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Prasad
Present Location: Dubai, UAE
Prasad-391095@2freemail.com 

GENERAL  MANAGER


Extensive exposure in driving critical operations in the career with proven success in ensuring optimum results

A business development professional with over 29 years of robust experience in maximizing revenue potential for the organizations and establishing strategic sales & marketing practices to achieve top line and bottom line growth. Demonstrated abilities in aligning strategies with organizations’ business objectives and developing specific success metrics and analytic approaches tailored to the unique needs. Proficient in translating business strategy into business capabilities, increasing productivity & ensuring scalability of business solutions. Core strength in product management, public relations, advertising, channel/ distribution management, vendor management- negotiates contracts for procurement & critical deals to drive new business through channel partners to enhance performance.
Capable of managing CRM and building client relations to achieve set targets for sustainable business growth. Exceptional communicator with a flair for persuasion and the ability to interact with a diverse population. Demonstrated ability in building, managing and motivating high performance teams. A consistently dependable team player with ability to adapt well and perform in new competitive environment. Enjoys the challenges of meeting deadlines and managing a team. Highly successful in building relationships with key decision makers, seizing control of critical problem areas and delivering on customer commitments; hold expertise in working with own start up and providing operational consulting. An articulate communicator with proven interpersonal and negotiation skills, honed with excellence and ability to work under pressure in a fast-paced and sensitive environment.
KEY SKILLS:
Business Development
Key Account Management
Team Leadership
Client Relationship Management
New Market Development
Revenue & Profit Driven
Market Research & Analysis
P&L Accountability
Strategic Planning

Marketing Communication
Target Oriented
Brand/ Product Management
Negotiation

Cross Functional Coordination

Process Improvement

CAREER REVIEW

Jan 2018 – Present: Step Up Management Consultancy Middle East FZE, Dubai, UAE as Senior Learning Consultant
Key Deliverables: 

· Spearhead the team of 4 to design strategy for proposing modified corporate training solutions to the clients in Dubai & Middle East as per the set key performance indices

· Supervise business operations to develop top-line & bottom-line performance by totally focusing on business development. Device training and performance solutions to enhance the overall effectiveness for the client

· Implement and adapt innovation & creativity tailor training solutions to address different business experiments. Interact with client agents to organize pre & post training evaluation to enhance employee & client satisfaction

· Mentor and educate the staff on public relation, sales & marketing initiatives to form corporate image and improve business revenue & profitability 
· Interface & coordinate with various public and private sector industries to offer a variety of solutions including adoption strategies, instructor led and web based training, and workplace enablement tools
· Ensure integration with local, regional, and national business partners to drive successful execution of leadership development solutions
Key Achievements:
· Successfully provided transformational leadership to guide & train employees for devising organizational changes in both large & small client organization as per the management philosophy

· Spearheaded efforts in the management training & learning solutions to improve the skill level, performance, & productivity of people

Apr 2016 - Dec 2017: Excellence Consulting WLL, Qatar as Founder CEO
Key Deliverables:
· Supervised a team of 4 professional consultants, to establish business strategy for creating incremental revenue, achieving organizational goals & client satisfaction as per the key performance matrices

· Actively involved in developing business to encourage the team  for continuously developing, boost profit & loss account through new training & development projects

· Led and organized training workshops on various behavioral & soft skills. Planned & provided training modules services to corporate / individual clients for coaching, mentoring, & consulting 
· Created budgets and controlled finance coupled with strategic planning, forecasts and allocations. Maintained high service standards & practices as well as exercised quality control in all areas

· Established practice innovative business strategies to improve the awareness, ensured enhanced visibility, geared activities to plan, organize, and managed internal procedures and resources to ensure maximum productivity

Key Achievements:

· Made vital contribution to improve professionals & accordingly identified to exhibit high quality & professionalism for producing tangible results for the clients

· Smeared leadership principles of Steven R Covey to establish team for developing positive environment within the organization

· Established new ideas with creative out-of-box strategic thinking skills to design effective & modified training programmes for fostering excellence in progressing enterprises
May 2014 - Apr 2016: Motivaluate Consulting & Training FZ LLC, Dubai, UAE as Business Head     
Key Deliverables:

· Directed  4 sales & service team to lead entire business operations for achieving top line & bottom line growth goals as per the defined key performance matrix

· Communicated with clients to identify their needs & offered a unique bouquet of financial and consulting services. Aided business owners, executives and employees to thrive & allow them to develop faster & stronger to accomplish higher goals

· Encouraged and motivated people with powerful skills to drive operational results & increase cash flows within the support of the team
· Set and fine-tuned an excellent operational base which is ratified by a very high customer retention ratio, focused on productivity and operational efficiency translating into cost savings and bottom line improvement

· Provided clear directions on strategic goals, translated and prioritized them into business and performance measures and defined strategies to manage and streamline functions to resolve any operational problems of the departments

Key Achievement

· Held responsibility to grow & uphold relationship with existing customers for business development 

· Identified and fulfilled customer satisfaction by completing delivery & service quality norms 

Oct 2013 – Jan 2014: Doha Business Solutions, Qatar as Business Development Manager  
Key Deliverables:

· Successfully managed 8 staff for conducting training, workshops and seminars by world prominent experts on management and provided report for the same to managing director

· Delivered leadership to grow human capacity of Qatar Citizens, both local & expatriate in coordination with Qatar National Vision 2030 & established organizational targets as per the key performance indicators

· Conducted and developed program for human capital & resources as well as replied to current & future needs of the labor market within an emphasis on ROI 

· Controlled one day workshop or seminars for managing all types of soft skills training requirements as well as highly customized programs 

· Sightsaw, tracked and recognized growth opportunities & arranged training program to meet revenue & profitability target
· Key player in analysis, development, and implementation of strategic business plans & policies while ensuring organizational growth, targeting maximum profitability & cost effectiveness 

Key Achievements:

· Headed  sales & services operations to offer high quality world-class workshops for meeting entity's ambitions and skills

· Made vital contribution in  handling key decision makers to promote manpower training & development skill for the clients

· Highlighted proficiency of the clients for evaluating training needs, personalized customized solutions as well as steered training delivery & provided appropriate step for continuous improvements

· Efficaciously met client needs & expectations by participating in individual company policies, procedures & key objectives to significantly improve market share & design training modules 
Aug 2012 - May 2013: Doha Training Center, Doha, Qatar as Trainer & Coach   
Key Deliverables:

· Involved as a facilitator to arrange training workshops on different soft skills & personality development modules as per the key performance objectives

Mar 2005 – Feb 2012: Jumbo Electronics, Qatar as Divisional Manager/ Sales & Marketing Manager
Key Deliverables:
· Fostered and mentored 15 personnel of IT Division, implemented sales & marketing functions & controlled business development & procurement activities

· Defined company’s duty and strategic direction within the set framework of corporate policies & objectives. Prepared and completed presentations for effectively communicating with senior management team & highlight performance 

· Delivered strategic directions on brand building & assigned for analyzing retailer shelf space to boost product visibility & exploit sales for LG IT products

· Steered market research & calculated market intelligence reports to identify trends in order to estimate demand or meet customers’ requirements 

· Established new approaches for negotiating contracts on attractive terms as well as linked & maintained relations with principals

· Designed and assimilated integrated marketing communication & planned promotion activities/ events/ POP materials to device innovative promotional strategies 

· Recognized new opportunities, concreted healthy relationships with channel partners for achieving continuous business growth

· Intellectualized new/unique ideas for maintaining new product releases as well as strategically planned retail promotion schemes

· Actively participated in board meetings to existent business plans & instigated product strategies to certify rapid revenue cohort & higher market share

· Established & provided strategic trade marketing & key account plans related to consumer & shopper visions and commercial findings from industry leaders

· Structured press conference to discuss with stakeholders, build public relation, & delivered unique competitive edge in the target market

· Arranged and managed trader to establish strong, long-lasting relationships by partnering with them and maintained customer reliability

Key Achievements:

· Accredited for exhibiting all round excellence & recognized for overhauling existing business model 

· Remunerated with promotion as Divisional Manager to supervise entire operations, including service related matters

· Achieved best LG product manager award in appreciation of gaining outstanding efforts in selling & promoting IT & GSM products of LG Electronics 

· Strategically designed and managed SBU- Strategic Business Unit operations to protect revenue generation targets & accomplished market share objectives

· Efficaciously recognized marketing opportunities by reviewing consumer needs, defining market expectations, following competitors market share, & measuring competitor strength & weakness

· Successfully monitored and tracked individual contributors and highlighted their activities to discover talent

PAST EXPERIENCE

 Mar 2003 - Feb 2005: People Associates Sdn. Bhd., Malaysia as Business Development Manager
Month 1998 – Month 2003: Digi Systems Inc., Saudi Arabia as Business Development Manager
Month 1996 – Month 1998: Global Electronics Pvt. Ltd, India as Sales Manager

Month 1994 – Month 1996: Big Apple Computers, India as Sales Manager
Month 1991 – Month 1994: Zenith Computers Ltd., India as Senior Marketing Executive
Month 1988 – Month 1991: Approach Computers Pvt. Ltd., India as Marketing Executive

ACCREDITATION / TRAINING
· Attended training sessions & certified as Leadership Challenge Facilitator

· Participated in a training workshop on Train the Trainer 

· Underwent training in UK & USA & certified as Passion Test Facilitator by Chris Attwood & Janet Attwood, co-authors of New York’s bestselling book The Passion Test

· Attended training module & certified as Facilitator for Law of Attraction 

· Completed training course & certified as NLP- Neuro Linguistic Programming Practitioner, after direct training conducted by Richard Bandler

· Participated in a training workshop on Unleash The Power Within, facilitated by Tony Robbins

· Attended training program on Millionaire Mind Intensive, conducted by trainer T. Harv Eker

· Participated in a training seminar on 7 Habits of Highly Effective People, organized by Steven Covey

· Undergone training & certified as practitioner of MBTI- Myers Briggs Type Indicator

· Attended seminars & conference organized by LG in South Korea, Portugal, Jordan, & Indonesia

· Presented a workshop “Discover Your Passion”, at Oryx Rotana (2012), Qatar 

· Achieved Advanced Communicator Bronze level, CL held by Toastmasters International


IT SKILLS
· MS Office suite (Word, Excel, Power point) & ERP Modules
EDUCATION

· Bachelor’s Degree in Engineering- Electrical & Electronics, Nagarjuna University, Hyderabad, India
PERSONAL DETAILS

Nationality: Indian
Passport Details: Z 3832081 ((valid up to Apr 2027)| Linguistic Abilities: English, Hindi, Telugu, & Basic Arabic
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