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	Qualifications: 
Masters in Structural Engg & Bacheler in Civil Engg. 

Applying for Position: 
Project Manager / Client Representative /  Resident Engineer / Technical Manager (CIVIL)

Experience: 23 years
	Email:                        moinuddin-395148@2freemail.com
Nationality / Marital status:                        Indian / Married 
Date of Birth / Age:                              02-10-1971 / 48 years
Driving License:                    Saudi, Omani & International 
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Career objective: My goal is to pursue a progressive and challenging position as Project Manager / Client Representative /  Resident Engineer / Technical Manager (CIVIL) in a reputed Organisation, where my experience can be fully utilized. 
Key Qualifications: Master’s degree in Structural Engineering from the prestigious Regional Engineering College (Now Renamed as National Institute of Technology – NIT) - Warangal. Having cumulative experience of 23 years in the field of Civil Engineering on major projects such as Construction of various projects for the Ministry of Defence Engineering Services (MODES), Sultanate of Oman, and Construction of 100 Villas for Eastern Petrochemical Company, Jubail, Saudi Arabia and supervision of State Highway project funded by the World Bank in India. 
Academic Record:

 Master of Technology (Structural Engineering) from Regional Engineering College (Now renamed as National Institute of Technology - A deemed University), Warangal - India from 1995 to 1997.
 Bachelor of Engineering (Civil Engineering) from Osmania University, Hyderabad - India from  1989 to 1993

 Post–graduate diploma in Structural Engineering with Computer Applications at Engineers CADD Center, Hyderabad, India (Certificate course in AutoCAD Release-14, Staad – III Release 21 and 22)
Employment Record:
	1.  Feb. 2004–Aug 2019: Worked as Clients’ Representative in Construction Department,  Sultanate of Oman from 2006 to 2019, as a Civilian officer on Special grade equivalent to Rank of Leutenant Colonel.
Worked in the same position from 2004 to 2006 as a Secondment staff of M/s Baalawi Engineering Consultants, Muscat.

	Project Details & Responsibilities:  Supervision of various Buildings for all the forces in Ministry of Defence such as Chief of Staff Sultan’s Armed Forces (COSSAF), Royal Army of Oman (RAO), Royal Air Force of Oman (RAFO) and Royal Navy of Oman (RNO).
Lead team of engineers for successful completion of many projects such as Strategic Military training - Saif Sariya and Tamreen Projects for International Annual Drill & Parade works, Offices for VIP’s, His Excellency - The Secretary General’s Office, Directors & Officers’ Clubs, Tactical Operations Building consisting of Simulator room with Aero Domes, Ground Defence Building, Aviation Medical Center consisting of Night Vision Room, Chamber room and Flight & Equipment rooms, Junior & Senior Rates Accommodations, Officers Accommodations, Cooking & Dining Halls, Big Conference Rooms, Gymnasiums, Interior decoraion works, Lecture Halls, Server rooms, Signal rooms, Gymnasiums, Cold Stores, Recruiting  Office Buildings, Multi-purpose Sports complex, Examination halls, Medical Buildings for Armed Forces  Hospitals such as Operation theatre, Radiology (MRI), Mammography, C T Scan, Lithotripsy, Physiotherapy with Bio Medical Gas works, Medical Labs Medical Equipment stores & Medical Supply units etc.,
Check Contractors’ Material Approval Requests, drawings & Invoices and co-ordinate with Architectural, Structural, Mechanical and Electrical engineers from design sections for the approvals. Check the cost variations submitted by the Contractors. Prepare reply to the Contractor’s technical queries. Prepare the Minutes of Meetings for different projects. 
Ensure the quality of work at site. Inspect and approve of finishing works such as masonry works, plaster works, Ceiling flooring works, painting and water proofing works, Power float concrete works for Sports Hall floor and Universal Building Machines Stores etc.,

Prepare Contractors’, Sub-Contractors’ and Consultants’ Performance reports.
2.  Sep. 2001–Feb. 2004: Bridge Engineer, Andhra Pradesh State Highways Project, India– Package-8 with Louis Berger International Inc., USA

	

	Project Details & Responsibilities: 

Andhra Pradesh State Highways Project - Package – 8 :- Construction of Warangal - Khammam - Tallada Road (147 Km) in India funded by the World Bank with a contract price of  1169 Million INR to be completed within a period of 30 months. The design was done by Australian consultant.
In charge of all the activities for 70 Kms. of Road work out of 120 Kms such as Bridges, Culverts, Earth work, Sub-grade, Granular Sub-base, Crushed Rock Base (CRB), Surface Dressing and Bituminous Concrete.  Check and approve materials at site.
3.  Sep. 1997–Sep. 2001: Civil Engineer, Eastern Petrochemical Company - Saudi Arabia

	Project Details & Responsibilities: 

Worked on Design and supervision of Housing project for Eastern Petrochemical Company (SHARQ) at Jubail, under the SABIC Group of Companies. 

	


Project Management:
·    Monitor and control the programme submitted by the Contractors. 

· Manage the changes in the project scope, raise justifications, Extension of Time and issue Engineering Instructions.

· Understand basic concept of projects and cost-to-completion of projects and make decisions accordingly.

Communication Skills
·   Posess excellent communication skills – Written & Spoken 

·   Resolve issues / Bottlenecks in a timely fashion.
·   Convey effectively the requirements of Clients, End-users and Contractors in both written and verbal forms.
·   Facilitate team and client meetings effectively. Conduct regular Progress meetings with project team. Effectively communicate relevant project information to superiors. 
·   Effectively apply methodologies and enforce project standards & quality assurance procedures
·    Build a knowledge base of each client's business, organization and objectives.

·    Follow up with clients, when necessary, regarding variations and unpaid invoices.
· Report to high authorities about any obstructions in the progress.

· Chair the progress meetings, issue Minutes of meetings and deal with all project stakeholders.

· Review the Contractor’s invoices and quotations for variation orders. 

· Keep track of lessons learned and share those lessons with team members.

· Adopt action and respond to the Contractor enquires and discrepancies in drawings.
· Train junior staff of MOD and Trainees from different Universities & colleges
Major accomlishments:

 Received appreciations from Liwa (Commander of Royal Army of Oman), Liwa & Brigadier (Royal Air Force of Oman) and Head of Engineering Section (MODES)
 Received Various appreciation letters from MINISTRY OF DEFENCE ENGINEERING SERVICES (MODES), Sultanate of Oman for my sincerity, dedication & commitment towards the work. 

Languages known:  Excellent in English, Hindi, Telugu & Fair in Urdu & Arabic 
CERTIFICATION :   I,  the undersigned, certify  that  the bio-data correctly describes my qualifications and experience to  the best  of  my  knowledge  and  belief.
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