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TARUN 

E-Mail: tarun.385684@2freemail.com 
A highly motivated and driven finance professional with over 21+ years of experience in top level business environments, Confident, tenacious with a proven track record for first class account handling and client satisfaction. Excellent cross-functional management skills including working across multiple departments.  

· A broad knowledge of a wide range of financial practices including credit control, budget handling and forecasting. 

· An excellent communicator with a can-do approach to problem solving and resolution. Extremely meticulous with an eye for detail and positive outlook in often complex financial landscapes.

· Experience in managing administrative and functional operations entailing business development with key focus on top line profitability by ensuring optimal utilization of resources.

· Ability to lead, support and sustain a positive work environment that fosters team performance and relationship management skills.

Key Strengths 

Arising from this experience, my key strengths are my ability to:

· Lead the Finance Team of a significant subsidiary of large, multinational organization - I have led the Finance Team of Ten number of members since 2009, reporting into the Chief Executive Officer.
· Manage all aspects of management and financial reporting– I have a long, proven track record of delivering against tight reporting deadlines, including reporting for overseas office.

· Implement IT systems – I have led various major IT system implementation projects spanning the activities of the entire organization. 
· Lead due diligence of the financial aspects.

· Perform diversified duties in maintaining and providing accurate and timely financial statements for the company.
·  Reconcile complex bank statements. Conduct balance sheet flux and reconcile balance sheet accounts in a shared service center with $5M in revenues.
· Generating and analyzing weekly expense reports, payroll and statistical summaries, and other payroll related data to support Supply Chain Finance and Financial Analysis & Reporting departments during month-end and year-end close.

· Liaison with the international office to coordinate bank reconciliations and year end audits.

· Provide strategic & tactical direction on P&L impact of in-market activity and performance at the customer level.
· Manage complex technical accounting matters including revenue recognition, deferred revenue calculations, royalty accruals, Group consolidations, complex intercompany transactions, share based payments and foreign exchange accounting.

· Work effectively with professional institutions (e.g. banks, legal advisors, external auditors, tax advisors etc.) 

· Implemented HR policies, yearly review policies and performance based policies.

· Supervision of individual employee files, HR MIS report and employee engagement activities.

· Arranging Holistic training and workshops on regular basis

· Preparation of Admin MIS report and supervising procurement activities.

· Implemented Administrative policies.

· Managing and Insuring Risk with coordination with brokers and direct insurers

· Day to day purchases and petty cash management.

· Ensuring building maintenance.
IT Proficiency

· Accounting Tally ERP9 software, 

· Webtel Tax software, 

· Time Watch software, 

· MS Office- Word, Advance Excel, PowerPoint, Access, Outlook, 

· Adobe Acrobat, Adobe Reader.
Professional Experience
Kairos Krimson Private Limited, New Delhi, India
July 2006-To Present
Company Profile - Earlier it was known as Krimson. Kairos Krimson is a boutique buying agency with representation of US retailer Pier1 Imports. 
Position held: Manager – Accounts and Taxation

April ’2015– Present
Position held: Manager - Finance 



Jan’2009 – Mar’2015
Key Responsibilities and Experience Overview:
· Leading the finance team (comprising Ten people; with Four direct reports) of a significant subsidiary of a large, multi-national organization reporting to the USA office and Chief Executive Officer.

· Managing the organization’s reporting process, ensuring financial and management reporting within deadlines.

· Management of monthly management accounts process – I reduced the reporting timelines from 15 working days to 6 working days

· Liaising with the company’s billing team on a regular basis ensuring that all revenue transactions are accurately recorded.

· Significant involvement in a company-wide cost reduction programme.
· Develop reconcilement procedures. Review and approve balance sheet reconciliations in accordance with reconcilement policy. Establish general guidance for researching and resolving reconciling items.
· Perform performance management activities.

· Cost Centre management, negotiation and internal relationship management.

· Establishes management strategies, objectives and policies for company.

· Establish and maintain relations with financial institutions, vendors, external and internal auditors

· Responsible for listening to, evaluating and assuring control of customer grievances.

· Collaboratively assist with the development of the Annual Strategic Business Plans

· 5% - Administration Management

· 5% - Human Resource 

· Responsible for maintaining a consistent, regular attendance record

· Ensure adherence to, standard operating procedures (SOP’s) and policies and procedures

· 10% - Budgeting, Updates, Standard Reporting/Analytics Execution: Review standard reporting & performance analytics work products.
· Review performance of shared service provided by the group.

· Establish program agreements with selected approved dealers.

· Perform complex analysis of project performance, labor utilization and expenses.

· Liaising with the Head Office ensuring all queries relating to the monthly/quarterly reporting package (including the results of the entire USA business) are dealt with.

· Leading due diligence and other key organization projects – I led the financial aspects of the due diligence project in March 2015 and for the recent acquisition in December 2017.

Position held: Manager - Finance 



Jan’2009 –March’2015
Key Responsibilities and Experience Overview:
· Prepared and maintained monthly balance sheet reconciliations (Accrued Salaries, Accrued Payroll Taxes, Cash)

· Prepared weekly, monthly and quarterly reporting schedules for Finance review

· Formulated and prepared monthly accruals for all Selling, General and Administrative expenses

· Performed audit procedures that ensured compliance with proper accounting controls and procedures

· Partnered weekly with key members from Human Resources, Supply Chain Finance, Financial Reporting & Analysis and General Ledger Accounting to discuss impacts of payroll expenses to P&L
· Reconciled intercompany accounts for month end for all divisions.

· Handled the indirect supervision of accounting staff.

· Participated in year-end audit. Created a financial check list to ensure all required items are available during the annual audit.

· Prepared financial statements monthly, quarterly and annually with variance notes to internal stakeholders.

· Assisted income tax division in preparation of corporate income tax and property tax.
· Appeared in income tax scrutiny cases.
· Lead the team of internal audits in regional offices within Indian.  

· Developed an Access database report that helps senior accountants analyze net profits and depreciation and cut their monthly closing time to half.

· Received company performance award, have been star performer of the year, for three consecutive years
Position held: Senior Accountant




July’2006 – Dec’2009
Key Responsibilities and Experience Overview:
· Performed all accounting features, including bank reconciliations, expense accruals, coding transactions and reviewing of bookkeeper's entries.
· Performed bank reconciliations, account reconciliations between the general ledger, subsidiary ledgers and between the general ledger and financial statements. 

· Prepared monthly closing entries. 

· Recorded financial transaction by entering account information. 

· Researched taxation regulations relevant to the needs of individual clients, and adapted them into easier-to-understand forms. 

· Reviewed contracts, prepared presentations regarding financial planning. 

· Performed other tasks required by the Accounting Manager.
Frontline Int’l Inc., India




Nov’1996 – July’2006
Company Profile: Frontline is a reputed garment export house
Position held: Accountant 




Aug’2000 – July’2006
Key Responsibilities and Experience Overview:
· Financial Accounting 

· Direct and Indirect Taxation (Sales Tax)

· Managed Payroll function for 200 employees

· Bank and Parties reconciliation

· Invoice Generation

· Monthly Stock Statement – Against hypothecated goods. 

· MIS

· Administered online banking functions.

· Managed internal and external mail functions

· Performed general office duties and administrative tasks.

· Prepared weekly confidential reports for presentation to management.
Position held: Accounting Clerk




Nov’1996 – July’2000
· Created purchase orders and maintained necessary balance levels. 

· Cross-checked data between the physical documents and the system. 

· Ensured that statements and records comply with laws and regulation. 

· Became fluent in recording accounting entries into Tally system

Including free-lancing services 
Managing accounting books for Merlin Knits (a small scale company).
Education 

· Bachelor Degree in Commerce - New Delhi - Delhi University – 1997

· Diploma in Financial Accounting - IEC Ltd. - New Delhi.
· Post Graduate Diploma - Client Server Technology - STG Int’l Ltd. - New Delhi.
Addition Professional Qualification 
· Diploma in Software Applications - IEC Ltd. - New Delhi.
· Diploma - Desk Top Publishing - CCT - New Delhi.
Personal
· Date of Birth

: 30th June, 1977

· Marital status

: Married
· Language


: Proficiency in English & Hindi (Reading and writing) 

· Hobbies


: Music, Computers, Cricket
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