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	SWAGATA 

	
	West Bengal, India 
Email: swagata-395077@2freemail.com  


	PERSONAL STATEMENT
	· Talented Head of Business with over seven years of experience in business analysis, design, implementation, software improvements and maintenance of IT projects
· Vast experience in maintaining and supporting applications, productivity, quality control, organizing and overseeing the daily operations
· Successful in reporting, budgeting, planning, auditing and implementing cost-effective solutions, coordinates the selection, implementation, and upgrade of the business’s software/applications and services
· Expertise in planning, building and maintaining the project plans, including clarifying project scope, objectives, schedules, budgets, risk management, identifying all linkages and dependencies with other projects, and developing strategies to successfully achieve project results
· Experience in delivering effective services at the required quality and cost, development of design specifications
· Adept in leading global support teams and operations centres to coordinate response for impacting incidents and crises, carry out root cause analysis of issues/risks, determine action plans, and ensure follow-up activities and closures

· Excellence with Windows, Server, Linux, Networking , Cyber Security

· Strong ability to manage multiple and competing priorities, influence a wide range of stakeholders while maintaining focus on deadlines and high-quality results

· Excellent interpersonal skills and IT skills


	WORK EXPERIENCE
	

	Oct 2016 -  Till Date
	Head of Business

Pharmaceutical company in Kolkata, India

Key Responsibilities:

· Establishing business strategy of the organization, and is designed to maximize the effectiveness of production for improving sales
· Preparing data and information for maintaining regular report analysis and improving business performance
· Coordinating with the management regarding strategic goals/plans and carrying out other operational activities
· Handling operational knowledge in sales
· Providing technical guidance and recommendations to resolve business problem
· Managing planning, control, performance improvement, and operations strategy


	Mar 2012 -  Sep 2016
	Assistant Manager (I.T.)

Pharmaceutical company in Kolkata, India

Key Responsibilities:

· Supervised the operations in IT department such as  design, maintenance, and resource allocation of testing activities, including client/server support and strategic and tactical planning
· Involved in organizing, planning and implementing strategy reports
· Resolved technical problems and troubleshoot issues related to computer software and systems
· Trained or instructed users in the proper use of hardware or software
· Performed execution according to the scheduled period
· Monitored and maintained regular business in a smooth manner

· Supervised and motivated staff to perform their best

· Advised others on administrative policies and procedures
· Handled IT operation department

	EDUCATION
	

	2007 - 2011
	Bachelor of Computer Science and  Engineering from West Bengal University of Technology, India

	SKILLS
	· Project Management

· Business Analysis

· Time Management
· Risk Management

· Team Management

· Business Relationship Management

· Recovery Management
· Quality Management

· Troubleshooting

· Functional Documentation
· IT Networking

· IT Analyst

· System Administrator


	CERTIFICATIONS
	· Certified Associate-DEV by Oracle 9i from HCL Career Development Centre in 2010
· Vacation Training from Steel Authority of India Limited in 2010

· Project Based Training from CMC academy in 2010

	REFERENCES
	Will be provided upon request
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