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Profile:

Qualified Cost Accountant (AICWAI) with rich experience in various industries.

Presently working as Accounts Manager in Excel group and gained experience in division-wise financial statement, Budgeting & variance analysis, Product pricing, Working capital finance from Banks, Audit & Compliance and team building abilities with commitment to meet set goals and deadlines. Ability to work in a dynamic environment, self-motivated, creative & hard-working.

Area of Expertise

	Division-wise MIS
	Job costing

	Budget preparation & administration
	Inventory Management

	Overhead analysis
	Project finance

	Cash Budget
	Implement Internal control


Major Accomplishments:

· Identified Key Result Areas, Set-up internal control systems, document flow, established production report & man-power reporting system in line with production process to assist decision makers, resulting in process improvements and sizeable cost reduction. 

· Assessed working capital requirement periodically, liaised with banks to meet the same. Also reviewed factors influencing working capital during economic downturn and facilities resulting in sizable cost saving.

· Involved in obtaining term loan, project finance from multiple banks, totaling over AED 60 million.
· Lead the group to analyze overheads and implement control process for reducing overhead cost.
Educational Qualifications & Professional Affiliations:

Professional   : Associate Member of “The Institute of Cost and Works 

                         Accountants of  India” 
Academic
: Graduate in Commerce from Madurai Kamaraj University
Gold Medalist in commerce & accountancy in Plus 2.

IT Skills    : Proficiency in MS Excel, Word & ERP, Sage ERP Accpac Software.

Professional Experience:

Presently employed in Excel group which is privately owned leading multi-disciplinary engineering & trading organization in UAE having manufacturing facilities with various profit centers namely, Scaffolding, Structural steel fabrication including Industrial sheds, Bridges, Multi-docking platform for Aircraft maintenance, Pressure Vessels, Truck body & Trailer Body-building, Steel pipes & sheets manufacture, Galvanizing, Rental of Equipments, etc. 

Designation: Accounts Manager

Period: 16.02.2009 to till date.

Job profile & responsibilities

Oversee Finance & Accounts functions of the entire group with support team comprising 6 accounting professionals/assistants and report to the Chairman & Managing Director.
Fund Management & Forecast:

· Prepare cash forecast periodically to ensure liquidity. Liaise and negotiate with Banks for working capital requirements including short term loan with attractive interest rates.
MIS, Budget, Cost &Pricing:

· Provide Division-wise performance reports every month highlighting KRA & provide trend analysis for major expenses. 

· Prepare flexible Budgets division-wise considering key constraints, prior year & current market trend.

· Compute cost sheets for products and assist the Board of Directors in pricing structure considering highly competitive market and advise the Board on estimated profitability & validate project cost estimates prepared by technical team for large contractual quotations.

· Provide production & consumption analysis, Break Even Analysis & Project progress report compared with past trend on monthly basis.

· Forward price trend, consumption of significant raw material/consumables and man-power utilization with detailed analysis compared to production/deliveries.

· Review & appraise on Inventory & Receivables Ageing for management’s decision and action.
Internal Controls review, Finalization & other responsibilities:

· Set-up Internal control systems, document flow, established production & man-power reporting system. Review frequently & formulate suitable internal controls and checks to improve overall efficiency and increase cost effectiveness.

· Consolidation and liaise with Auditors for Finalization of Accounts.
· Guided team-members by providing training &, updates to ensure continuity and improvement in internal control process. 
Previous Employments in UAE.
1. Art Nouveau Ltd, Dubai (Interior decoration company), Designation-Senior Accountant, Jan 2007 to Dec 2008.

2. Greenline Interiors, Sharjah (Interior decoration company), Designation-Cost Accountant, Jan 2002 to Dec 2006.
3. Fannar Al Khaleej Ltd, Sharjah (Trading division), Designation-Finance Controller, Jan2001 to Dec 2001.

4. Daikool Industries Ltd, Dubai (A/c Manufacturing company), Designation-Senior Accountant, Oct 1998 to Dec 2000.

Previous Employments in India

1. Fenner India Limited, India, (Textile division), Designation-Manager Costing, Aug 1995 to Aug 1998.
2. Soundararaja Mills Limited, India. (Textile Company), Designation–Cost Accountant, July 1994 to July 1995.

3. Vijayakumar Mills Limited, India (Textile division), Designation-Accountant, Dec 1990  to  June 1994.

4. The Sree Menakshi Mills Limited, India (Manufacture of yarn & cloth),  Designation – Junior Officer, Mar 1984 to Nov 1990
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