                               
                                                     		                           

PRASAD
                                                
E-Mail: Prasad.384692@2freemail.com 

PROFESIONAL SYNOPSIS

· Experience in Quality Control , Construction Management, Commercial Administration,  Site Administration and Team Management.
· Developing master plans considering design and facilities requirements, movement patterns and their segregation, rational space allocation, utilities planning, etc.
· Deftness in swiftly ramping projects in coordination with clients, architects, consultants and contractors
· Skilled in conducting trials & tests, identifying any changes and making final modifications in components
· A strategic planner with expertise in executing the administration and resource planning, leading &managing, Organizing, quality and Integration management.

CORE COMPETENCIES

· Gathering product specifications & designing structural designs using various structural design software
· Getting approvals for the prototype, making necessary modifications in the product and releasing the same for commercial production
· Eliminating redundant / obsolete processes involved in the design, development processes and working towards value-addition
· Conducting trials & tests, identifying any changes and making final modifications in components
· Discussing design ideas & creating designs for various projects in compliance with development regulations
· Developing project baselines; monitoring and controlling Civil /Construction projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of projects
· Supervising the process from the conceptual development stage, making sure that the project gets done on time and within budget
· Ensuring suitable deployment and timely availability of manpower (designers & engineers)

ORGANISATIONAL EXPERIENCE

· 16th July 2014 to Till date Associated with M/S SHAFA AL NAHDAH BUILDING CONTRACTING LLC
Accountabilities:
· Studied G.A drawings provided by consultants for feasibility of structure and rise RFI’S to client and updating the team.
· Understand the Architectural, structural &services drawings and preparing the working method statement, finding out the quantities and Bill of quantities, Project costing and Bar Bending schedules.
· Preparation of contractor Bills verification of sub contractor Bills sub contractor arrangement and rate fixing.
· Coordinating with consultants &Clients and ensuring time bound completion a work and preparation of tender.
· Managing the overall functioning of processes, identifying improvement areas and implementing adequate measures to maximize quality reporting and minimizing risk.   
· End to end management of assignments from product conceptualization and visualization.
· Recruiting, mentoring, training and development of the team members to ensure efficiency in the project Management operations.
· Leading, training & monitoring the performance of team members to ensure efficiency in project operations and meeting of individual & group targets.
· Creating and maintaining a healthy &learning environment which ensuring creative &operational development of the employees
· Developing effective understanding and relations and coordination of services and specifications.


 Dec2010 to July 2012 –Larsen and Toubro LTD.

· Accountabilities:

· Planning, scheduling &Structural consulting services for various projects in and out of Hyderabad.
· Trainings on Structural and Planning software are like STRAP, STAAD,  and manual analysis & design concepts and MS Projects& Primavera
 
· Dec2006 to July 2009 –MODERN ARAB CONSTRUCTION COMPANY LTD.
· Studied G.A drawings provided by consultants for feasibility of structure and rise RFI’S to client and Inspections.

Responsibilities:

· Dec2004 to July 2006 –Quality Assurance Group Vyzag
		Project Lead for East & South Regions in Airport Sector

Responsibilities:

· Involved in laying the foundation and developing the business in telecom sector in all the states
· Engaged in executing telecom infrastructure & network projects, which included:
· Sites Survey, Vendor Development, Civil Works, Installation of Tower, D.G., Shelter & other Electrical
· Electronic Equipment and associate Electrical works including Laisoning with Govt. Bodies

	

SCHOLASTICS
· B.Tech. in Civil Engineering from S.V.H. College of Engineering (Affiliated to Nagaurjuna University, Guntur District, Andhra Pradesh in 1998
· M.Tech. in Soil Mechanics and Foundation Engineering from A.U. College of Engineering Andhra  University, Visakhapatnam District, Andhra Pradesh in 2004.


TECHNICAL SKILL –SET

AutoCAD	:	Planning Software
Primavera	:	Project Management 

Interest &Hobbies
· Sharing of Knowledge
· Playing Cricket /Musically Inclined
· Reading Books /Photography

PERSONAL DOSSIER
Date of Birth		:	15th June, 1973
Linguistic Abilities	:	English, Hindi & Telugu
Location Preference	:	India, Saudi Arabia and Dubai
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