	RAGHAVENDRA

	FINANCE MANAGER
Seasoned professional with 35+ years of experience in leading Finance & Accounts Operations having worked in Construction, Trading & Distribution, Service, Consultancy, and Manufacturing sectors in the Middle East and Indian Subcontinent.
Targeting a role to apply competencies in Credit Control, Treasury Management, Purchase, Inventory Control, General Accounting, MIS, Budgeting reporting and Costing, contribute to company profits and maximize shareholders’ wealth. 
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 KEY SKILL AREAS

· Financial /Operational Forecasting

· Budgeting & Variance Analysis
· Profit & Loss Management

· External & Internal Audit
· Cash Flow Analysis
· Credit Risk Analysis
· Internal & External Audits
· AR & AP Management
· Legal aspects of Contracts
· Sub Contract Management
· Banking & Treasury Management
· MIS Reporting

· Inventory Management
· Oracle System Integration
· Hyperion Financial System
· Leadership & Team Building

· Decision Making & Problem Solving 
· Customer Care Management
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 EXECUTIVE PROFILE 
· Preparation and monitoring of annual budgets, issuing periodic alerts for variances.

· Steering cross-functional teams to achieve objectives of cost control, revenue generation and statutory compliance like VAT returns 

· An expert in strategic and operational financial planning with a strong focus on month end analysis of business profitability, budgeting, cash flow forecasting, finance controls, and accounts management. 

· Controlled the Finance Functions of 3  locations - Qatar, Oman & Ethiopia.
· Credit Control - Implementation & monitoring of Credit Risk Analysis of customers, setting credit limits, documentation, payment follow up using all available modes of communication, sending legal letters, co-coordinating with legal cell to file cases for recovery of bad debts.

· Inter Company reconciliation, division wise profitability analysis, revenue vs expenses analysis, bank reconciliation, month-end closing, fixed assets accounting, depreciation, balance sheet ratio analysis for maintaining bank covenants.

· Hands-on experience in managing documentary credits and bank guarantees.
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 PROFESSIONAL EXPERIENCE

 Manager - Finance & Admn (March 2019 till date.)
Transworld LLC, Dubai, UAE (startup manufacturing Company)
Key Responsibilities:
Accounting:

· Setting up of complete books of accounts, establish accounting procedures, supervise ledger postings, and oversee  monthly & annual closing of accounts. 

· Budgeting Process : Monitored the presentation of Annual budgets with operations, under various scenarios. Critical analytical review with achieved results vs. budgeted projections to find areas of variance.
· Cost Controlling : Coordinate with operational departments to prepare quarterly look-ahead, conduct variance analysis and suggest corrective measures. 

· Management Information System : Prepare and present monthly financial statements and detailed P&L analytical statements to the Managing Director & Chairman.
· Balance Sheet : Detailed review of assets & liabilities including working capital gap and ROI on assets.
· Cash Flow :  Prepared regular Cash flow analysis including OPEX and CAPEX allocation in coordination with Operations Dept.
· Cash Management : Regular cash management monitoring to manage the corporate AR & AP commitments and managed cash flow by coordinating with the procurement department to get better credit terms from suppliers and follow up on collections from customers.
· Taxation : Quarterly filing of VAT Returns as per UAE VAT Law.
· Risk Management : Risk analysis for all bids and contracts for pricing, cash flow milestones, delivery schedules, liquidated damage clause, 
· Inventory : Established inventory control process covering the whole cycle from receipt to shop floor issues to sales with periodic physical verification and calculation of variances between actual and physical quantities.
Credit Control:
· Managing a Team of accountants attributed to Accounts Receivable Divn. regularly to ensure allocation of adequate responsibilities in line with internal policies and guidelines received from Holding Company.
· Monitoring recognition of revenue transactions on a regular basis and promptly creation of sales invoices to customers.

· Risk analysis of all customers to provide credit facility and reporting any major anomalies to the operation team and management.
· Monitoring the collection of all relevant documents like credit application form, licenses, references, credit rating.

· Engaging the team to reconcile the customer outstanding on a monthly basis.

· Arranging of customer outstanding statements to be sent regularly.

· Monitoring customer call logs to ensure that all customer outstanding are regularly followed up.

· Arranging review meeting with Operations Team every fortnight and on SOS basis to follow up on delayed receivables.

· Analyzing customer ageing reports on a fortnightly basis with operations team and Managing Director to discuss action on delayed receivables.

· Engaging with customers to work out a payment plan to clear outstanding in coordination with operations.

· Coordinating with legal cell to send legal notices to customers with delayed payments.

· Engaging with legal cell to appoint lawyers to file recovery proceedings against customers. 

· Coordinating with Finance Team to make provision for bad debts on need basis
External Audit: 
· Finalization and audit for the operational year FY 2019.

· Oversee audit details preparations for external audits.

· Liaison With Auditors : Coordinate with external auditors to respond to queries of each department.
· Satisfy the Auditor with proper explanation of production systems, inventory control process.
ERP Applications

· Cost Controlling : Implemented system to track production costs including direct material, labor and bought outs with integrated inventory and timesheet management and calculation of actual process wastage vs budgeted. 
· Execute training programs for the internal staff to handle the new system
Assistant Finance Manager (September 2008 to January 2019)
German Gulf Enterprises Ltd., Sharjah, UAE
Key Responsibilities: 
Accounting:

· Supervise maintenance of books of accounts, approve accounting data entry and ledger postings, and oversee daily, monthly & annual closing of books of accounts. 

· Coordinate with the concerned departments to prepare statutory budgets, conduct variance analysis and implement corrective measures. 

· Prepare and present financial statements (profit & loss account and balance sheet) to the Board and handle the MIS Reporting for Qatar and Ethiopian branches. 

· Monitor the cash flow on a day to day basis and follow up to manage the corporate AR &AP commitments. 

· Maintain an audit trail for business transaction (local and international); strengthen internal controls to prevent unauthorized access to business information. 
Audit Support:

· Oversee preparations for external audits, supervise technical arrangements, share a list of questions with each department to educate teams on the nature, scope and objectives of audits.

· Act as the audit liaison & contact person for external auditors and communicate the audit schedule to internal members designated to respond to queries in each department.

· Check availability of accounting records and financial reports for scrutiny and gather additional information as required during audits. 

· Review the audit observations with the concerned departments and follow up to ensure implementation of necessary changes to enhance the operational efficiency.
ERP Applications

· Analyze internal processes to coordinate with the IT department to enable successful implementation of Oracle System for accounting.

· Plan and execute training programs for the internal staff to handle the new accounting system providing timely guidance to ensure smooth conduct of operations. 

· Review the newly established Oracle application to follow up and implement necessary modifications to suit the corporate requisitions.

· Liaise with the IT Department to eliminate teething troubles that cropped up during incorporation of the Oracle Accounting Systems in the accounts department. 
Functional Leadership:

· Handle the Credit Risk Management and receivables management following up with the concerned personnel to speed up the recovery processes. 

· Monitor the receivables status for UAE, Qatar, Oman and Ethiopia business units and review the credit documentation and guarantees. 

· Update the inventory status and highlight variances to review internal processes and rectify the error within the system.

· Manage the day to day functioning of the accounts departments ensuring compliance with the corporate policies and protocols.  
Highlights: 

· Implemented rigorous follow-up mechanisms to maintain the DSO between 116 and 114 days to improve the financial health of the organization. 

· Improved internal processes to enhance the deadline for MIS report submissions from 10th of every month to the 6th of the month. 

· Achieved a 5% improvement of revenue for the Service Department during the very first month of monitoring the processes. 

· Followed up for collection of outstanding dues to improve the collection status by more than 9% on a Year over Year basis. 
· Implemented strategic action plans to significantly reduce the Bad Debts provisioning by 17% compared to the previous year performance. 
· Efficiently led the accounts team, conducted appraisals, resolved issues, and grievances amicably adhering to the corporate policies and protocols to achieve a zero rate of attrition. 

· Rewarded with Bukhatir Management Excellence Award in Mar 2013 by Bukhatir Group for outstanding job performance. 

· Was declared the winner in the category of "Systemization & Continuous Improvement" for Oracle Implementation to meet the corporate goals and objectives. 
Chief Accountant (March 2000 to August 2008)
REDA Chemicals, Dubai, UAE
Key Responsibilities: 

· Handled the day to day operations of accounts and finance department. 
· Coordinated with the concerned departments to prepare the Annual expense budgets, conducted variance analysis of financial reports and accounts statements. 

· Monitored the Cash flow of the organization.
· Conducted Credit Risk Analysis and followed up to lead the Receivables Management Team by adhering to the set corporate policies and protocols. 

· Set up Microsoft Great Plains Financial system to enhance the overall performance of the Finance & Accounts Department of the organization. 

· Maintained the corporate inventory conducting variance analysis and ensured smooth conduct of internal and external audits.
Highlights: 

· Successfully established the MS Great Plains Financial Accounting System to achieve the desired quality standards and improve the overall time management.

· Implemented MIS reporting system as per the statutory international protocols to assist the management have a better control over the operations. 

· Built a robust business relationship with the banking and financial institutions to procure banking facilities with favorable terms and conditions. 

· Supported the annual budget preparation, conducting variance analysis for the corporate expenses to prepare detailed reports for key management review.
PREVIOUS ASSIGNMENTS
Manager Accounts & Administration, Insulation Engineering Co. WLL. Doha, Qatar, January 1997 to October 1999 (03Years 09 Months)

Roles & Responsibilities: Handled the Cash Flow management, preparation of monthly MIS reports, making arrangements for working capital to finance projects, and conduct internal audits for projects undertaken. Managed the Risk Assessment for Engineering Projects and coordinated with the procurement, logistics and finance team for smooth conduct of operations. Made arrangements for hiring skilled workforce liaising with Manpower Consultants located in South Asia for projects based in Qatar. Prepared rental contracts and procured the mandatory government approvals for manpower recruitment, import & exports, and customs clearance. Successfully provisioned for working capital worth QAR 15 Mn for project execution; mobilized manpower with 300 skilled and semi-skilled workmen and completed the registration process for Hazardous goods with the local customs department for import provisioning. 

Manager Accounts, Industrial Technology India Far East Ltd, New Delhi, India, July 1995 to January 1997 (01 Year 06 Months)

Roles & Responsibilities: Managed the MIS reporting, procurement of banking facility for working capital worth amounting to US $ 5.00 Mn, arranged for manpower mobilization of more than 25 workmen & 7 Senior Managers and ensured smooth conduct of internal and external audits. Ensured early completion of a critical local electricity project undertaking through constant coordination between procurement, operation and finance team.

Manager Accounts & Finance, Evershine Moulders Pvt. Ltd. Noida, India, September 1994 to May 1995 (00 Years 08 Months)

Roles & Responsibilities: Managed the day to day, operations of the finance and accounts department; handling corporate sales, purchase and inventory monitoring to ensure smooth conduct of business operations. 

Deputy Manager Accounts, Lumax Industries Ltd. Faridabad, India, February 1990 to August 1994 (04 Years 06 Months)

Roles & Responsibilities: Handled the formulation, implementation and monitoring of internal systems for the Accounts, Purchase and Inventory Departments. conducted costing of various products and negotiated better pricing for products. 

Internal Auditor, Lloyd Insulations India Pvt. Ltd., July 1986 to January 1990 (03 Years 06 Months)

Roles & Responsibilities: Conducted internal audits of the project sites spread all over Northern India and modified the day to day auditing of functional areas including cash, bank expenses and imprest accounts as per management guidelines.
Accounts Executive, RR Corporate Consultants Pvt. Ltd., October 1984 to July 1986 (01 Year 09 Months)

Roles & Responsibilities: Successfully established book keeping procedures for clients.
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  EDUCATION
· CA Intermediate Group I - Accounts, Taxation, Law, Costing, Institute of Chartered Accountants of India, New Delhi, India (May 1986)
· Bachelor of Science - Physics, Chemistry, Mathematics, Bipin Behari Degree College, Jhansi, UP India (April 1980)

IT Skills: 

· Oracle E Business Suite Setup & Customization

· Hyperion Financial System

· MS Office (Word, Excel, PowerPoint)

· Great Plains Accounting Software System Setup & Customization
Projects Handled: Please Refer to Annexure I
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 PROFESSIONAL DEVELOPMENT
Seminars and Workshops:

· Seminars & Workshops

· Business Analysis Foundation

· Digital Business Analysis

· Customer Service - Handling Abusive Customers

· Executive Decision Making, Making Decision & Decision making Strategies
· Motivating & Engaging Employees

· Managing Team Conflict

· Leading with Purpose

· Crisis Communication

· Communicating Across Cultures

· Participated in Seminar on Seven Secrets of Success conducted by Prof. PON ELANGO of Inner Universe, Singapore
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 PERSONAL DETAILS

· Nationality: Indian

· Date of Birth: 8th February, 1961 
· Language Proficiency: English, Hindi, Marathi, Kannda, Punjabi & Urdu

· Visa Status: Residence
· Email Address: raghavendra-387087@2freemail.com
· Mobile Number: +971504973598
· Reference: Mr. Anup P Bhatia, HR Consultant, Gulfjobseeker.com
feedback@gulfjobseeker.com 
I have appointed Mr. Anup Bhatia as my HR Consultant to search job for me, if you have any vacancy please contact Gulfjobseeker.com to arrange my interview free of cost with your company.

Projects Handled
	Project Title: Oracle 11i E Business Suite implementation
Project Location: German Gulf Enterprises Ltd., Sharjah, UAE

Duration: 2 years

Team Size: 16

Project Value: US $ 600,000

Technologies Used: Oracle 11i E Business Suite, SQL Server, VPN connections

Project Description: Replacement of legacy financial system with Oracle 11i E Business Suite including customization of key modules

Role: Project Leader

Responsibilities: Coordinating between Oracle Implementation Team, with in-house IT, Finance and Business unit Managers.

Mapping of existing SOP's with those of  Oracle,

Finalising System implementation Document with Gantt charts.
Project timeline audit.
Conceptualising and designing Credit control system from ground up including controls, rating system with built-in reports.

Designing the Service module including job cards, invoicing and related reports.

Designed customised reports to adapt existing SOP's with the system.

Audited parallel run of the new system with the legacy system for a period of 6 months.
	Project Title: MS Great Plains Financial Accounting ERP system
Project Location: REDA Chemicals - Dubai, UAE

Duration: 8 months

Team Size: 5

Project Value: US $ 75,000

Technologies Used: MS Great Plains, SQL server

Project Description: Setup of MS Great Plains Financial Accounting ERP System on turnkey basis  including customization of key modules and reports

Role: Project Coordinator

Responsibilities: Coordinating between Technical implementation team, in-house IT Team from KSA and local business unit Managers.

Auditing of system reports with those formulated by head office in KSA.
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