
[image: image1.png]



	                                           John 
· RESTAURANT MANAGER
· OUTLET MANAGER
· SENIOR MANAGEMENT EXECUTIVE
	[image: image4.png]



	Address
Dubai – UAE
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	Email

John-394574@gulfjobseeker.com 

	
	
	

	
	
	


	Career Objectives:   A reliable, trustworthy and flexible individual who has the relevant F&B experience and qualifications that you are looking for. With wide comprehensive understanding of the food manufacturing industry and of what drives sophisticated contemporary dining


	Profile Synopsis


	· Highly effective management professional who documented success during 18 years of progressively responsible food service experience. Emphasizing innovation and creativity in resolving complex problems. Energetic and result-focused with success in developing and leading diverse teams to achieve outstanding results.
· A keen, industrious and enthusiastic individual, whose attention to detail and passionate personality is well suited to the vibrant style and atmosphere of any top class hospitalities & restaurant. Effective pre-opening marketing strategies in luxury hotel market segment.
· Highly skilled in creating and maintaining the relationships with customers, employees and other key stakeholders including senior managers.
· In-depth knowledge of food service management protocols including food quality, sanitation and safety.
· As a natural leader , I have improved food quality and dramatically raised service levels leading to higher guest loyalty and higher sales . Built excellent relationships with franchisee community for improving their businesses.
Core Competencies

F & B Quality Enhancement

High Volume Dining

Point of Sale (POS)

Talent Acquisition

Dining Room Management

Event Management

HACCP

Team Training & Development

Exceptional Dining Concept

Pre-Opening
Health & Safety

Staff Supervision


	

	


	Career Progression 

	 SHAPE  \* MERGEFORMAT 




	2 Nov 14 – 10 July 19
	Restaurant Manager

Al Ain, UAE
Zest-All Day Dining Restaurant, Atrium Café- Lobby Lounge Restaurant

Aquarius-Pool Bar Restaurant, In-Room Dining and the Mini bar



	
	Nov 11 – Feb  16
Sep 05 – August 11

Dec 00 – Apr 05


	Outlet Manager

Abu Dhabi, UAE
(370 rooms, 259 Residences & 33 Villas)     

Asst. Restaurant Manager
Dubai, UAE

A Luxury Collection Hotel  West Marina
Server, Order Taker

	
	
	Dubai, UAE
(550 om)




Key Functions:
Successfully leading and managing international hotels, franchise and independent restaurant organizations for nearly two decades, specializing in business turnaround, making significant gains in revenues, brand reputation, and profitability through developing people, significantly improving quality, and providing high value expertise in revenue optimization and operational management. Handled multiple responsibilities simultaneously including hiring new employees, balancing food costs, completing administrative tasks, and ordering supplies.
Revenue, Profit and Operational Excellence Expertise: Creativity in building revenue through creating new revenue streams such as: seasonal events, in-restaurant marketing, on through menu right-sizing, 

Increased customer engagement on company social media accounts. Implement policies and protocols that will maintain future restaurant operations.
Pre-opening projects and Business Turnaround: Assessments of problems and development of corrective workout plans, financial modeling and projections, Refinancing and capital acquisition, Refinancing and capital acquisition, Marketing plans and margin improvement.
Sales Building & Marketing Skills: Proven record to significantly increase sales in many cases .Executed cost-effective marketing campaigns and measured their impacts on sales. Managed a team that achieved a turnaround in sales, operational standards and profitability.
Teams Training & Development Skills: Manage the development and performance of the restaurant team and work with HR and the restaurant leadership team in the hiring and training of seasonal staff. Maintained an employee retention rate, higher than industry standard through management training programs, periodic performance reviews, and motivational coaching tactics.
Financial Management: A keen understanding of financial statements, identifying areas of opportunities and developing cost control measures to improve the P&L.
Customer satisfaction Deliver superior service and maximize customer satisfaction, operational excellence through building systems and producers that yield great guest experience.
Achievements:

Al Ain,UAE 
· Headed the All Day Dining Restaurant-Zest
· 2019 Year to date IFH achieved (Monthly Mystery Shopper from the Rotana Corporate) above 90 %.

· 2019 Year to date Breakfast experience increased above 90 % in the Revinate (Rotana online guest satisfaction survey).

· Increased Profitability during Ramadan by implementing a separate F&B Reservation Desk in order to attend all the queries and give special rates for the companies and corporates.

· Assisted and actioned  with F&B Management for the Theme nights (Greek Night, Steak Night, Seafood Night, Asian Night , International Night and Friday Brunch).

· Implemented and actioned the summer buffet brunch during the off season (From March-2019- June- 2019), did an incremental revenue of 2% to the second quarter 

· Control the expenses by developing  the colleagues and controlling the casual labor

· Actively coordinate and leaded Chaine des Rotisseurs dinner .New Year’s special Brunch and Christmas dinner. 

· Headed the Atrium Café-Hotel’s Lobby Lounge
· Monthly special promotion implemented to generate additional revenue

· Incentive scheme implemented for the top sellers.
· Headed Aquarius Pool Bar

· Special Welcome amenities implemented.

· Actively coordinated and implemented quarterly revenue generating events such as Wine and tapas dinner, Barbeque lunch etc.

· Headed the In-Room Dining and Minibar Operations.

· Year to date score of 94 % in the Revinate (Rotana’s online Guest satisfaction Survey system).

· Achieved first place in Market Matrix (Rotana’s online guest satisfaction survey) among all Rotana worldwide during the year 2018

· Scored 93 % in the LRA (Mystery Shopper) 2018

· Controlled the Minibar discrepancies and increased revenue of the Minibar by 3% on Year to date 2018

· Achieved 91% overall score in Engaged to Life (Rotana’s online Colleague satisfaction survey) which includes 92% in Leadership. Reduced staff turnover by 5% for the year 2018.
Abu Dhabi,UAE
· Initiated  various revenue generating programs in the In-Room Dining Outlet such as summer promotional menu, lunch box for the corporates, breakfast take ways and beverage  promotions.

· Consistently maintain the Guest Experience Index of In-Room Dining (Starwood online guest feed back system) at above 90%.

· Consistently maintain the Star voice Engagement Index of In-Room Dining (Starwood online voting system for the staff) at above 92%.

· Took the initiative and updated the In-Room Dining menu and generated 20% incremental revenue in the outlet.
Dubai,UAE
· An exclusive member of the preopening Core team of the Hotel

· Made the SOP and Sequence of Service of In-Room Dining as per the Starwood Standards.
· Assisted the Room Service Outlet manager in setting up the concept and agenda(preopening member of In-Room Dining)                                 
· Got promoted as a Captain in In-Room Dining   at 2005

· Got Promoted as a Supervisor inAll Day Dining at 2006

· Got promoted as an Assistant Manager in In-Room Dining at 2007
Education and Courses
	· Diploma in Hoteliering and Catering Technology. Academy for Management Studies Institute, Cochin, India. 1997 

· Higher Secondary. Mahatma Gandhi University, Kerala, India 1995

· Secondary School Leaving Certificate. M.T.Seminary High School, Kottayam, Kerala, India 1993


Training Sessions Attended
	UK certified Intermediate Level Food Hygiene Training


	Training on Quality Assurance 


	HACCP training module.



	Attended training on ISO standards.


	Quality Management
	Supervisory skills.



	Managerial skills


	Standards of performance.


	Communication skills.




Personal Details 

Date of Birth:          27th / Mar /1977
Nationality:              Indian
Marital Status:        Married
Language:  English, Hindi , Malayalam & Tamil
Visa Status:  UAE Tourist Visa, Valid-Until Dec 10-2019
Driving License: Light Vehicle  – Dubai

