[image: image1.jpg]



Ahmed

Email: - ahmed.383632@2freemail.com 
PERSONAL SUMMARY

An energetic, innovative and dynamic training & development manager/ Workshop manager who has a proven track record in managing a highly commercial operation in a fast-paced environment. Experience of effectively running a successful transport function in a high pressure environment. Responsible for the transport and distribution operations and also for providing excellent standards of service, efficiency and performance through outstanding people management skills. Currently looking for a suitable managerial opportunity to join a successful and growing business and to be part of their ongoing and continued success.

EMPLOYMENT HISTORY

Training & Development Manager

AL AHLI DRIVING CENTER, Dubai (UAE)
Nov 2017 TILL NOW

· Responsible for developing training programs for employee behavioral development and competency development.
· Performed training need analysis across all business units.
· Worked with management to develop training plan and budget.
· Developed training calendar and materials for classroom training.
· Managed onsite training information and maintained e-learning programs.
· Reviewed and recommended improvements to existing training programs.
· Trains and coaches mangers, supervisors and others involved in employees’ development efforts.
· Conduct follow up studies of all completed training to evaluate and measure results
· Prepare and implement training budget
· Evaluate needs of organizations plan for training program.
· Conduct performance evaluation of trainers, master trainers, lectures and driving instructors.
· Provide classroom training, demonstration, on- the- job training, meetings, conferences and workshops.
· Provide performance feedback.
· Conduct continuing education training
· Provide leadership development education Build solid cross functional relationship.
· Assess employees’ needs for training
· Align training with the organization’s strategic goals
· Create a training budget and keep operations within budget
· Develop training programs that make the best use of available resources
· Update training programs to ensure that they are current oversee the creation of online learning modules and other educational materials for employees
· Review training materials from a variety of vendors and select materials with appropriate content.
· Teach training methods and skills to instructors and supervisors.
· Evaluate the effectiveness of training programs and instructors.
General Manager

Al riadah environmental services / Ajman (UAE)

2017



May 2015 till Oct

· Direct and coordinate organization's financial and budget activities to fund operations, maximize investments, and increase efficiency.
· Manage preventive and emergency maintenance of facility equipment.
· Oversee the cleaning and maintenance of facility
· Conduct and document regular facilities inspections and audits
· Collaborate with the global Environmental Health and Safety team to ensure compliance with health and safety standards and industry codes
· Implement best practice processes to increase efficiency
· Negotiate contracts to optimize delivery and cost savings
· Calculate and compare costs for good and services against industry averages to maximize cost-effectiveness
· Manage contractor and vendor relationships, ensuring delivery schedules, quantity and quality criteria are met
· Develop and implement cost reduction initiatives. Maintained workshop safe and clean at all times.
· Performed staff recruitment, training, and performance evaluation activities.
· Performed vehicle inspection, maintenances and repair operations.
· Maintained adequate stocks of vehicle parts to avoid any shortages.
· Developed good relationships with customers for repeat business.
· Developed annual budgets and maintained monthly expense records.
· Manage staff, preparing work schedules and assigning specific duties.
· Builds company image by collaborating with customers, government, community organizations, and employees; enforcing ethical business practices.
· Maintains quality service by establishing and enforcing organization standards.
· Monitor businesses and agencies to ensure that they efficiently and effectively provide needed services while staying within budgetary limits.
· Respond to facility and equipment alarms and system failures.
Driving lecturer / transportation & purchasing & workshop manager

AL- AHLI DRIVING CENTER, DUBAI (UAE)
AUGUST 2006 TO JULY 2014

· Responsible for tutoring the process of people who want to have their driving license and educate applicants on how to drive safely.
· Managed a team of 150 spare parts sales men.
· Develop budgets and ensure department adheres to it.
· Participate in developing policies and procedures.
· Responsible for encouraging the growth and assisting in the evaluation process of the staff.
· Consulting with subordinate staff and review recommendations and reports.
· Preparing / arranging reports, budgets and presented them to
· Governing bodies.
· Managed daily operations of workshop to perform vehicle repairs and deliveries on-time.
· Visited client sites to attend vehicle breakdowns.
· Performed staff management and capacity planning operations.
· Identified areas of cost control and managed expenses within allotted budget.
· Ensured workshop operations were in accordance with Health, Safety and Environmental standards.
· Developed best practices to ensure smooth and efficient workshop operations.
EDUCATION

· Diploma in technician
· Diploma in computer sciences.
PROFESSIONAL SKILLS

· The Ability to Measure and Assess Staff Training Needs.
· Strong Communication and Interpersonal skills.
· Innovative Thinking.
· Embrace Efficiency.
· Leadership skills.
· Coaching and corporate culture
· Talent management.
