500 000
Contract Period
: 12 Months

Qatar Armed Forces – Missile & Ammunition Store (Refurbishment)
Contract Value

: QR 7 000 000
Contract Period
: 6 Months

Hamad Medical Corporation 
Contract Value

: QR 3 000 000
Contract Period
: 6 Months

Qatar Petroleum Dukhan Fields (Refurbishment & Maintenance)
Contract Value

: QR 12 000 000
Contract Period
: 36 Months

Mosque of Ministry of Endowment (Refurbishment & Maintenance)
Contract Value

: QR 1 500 000
Contract Period
: 6 Months

QNOC, Qatar – Eight (nos.) Second Division Sports Clubs

Contract Value

: QR 5 000 000
Contract Period
: 12 Months

H.E. Abdullah Bin Khalifa Al Attiyah Villa 

Contract Value

: QR 1 500 000
Contract Period
: 4 Months

Villa Ext. for Mr. Ali Hussain Ibrahim Al Fardhan & Mr. Fahad Hussain Al Fardhan
Contract Value

: QR 2 000 000
Contract Period
: 4 Months



	Jun 95 – Feb 01
[image: image10.jpg]



	ETA Engineering LTD. – Chennai, India
Position

: Senior Project Engineer – HVAC

Tidel Park 

Contract Value

: INR 475 000 000  (Appx. 40 Million AED)
Contract Period
: 20 Months
MIOT Hospitals (Madras Institute of Orthopaedics and Traumatology)
Multi-speciality hospital. (www.miothospitals.com)
Contract Value

: INR 35 000 000 (Appx. 2.98 Million AED)
Contract Period
: 15 Months

Taj Coromandel Hotel (Refurbishment)
Contract Value

: INR 1 500 000 (Appx. 0.12 Million AED)
Contract Period
: 4 Months
Ambica Hotel and Resorts

Contract Value

: INR 2 500 000 (Appx. 0.2 Million AED)
Contract Period
: 12 Months
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