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Ali-392500@2freemail.com  
· Overview: Projects Engineer with 12 years of experience in all phases of residential, commercial and telecommunication construction projects. Possess more than 5 years of outstanding performance in Dubai (U.A.E), delivering significant contributions in wide range of civil engineering, project management, construction management, site engineering, technical leadership and engineering liaison. Quality driven safety oriented engineer with excellent ability to control project related costs, time and team management. Possess strong analytical, problem solving, interpersonal and communication skills.
Career History & Professional Experiences: 
Projects Engineer                                                             Feb 16, 2015 to Apr 14, 2019                                         

CONTRACTING L.L.C                            
Dubai; United Arab Emirates    

Site Civil Engineer                                                       March 17, 2014 to Feb 12, 2015                                        

ZAHRAT AL SAFA CONTRACTING L.L.C

Dubai; United Arab Emirates    
Reconstruction Team Leader (Civil Engineer)                 Sep 24, 2013 – March 15, 2014                                     

World Vision International

Muzaffargarh; Pakistan
Civil works & Power Specialist                                    June 01, 2008 – Sep 30, 2013                                         

TELENOR PAKISTAN (Pvt.) Ltd 

Multan; Pakistan
Civil Engineer                                                                           Oct 30, 2007 to May 31, 2008
ZHONGXING TELECOM PAKISTAN (ZTE)       

Multan; Pakistan
Design Engineer                                                                      April 04, 2007 to Oct 29, 2007    Asif Ali & Associates (aaa) 

Lahore; Pakistan
Engineering Expertise:
Project Management
· Managing and controlling the project in time, cost and quality with full safety precautions.
· Responsible for overseeing and execute on-going projects in accordance with contract conditions, schedules and budget limits.
· Establish and manage project objectives, policies, procedures and resources.
· Monitor the timely execution of project as scheduled; liaise with all relevant departments within the site and head office; lead, manage and motivate project team.
· Identify project barriers, recommend solutions or alternatives while ensuring implementation of cost control, quality and safety standards.
· Obtain authority approval and NOCs required for the execution of the project
· Communicate with consultant, client and subcontractors on contractual matters including discussions on drawings.
Civil Engineering
· Executed civil construction from villas to high rise tower along with infrastructure works.

· Prepare plan for the material, manpower, equipment and machinery in advance.

· Review drawings to ensure that there is no technical discrepancy and clarify it if any.
· Ensure the optimum utilization of materials and man power to meet the project deadlines.
· Maintain outstanding relation with authority, project members, contractors, consultants, clients and vendors.

Construction and Site Management

· Plan, organize and direct activities within construction team to achieve project on time.
· Identify delays and resolve the same to ensure the construction schedule is maintained.
· Perform site works and assure safety in all construction activities. Ensure compliance to drawings and specifications.
· Generate daily, weekly reports and monthly to monitor the progress of works while ensuring the quality and achieving requirements of clients with full satisfaction.
· Prepare as-built drawings of constructed civil project works.

General Management (Administration & Operations)
· Manage all administrative concerns and operational difficulties encountered on projects.

· Administer reports on project developments, issues and achievements.

· Assume all management duties, client service, staff motivation and development.

· Deliver contributions in improving the turnaround time and achieving quality output.

· Dealing with technical and non-technical staff, prepare work schedules and assign specific responsibilities. 

Major Projects Summary:
CONTRACTING L.L.C
· Client: Al Shanghiti General Trading
         Project: G+M  5 Warehouses at Dubai Investment Park-2,Dubai 

· Client: Al Khaleej Sugar
         Project: Additional Evaporator Silos, Jabel Ali Free Zone

· Client: Seven Tides

 Project: Extension of Terrace for Movenpick Hotel at Ibn-e-battuta Gate,Dubai
·  Client: Seven Tides

 Project: 3B +G+M+14 Oceana Dukes Hotel & Apartments at Palm Jumeirah, Dubai

· Client: KAF Group Holding L.L.C

Project: G + M Wooden Bakery at Dubai Investment Park-2, Dubai

· Client: Mohammad Abdullah Falaknaz  
Project: G+1 Villa at Safa-2, Dubai

· Client: Mohammad Laheej Al Falasi

Project: G +1 Villa at Nad Al Shiba-4, Dubai

· Client: Green Forest Catering LLC

Project: Additional Mezzanine in Warehouse at Dubai Maritime City, Dubai

· Client: Al Shanghiti General Trading

Project: Showrooms Structural Re-strengthening & Modifications at

Opposite Dubai International Airport, Cargo Village,Dubai

· Client: Mr. Essa Abdullah Mohammed Serkal

Project: G+2 Residential Building at Al Muteena, Dubai
ZAHRAT AL SAFA CONTRACTING L.L.C

Client: Dubai Municipality
· Project: Used Furniture Market Complex (Site Area: 150,000 sqm )

Contract Value: AED 125M+

World Vision International
· Project: Rehabilitation of flood affected schools structure.
· Project: WASH – Construction of Public toilets and water treatment plants.

·   Project: Irrigation water courses lining.
· Project: Rehabilitation of roads in flood affected areas.
TELENOR PAKISTAN (Pvt.) Ltd. 

· BTS SWAP Project                                    (Project Engineer Civil works)
· USF Bhawalpur Solar Project                 (Project Engineer Civil works)
· Rectification Project (Under warranty)    (Project Engineer Civil works)

· USF Bhawalpur Rollout Project            (Civil Works & Power Specialist)

· Implementation Roll out Project           (Civil Works & Power specialist)
· Tower strengthening Project          (Regional Project Engineer Civil works) 
Education
University College of Engineering & Technology, Bahaudin-Zakriya University, Multan, Pakistan 

Bachelor of Science in Civil engineering                                   2002 - 2006 

With Majors in Structures, Soil mechanics, Hydraulics, Irrigation Engineering, Fluid Mechanics, Quantity surveying and concrete Technology. 

PROFASIONAL TRAININGS:
· Leadership for Engineers & Technical Manager by PEC,NFC- IET multan,Feb2013
· Concreting Basics & Pilling Work; PDC NUST- Rawalpindi & on site Briefing at
Zero point interchange, Islamabad, Pakistan, Nov 2009
· Safe Tower Climbing Training by mconzult, multan, Pakistan, June 2009 
· Galvanizing Workshop by Descon Engineering, Lahore, Pakistan, Nov 2008
· Workshop on chemical anchors by Hilti Pakistan (Pvt.), Lahore, Pakistan, 
· Piling Installations in flowing water, by PARCO, multan, Pakistan,  

· PRIMAVERA training at Multan Institute of Management Sciences, Jan 2006 
SKILLS:
Computer: Primavera project planner, SAP, Eagle Point, Mich pave, Docu Works, Microsoft office
Communication: Experienced in subcontractor \vendor management.
Languages: Good verbal /written communication in English, Urdu, Hindi & Arabic.     
ACHIEVEMENTS & AWARDS:
· Winner of find a difference, make a difference competition, organized by HSE team of Telenor Pakistan.

· Winner of best performance Award in Rollout project for year 2009, given by Director technical Telenor.

· Winner of best performance Award in maintenance, sites Acquisition & Rollout project for year 2012, given by Director Mobil ink.

PROFESSIONAL AFFLIATION:
· Member of Society of Engineers United Arab Emirates; Membership No. 39400
· Member of Pakistan Engineering Council.; Registration no (CIVIL/28240)
· Approved by Dubai Municipality for Steel Construction (Reg. No.111773)
· Approved by Dubai Municipality for G+1 & 2 projects. (Reg. No.111773)
· VALID UAE DRIVING LICENSE (Up till 2025)
· On Visit Visa can Join Immediately. 
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