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PAULO 

CIVIL ENGINEER
PLANNING ENGINEER

OVERVIEW
Technology in the construction industry changes the way we build the world. There are changes in construction methodologies, theories, materials used, equipment and tools, everything that we can think of to make our work easier, more efficient, economical and sometimes, breathtaking wonders. It is a change as vast as the human mind can think of to make it happen.
PERSONAL DATA:
Nationality
: Filipino
Birthdate
: March 18, 1978 

Birthplace
: Manila, Philippines 

E-Mail add
: paulo-387782@2freemail.com 
· Computer Literate (MS Office)
· Primavera 3.1 & 6
· Candy software seminar
· UAE Driver’s License acquired
EDUCATIONAL ATTAINMENT
TERTIARY
1996 - 1997, 1999 - 2003
Mapua Institute of Technology
B. S. Civil Engineering
CAREER SUMMARY
POSITIONS UNDERTAKEN
· Senior Planning Engr
– Project and resources scheduling & monitoring
· Senior Cost Engr
– Project and resources costing and cost control
· Site Engr
– Construction site works implementation and supervision
· Junior Production Engr – Structural steel production plant supervision
· Junior Engr
– Construction drawing preparation and quantity estimate
PROJECT INVOLVMENTS
RTA PROJECTS – Infrastructure works such as bridges, underpasses, roads and services diversions with shutdown whereby construction activities are sequenced in a planned timing to proceed with the consideration of the following.
· Keeping live traffic flow open by implementing an approved traffic diversion staging
· Obstructions to proposed works such as existing services are relocated as per approved contract programme.
PRIVATE DEVELOPERS – Infrastructure works such as roads, services, service tunnels, pump stations, causeways, external connections of services to muicipality lines and road tie ins.
BUILDING STRUCTURES – Concrete works for vertical structures from sub structure to super structure
STRUCTURAL STEEL PLANT – supervision of production of structural steel members such as beams, columns and bridgings in each production section that is the cuting, fit-up and assembly, connectors and lastly full weldings.
JOB EXPERIENCES:
CONTRACTING COMPANY (DUBAI, UAE)
(Aug 2017 – Present)
Project Name   : Improvements of the EXPO 2020 Roads Network Project Scope : Roads, services relocation and 9 Nos interchamge bridges. Consultant
: Aecom
Client
: Roads and Transport Authority Dubai (RTA) Contract Amount: AED 682,410,330.00
Job Description:
· Directly Reports to Contracts Planner.
· Conntract Programme preparation and submission (incl: Resource histograms, Cashflow, Project S-Curve, KPIs and other attachments as instructed by Consultant).
· Preparation of internal programme (with kpi targets)
· Programme updating and monitoring with summary breakdown showing areas of loss and gain with causes of delays
· Attending internal and external progress meetings with reports and presentation
· Managing Subordinates for weekly routine and tracking requirements
· Delay event programme preparation and parts of interim / final particulars
· Composing, sending and replying to letter correspondences to Consultant.
(Feb 2016 – Jul 2017)
Project Name : Comprehensive improvements of the parallel roads Package 2A1 Project Scope : Roads and services, Pump stations, 20 Nos Bridges and 4 Nos Underpass Consultant
: Parsons
Client
: Roads and Transport Authority Dubai (RTA) Contract Amount: AED 700,000,000.00
Job Description:
· Directly Reports to Contracts Planner.
· Conntract Programme preparation and submission (incl: Resource histograms, Cashflow, Project S-Curve, KPIs and other attachments as instructed by Consultant).
· Preparation of internal programme in layout drawings
· Programme updating and monitoring.
· Attending internal and external progress meetings with reports and presentation
· Managing Subordinates for weekly routine and tracking requirements
· Delay event programme preparation and parts of interim / final particulars
· Composing, sending and replying to letter correspondences to Consultant.
(Nov 2014 – Jan 2016)
Project Name : Infrastructure Works for Majan District
Project Scope : Roads and services, Pump stations and reservoirs Consultant
: Khatib & Alami
Client
: Dubai Properties Group
Project Name : Nadd Al Hamar Village on Plot 416-2187 Roads and Infrastructure Works Project Scope   : Roads and services, Irrigation tank and existing services protection Consultant
: DMF Engineering
Client
: WASL
Job Description:
· Directly Reports to Contracts Manager.
· Clause 14 & Clause 8.3 Programme preparation and submission (incl: Resource histograms, Cashflow, Project S-Curve and KPIs)
· Managing Subordinates for weekly routine and tracking requirements
· Contract Programme update
· Delay event programme preparation
· Mitigation programme preparation
· Attending internal and external progress meetings with reports and presentation
· Others:
Business Bay Project Progress Report, KPIs and delay event.
(Aug 2011 – Nov 2014)
Project Name
: Improvements of the Parallel Roads Contract 4.
Project Scope
: 6 No. bridges, 35 km roads with services, expropriation works. (Project restarted with progress 42% completed)
Consultant
: Parsons
Client
: Roads and Transport Authority Dubai (RTA) Location
: Jebel Ali, Dubai, UAE
Position:
: Senior Planning Engineer Contract Amount : AED 1,088,728,195
Job Description:
· Directly Reports to Senior Project Manager.
· Programme updating and monitoring with summary breakdown showing areas of loss and gain with sources of delays
· Clause 14 Programme update
· Preparation of Weekly Progress Report
· Updating Progress Drawings
· Delay event programme preparation
· Mitigation programme preparation
· Contract programme revision preparation and submission
· Reporting progress presentation in weekly internal progress meeting
· Weekly comparison of planned versus actual progress percentage for each areas
allocated to corresponding project managers
· Stating reasons for slippage for the week if any
· Comparison of actual progress quantities against forecast
· Other projects concurrently handled
Damac Golf Course Project Progress Report Business Bay Progress Report, KPIs and delay event
(Dec 2010 – Aug 2011)
Project Name
: Improvements of the Parallel Roads Contract 3B.
Project Scope
: To construct 6 No. bridges, 3 No. Underpass, 24 km roads with services. Consultant
: Parsons
Client
: Roads and Transport Authority Dubai (RTA) Contract Amount : AED 949,939,133
Location
: Al Barsha, Dubai, UAE
Position:
: Planning Engineer Job Description:
· Directly Reports to Contracts Planning Engineer.
· Data gathering and updating of Key Production Indicator (KPI)
· Weekly / monthly updating of Contract Programme
· Preparation and administration of progress monitoring spreadsheets for quantities done and remaining.
· Managing Subordinates for weekly routine and tracking requirements
· Snag programme preparation and monitoring with resource loading
· Attending weekly internal progress meeting
(Aug 2010 - Dec 2010)
Project Name
: Dubai Airport Concreourse 3 (Full Structure)
Project Scope
: Dubai Airport Terminal dedicated for A380 passenger planes. Concrete works for full structure (Basement to arrivals level and structure above arrivals)
Location
: Rashidiya, Dubai
Position:
: Planning Engineer
· Directly Reports to Contracts Planning Engineer.
· Data Gathering & preparation of weekly progress report
· Weekly forecasting of concrete pouring
· Updating progress drawings with production staging forecast
· Snag progress monitoring
· Tender programme preparation with resource loading for other projects
(June 2007 – August 2010)
Project Name
: La Ville Contemporaine, Business Bay Phase 1 & 2.
Project Scope
: To construct 5 No. bridges, 2 No. Under Water Service Tunnel, 2 Irrigation tanks, 20 km roads with services. The project amount is 756,949,726.00 AED
Consultant
: Halcrow international Client
: Dubai Properties Group
Location
: Dubai, UAE
Position:
: Site Engineer (Planning Department) Job Description:
· Directly Reports to Senior Planning Engineer
· Preparation of Primavera working schedules as per request and discussed by construction site personnel (MEP/Civil)
· Preparation of Weekly and Monthly Project Progress Report for consultant and for the Senior Project Manager (Comprises the following)
· Weekly / monthly updating the clause 14 Programme (for 28 days look ahead, Forecast of Completion Date, Percentage of Overall Project Completed) through Primavera 3
· Taking and editing Progress Photographs through Power Point
· Data gathering and updating of Key Production Indicator (KPI)
· In charge of updating Progress Drawings with CAD operators
· Gathering information on Project Areas of Concern through Project Managers, Minutes of Meeting, Late issues of Design drawings, Late approvals of shop drawings, etc
· Preparation and updating Primavera EOT (Extension of Time) events and Combined EOT Events Programme as per instructions of the Senior Planning Engr every after 28 days.
· Preparation & Updating revised completion programme with additional works as discussed with the Project Manager.
· Preparation of interim EOT Programme as discussed with the Project Manager.
· Others (see below)
· YAS Island Tunnel Project, ABU DHABI UAE (3 Months Assist in Preliminary Works)
· Assist in Preparation of Clause 14 Programme as per instructions of Senior Planning Engr.
· Updating Progress on Clause 14 Programme
· KPI Preparation & updating
· Method Statement preparation for Site Mobilization & set up
· Budget cost preparation for Site Mobilization & set up
· Palm Island Project / Discovery Gardens Project Dubai UAE (1 ½ Month)
· Reports to Construction Manager
· Actual site sourcing out of causes of material wastages, low production due to material double handling of equipments, causes of labour stand by time, etc
EEI CORPORATION (Quezon City, Philippines) (March 2005 – June 2007)
A Triple “A” construction company accredited by ISO 9001, specialized in constructing high rise buildings, roads, bridges, infrastructures, refineries, power plants, manufacturing and industrial plants in the Philippines and abroad.
(April 2006 – June 2007)
Project Name
: Subic Clark Tarlac Expressway Project Package 2 Clark Tarlac Section. (Mabalacat Pampanga, Philippines)
Project Scope   : To construct the 23 bridges composed of underpasses, logistics and river bridges in   the 40 km stretch of the expressway. It is a Project of Hazama Taisei Nippon Steel Joint Venture were EEI is one of the subcontractors. The contract amount is Php 178,717,494.00 net of Value Added Tax.
Location
: Mabalacat Pampanga, Philippines Position:
: Senior Cost Engr
Job Description:
· Directly reports to Commercial Head
· Project Budget preparation / estimation (Overhead & Direct works before 3 months or 10% of project whichever comes first)
· Preparation of Project Cost Report (Comprises the following)
· Daily actual project cost gathering, set up & encoding
· Cost Report Front Page Summary
· Shows total Project Direct Cost against Actual Project Cost to date (Overhead, Materials, Labor, Equipment, Subcontractors), to complete & at completion, the project cost status before & after the pending hard & soft recoveries (Claims, Additional works with pending approvals, internal cost recoveries such as cost transfers, excess/ scrap material sale, deductions to staff/labor & back charges)
· Preparation of Project Cost to Complete (Project savings/overrun projection at completion)
· Tracking preparation of Invoiced & pending payments of client (includes the monitoring of deductions such taxes, advance payment and retentions. Tracking preparation of Additional Works & Hard/Soft recoveries
· Project Cash Flow
· Project Cost Control as follows
· Preparation / Costing and Monitoring of Cost Transfers to other company projects
· Monitoring / processing suppliers, subcontractors & equipment billings
· Monitoring of subcontractor and equipment rental back charges
· Counter checking Purchase Orders against prepared Project Budget
· Rate preparation of Additional works based on actual project cost performance
· Monthly Coordination and review with the accounting department regarding actual project cost take up vs. accounting cost take up to identify project cost miss-out / mischarging.
(Feb 2006 - March 2006)
Project
: San Miguel Yamamura 2nd Furnace Project
An eight Hectare Glass bottle manufacturing plant owned by San Miguel Corp with a lump sum contract amount of Php 125,000,000.00
Location
: Imus Cavite, Philippines
Discipline
: Site Development, Civil Works, Steel Decking, Structural Steel Erection Position
: Senior Cost Engr 1
Job Description
· Directly reports to commercial head
· Checked & verified current project cost status
· Gathered and reported various cost miss-outs
· Daily actual project cost gathering
· Preparation of project cost report (Production direct cost value vs actual cost)
· Costing / estimation of Total Project Cost to Complete (Project savings / overrun projection at completion)
· Deriving / reporting sources as per activity of monthly project cost savings and overruns and future potential cost savings and overruns per activity
(March 2005 - Feb 2006)
Project
: United Laboratories Small Volume Solids Plant Project (UNILAB Mamplasan Laguna, Philippines)
This is a Medicine Manufacturing Plant owned by Unilab with a lump sum contract amount of Php 283,000,000.00
Location
: Mamplasan Laguna
Discipline
: Site Development, Civil Works, Structural Steel Erection Electrical & Sanitary Works, Architectural Works,
Position
: Junior Planning & Cost Engr
Job Description
· Daily actual overall project cost gathering
· Processing / checking suppliers and equipment rental billings
· Assist in monitoring formworks material (RMD Kwikform) procurement, utilization, losses and return (RMD Kwikform)
· Assist in project quantity estimate for project progress update
· Identifying / quantifying and costing of additional works as per instruction of the commercial head
· Quantity tracking
· Monitoring / reporting equipment utilization
· Subcontractor backcharges, retention & liabilities monitoring
Concepts + Forms
(Oct 2004 - December 2005)
Project
: Guillermo Rosales residence renovation Location
: San Pascual Batangas
Discipline
: Civil Works, Architectural Finishes Position
: Project Engr.
Job Description
· Project cost estimation (Overhead, labor, materials) / qty take off (Civil, Sanitary, Electrical & Architectural such as Granite counter tops, laminated floorings, Italian Tile works, Wood & Concrete paint and varnish, Sash Works, Carpet tilings Cabinets, Aluminum windows & Doors, Waterproofing, Lighting, kitchen & bathroom fixtures, Wood terminations, Concrete mouldings, Metal furring and metal studs ceilings & partitions, Laminate sheets, etc )
· Project schedule and renovation methodology planning
· Material procurement
· Material Purchasing
· Payroll preparation
· Manpower Supervision
· Assigning work load
· Discussing / implementing efficient and economical group work
(September 2003 - June 2004)
Project
: Loreto Mauhay residential Construction Location
: Brgy Palliocan Batangas City
Discipline
: Civil, Sanitary, Electrical and Architectural Works Position
: Project Engr
Job Description
· Project cost estimation (Overhead, labor, materials) / qty take off and Estimate(Civil, Sanitary, Electrical & Architectural)
· Project planning / Scheduling
· Material procurement
· Material Purchasing
· Payroll preparation
· Manpower Supervision
· Assigning works load
· Discussing efficient and economical group work
(May 2003 - Aug 2003)
B. F. Metal Corporation
Project
: Araneta Gateway Project (6 storey shopping mall) Location
: Cainta Rizal. Pilippines
Discipline
: Structural Steel Fabrication
Position
: Production Engr. Trainee (Cutting Section) Job Description:
· Preparation of structural steel plate cutting order based on detailed structural plan
· Planning cutting work load daily production for each cutting equipment & crew
· Monitoring daily production and deriving parameters of every cutting equipment and manpower based on actual production plant conditions
· Manpower work performance supervision / Maneuvering
· Monitoring productions of other dept/ sections (build up, fit up and full weld sections) for the cutting section to cope up with their production
(January 2003 - March 2003) Concepts + Forms
Project
: Placido Manalansan Residence Location
: Valley Golf Cainta Rizal Discipline
: Major Renovation
Position
: Cadet Engr. (Working Student) Job Description:
· Estimator
· Material purchaser
· Payroll preparation
· Billings to Client
(January 1998 - November 1998) Concepts + Forms
Project
: Rizal Technological University Main Academic Building Location
: Andress Bonifacio Avenue, Manila Philippines Discipline
: Drawing construction plans
Position
: Junior Draftsman
