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 Iqbal Shaheen
Iqbal-392891@2freemail.com 

Date of Birth : 01 Januaryl-1962, Nationality : Pakistani, Visa Status : residence, Languages, English/Urdu/Arabic

Project Manager / Construction Manager  
CAREER OBJECTIVE: Looking for a challenging position as project manager with a international company with global presence utilizing a diversity of commercial project management experience 

Executive Summary
A talented, results-driven senior civil engineering management professional with over 25 years of experience in project planning, execution and design & delivering of engineering solutions for multi-million dirham major civil engineering projects for a reputed companies in UAE / Saudi Arabia. 
· Vast exposure in managing multimillion fast track Civil Engineering Projects related to Multi-storey Residential / Commercial Buildings / Hotels & Villas for Reputed Clients in UAE/Saudi Arabia. Strategically-focused with exceptional leadership skills. Proven success benchmarking pace-setting results across key performance metrics. 

· Excellent knowledge of contract conditions, health and safety regulations, local authority’s requirements for the projects. 

· Ability to handle all site mechanical work from execution to handover phase. Managed all technical aspects of highly complex Mechanical engineering projects including installation and Commissioning. 

· Possess extraordinary talent producing cost-effective solutions leading to increased productivity, decreased labour costs, and improved quality. Quickly solved problems and made decisions using data, design goals and local industry standards. 
· Demonstrated ability to direct a team of technical professional to meet or exceed project goals, recognized for attention to detail, adherence to standards, with highly developed technical expertise with exceptional skills in managing teams. 

Core Competencies
Professional Experience and Accomplishments
  Consulting Engineers LLC       October 2013 to till date

Projects Manager

Directed and supervised civil engineering team responsible for planning and execution of major civil engineering projects related to buildings and villas through engineering team and subcontractor. Directly supervised report to managing director.

 Construction Company Ltd.         January 2011 to Feb 2013 

Project Manager in Sub contracting Division @ Ramada Housing Project for Construction of 965 Villas in Jazan Saudi Arabia. 

Contracting, Sharjah, UAE, April, 2005 to 30 Dec 2010
Project Manager
Responsible for planning, directing, managing, coordinating and expediting through civil engineering team the execution of the customer assigned Civil Engineering Projects related to High Rise Towers / Buildings within cost, schedule and contract limitations while ensuring total customer satisfaction. Report to the Managing Director. Manage the team and directly supervised 10 staff. 

Key Responsibilities:
· Develop and implement project execution strategy, ensure the implementation of quality control standards and cost control on project for on time completion. 
· Execute daily operations of monitoring the work executed by the engineering team at site and prepare interim and completion project reports. 
· Supervise monitor and report Project progress throughout the project cycle to ensure on time completion. Attend project progress meetings and coordinate with other departments. 
· Manage cash flow requirements for the projects. Control expenditures within limitations of project budget. 
· Monitor, verify and enforce specification compliance of materials at various stages of project. Manage material and manpower requirements. Perform preparation of invoices, variance and claims and client follow up. 

· Coordinate with clients, consultants, sub-contractors. 
· Inspect and observe work in progress to ensure that procedures followed and materials used conform to project specifications and quality standards. 
· Training and development of subordinate employees to improve project performance and enhance individual career development. 

· Select and hire specialist subcontractors. Liase with client, consultants and the sub-contractors. 

· Major projects – (2B+G+3P+35 floor) / second project (2B +G+3P+42 floor) Dubai
Professional Experience and Accomplishment

Building Cont. LLC Sharjah, UAE, December,           2001-January, 2005

Project Manager
Directed and supervised civil engineering team responsible for planning and execution of major civil engineering projects related to villas through engineering team and sub-contractors.  Directly supervised. Report to managing director

Key responsibilities:

· Provided leadership to project team to accomplish project goals and monitor out-put.

· Coordinated with technical specialists and site personnel in identifying and resolving complex technical problems.

· Ensured a positive work environment and awareness by all staff at the site of project goals and objectives.

· Conducted site meetings monitored progress throughout the project cycle, ensuring cost and time constraints are met and acting to ensure problem resolution, as necessary.

· Studied specifications to plan procedures for staffing requirements for each phase of project, based on knowledge of available tools, equipment and various building methods.

· Conferred with and directed supervisory personnel engaged in planning and executing work procedures, interpreting specifications and coordinating various phases of construction to prevent delays.

· Planned and enforced health and safety measures for safe working environment. 

· Coordinated with clients and with subcontractors for material, invoicing and payments.

· Maintained the quality of work to ensure strict adherence to project specifications and company regulations.

· Identified, selected and appointed sub-contractors.

· Liaised with client, consultants and the sub-contractors.
Building Cont. Ras Al Khaimah, UAE,      May 1997 to  August 2001
Project Engineer
Directed and supervised civil engineering team involved in the planning and execution of major civil engineering construction project related to construction of buildings. Managed a team directly supervised Reported to managing director.

Key Responsibilities:

· Responsible for organizing project staff / material according to project requirements. Assigned project personnel to specific aspects of project.

· Monitored work progress at site and prepared project progress reports including preparation of monthly progress bills. 

· Inspected and observed work in progress to ensure that procedures followed and materials used conformed to project specifications and quality standards.

· Reviewed, analyzed contract documents. Planned and ensured optimum use of resources and monitored use against budget.

· Developed and maintained effective QA/QC system in place for the projects strictly adhering to standards and specifications. 

· Maintained highest rankings for health, safety & environment standards for each project.

Construction CO. Makah, Saudi Arabia      Dec, 1992 to March.1997
Project Engineer
Wholly accountable for the leadership of strategic direction, tactical planning and daily operational supervision of civil engineering construction projects being executed by the civil engineering team. Direct the development and implementation of large scale projects management strategies /plans for on-time successful completion of projects (2b+g+35f! Hillton Hotel tower buildings at Makah, Saudi Arabia)

Key Responsibilities:

· Supervised, monitored and reported project progress throughout the project cycle to ensure on time completion and workout alternative plans in case of delays to the project.

· Mange cash flow requirements for the projects. Control expenditures within limitations of project budget.

· identified, selected and appointed contractors, vendors, suppliers and other external agencies to protect company’s interest and for the execution of assigned project within time and budget

· Managed correspondence with then main contractor regarding the progress, valuation & program, variations & extension of time & claims.


Professional Experience and Accomplishment
· Responsible for certifying monthly / final payments depending on the progress of the projects
· Provided leadership in the management of the entire tending process management for the organization to achieve crucial corporate objective and build construction and operational result oriented team 

· Responsible for executive reports and presentations on design, project status and costs 

Venture, Saudi Arabia,                   April-1988 – April – 1992

Site Engineer (Road Construction Department)
Responsible for site supervision, controlling the concrete mix design, quality and material laboratory Detection of non conformities with specifications, work procedure and material approval documents and implementation of adequate corrective actions
· Managed the execution, planning of technical, cost, material, manpower, plant and machinery control. 

· Coordinated between consultants, various contractors and government bodies. 

· Negotiated with clients for various reasons mostly trouble shooting. 

· Planning, monitoring and reporting on the status of the projects. 

· Troubleshooting during the life of projects- overcoming of bureaucratic, technical and functional barriers internally and externally during the life of projects. 
· Inspection of finishing standards against the preset specification and samples. 

ACADEMIC AND PROFESSIONAL DEVELOPMENT
Bachelor of Science (B.Sc) in Civil Engineering – 1987

Lahore University, Pakistan 

Master of Science (M.S.C) Master in Civil Engineering - April 2008

Rochville University Columbia U.S.A. 
Technical Skills 
· Proficient in the use of : MS-Office (Worked/Excel)

· Valued UAE Driving Licence 
· PMP Certification

· Primavera is under studying  
Recruitment/Training & Staff


Critical Path Project Management 


Cost Containment & Profitability Improvements 


Cross-cultural Environments





project Planning & Management 


contracts Management / Tenders 


Quality Control Management 


Strategic planning / corporate vision








