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SATISH
E-mail Id: satish-396278@2freemail.com 
Location: Dubai
Challenging assignments in fields of Retail Operations, Relationship Management, Customer Service, Business Development & Marketing, with a growth oriented organisation of repute; preferably in the Service / Retail Sector.

CAREER SUMMARY
· A self-motivated professional with over 9 years of quality experience in Retail Operations, Corporate sales, Relationship Management, Customer Service, Business Development & Marketing, New store roll outs in Reliance Digital.


· Hands on experience in managing big teams and co-ordinating with cross-functional teams.
· Comprehensive understanding of Retailing at operational and customer servicing with an exposure to managing the corporate sales as well.
· Profound experience in operational aspect of Retail Industry in Sales & Speciality stores.
· Ability to support & sustain a positive work environment that fosters team performance with strong communication; relationship management skills.

CAREER SKETCH 

September-2014 to June-2019   DEPARTMENT MANAGER
   

Proficiency Forte

· Drive the sales for the store and provide guidance to all the front line staff in their sales activities.

· Ensuring both the TOP line & Bottom line targets are achieved for a store.
· Monitoring inventory control, ensuring ready availability of goods as per market demand.
· Administrating the branch activities and ensuring the Branch profitability.
· Leading a team of 42 no’s of JSA/SA with Brand Promoters
· Planning and Implementation of staff monthly duty roaster in co-ordination with Store manager.

· Handling customers and giving resolution for their queries/complaints/requests.
· Generate daily, weekly & Monthly reports and share with all the team members and align them towards meeting the GOALS set for the month.

· Creating & sustaining a dynamic environment that fosters development opportunities; motivates high performance amongst Team members.

· Ensure customer retention by providing exceptional customer service.

· Handle key accounts & Institutional sales with special focus.

· Develop actionable recommendations to increase market share.

· Ensure internal sales process adherence.

· Oversee various operational aspects related to the branch.

· Assist and provide directions to various marketing activities in the region.

· Channelise market feedback to senior management to improve the competitiveness of offerings.

· Reward and recognition of the team members as per the company norms.
August-2010 to 2014
TEAM LEADER   
 
Proficiency Forte

· Administrating the DEPT activities and ensuring the Hygiene of the same.
· To achieve the month targets of the dept along with KPIS.
· Conducting Weekly, Fortnight, Month review on sales & KPIS.
· Frequent audit of stock and bill transactions.

· Interacting & developing rapport with customers for attaining maximum client retention.
· Conducting regular team huddles to ensure process competency, quality of capturing customer interaction.
Chief Accomplishments

· Played pivotal roll in launching Reliance Digital 2nd store at Rajahmundry.

· Achieved over 90% in internal and Mystery shopping audits.
· Rewarded as BEST DEPARTMENT MANAGER for 6 months during 2014-2017

· Had handled the store operations for first 8 months from the store launch.
· Had been consecutively awarded BEST TEAM LEADER for 6 months during 2012-2014.
· Department had shown a YOY growth of 110% during the period
· Had been associated with Reliance Digital VIZAG store for 2 years and handling a turnover of 2 corers for productivity dept which is the highest pan INDIA.
March 2009 – Sep 2010         M/S Compuage Infocom LTD

Proficiency Forte

· Attending key customer complaints.
· Coordinating with dealers and brand to liquidate the defective stocks.
·  Indenting spares to Branch office as per requirement.
· Generating claims for warranty defective spares & following up with         warehouse
ACADEMIC CREDENTIALS

· BCOM COMPUTERS from ANDHRA UNIVERSITY, in 2009.

· INTERMEDIATE from VT COLLEGE, in 2006
· S.S.C. from D.M.C. High School, Rajahmundry in the year Mar2003.






IT SKILL & Roll
Role:

· To achieve the daily, weekly and monthly sales targets of the Brick wise In Store

· In Store Department wise Team Briefings: Achievements, Good Practices.

· Checking Stock Level of each family & Clearing EOL stock.

· Selling Skills, Product Knowledge & monitoring  with all KPIs

· Following and Binding all checklists & checking Plano Portal twice.

· Responsible to raise the stocks Indent in time.

· Customer supporting for Sales & Service
· Providing Technical support for all Laptop, Desktop, WirlessPhones and Tablets products.
· Installing the Desktop and Network Printers and File and Printer Sharing.
· System Configuration and Software Loading.
· Installation and Troubleshooting of the Peripherals.
· Service and Maintenance. 

· Installing local Remote network printers and troubleshooting.

· Installations, Configurations and Upgrades (WIN9X, XP, NT2000, VISTA,WIN@7 THIRD PARTY SOFTWARES AND APPLICATIONS).
STRENGTHS

· Comprehensive problem solving abilities. 

· Good at communication

· Self Motivating & Confident Laced with Workaholic Nature.

· Aptitude in learning things very quickly and Adapting Accordingly 

· Very Ambitious & Patient at the same time Flexible and Mobile.

· Good Team facilitator.

· Ability to Motivate, Guide and Lead any given team. 
PERSONAL PROFILE
Name                    
: SATISH 

Date of Birth    
: 17th JANUARY 1988

Languages known
: English, Telugu and Hindi

Speak 


: Telugu and English

Marital status

: Unmarried

NATIONALITY

: Indian

RELIGION

: Indian (Hindu)
STATEMENT OF PURPOSE:
I wish to serve your esteemed organization to my best without precedence to my Self Interest and put all my efforts in bringing credit to the organization and to the utmost satisfaction to my higher authorities.

I hereby affirm that the information in this document is accurate and true to the best of my knowledge.

References: Can be provided on request
(SATISH)
