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DOB: 1 Feb 1990
 
Skills
 
· Preventive Maintenance

· Management of mobile Maintenance unit and allocation

· Project planning, Work execution and site management

· Receiving, comparing and reviewing tenders and quotations from suppliers and contractors

· Interpretation of Architectural and MEP drawings and assuring execution based on drawings and standards

· Budget estimation and cost management, Budget monitoring using Earned Value Analysis

· Scheduling and time management using Critical path method

· Estimation and Preparation of BOQs

· Procurement and supplies management

· Resource management and coordination with other departments for resource and material allocation

· MS Project, Primavera P6, MS office tools, AutoCad

· UAE Driving License Holder


	Gokul 
 
Professional summary
Project Management professional from Electrical & Electronics Engineering background with 6 years of experience in Facility management and maintenance; With a comprehensive knowledge of both hard and soft services. Successfully handled portfolios of Luxury retail, residential, commercial and F&B properties. Also, well experienced in managing interior Fit-out projects including tendering, design, development, implementation and oversight from both contractor and client side.
 
Work history
1. Project Manager - Maintenance & Fit-out 
01/2018 to Current 
Tyloz Building Solutions LLC - Dubai, UAE 
Responsible for Hard services of Luxury Retail Boutiques, Offices, Residential and Commercial clients with a team of 20+ members and sub-contractors. Also managed Interior turnkey Fit-Out, Retrofit and refurbishment projects from tendering, design, development, execution to handover. 
        RESPONSIBILITIES - MAINTENANCE
· Managing the facility maintenance issues of all the clients under contract   including call-outs and PPMs
· Managing the mobile maintenance team and responding to call-outs in a timely manner
· Inspection of sites prior to signing contracts and preparation of technical report/proposal.
· Daily inspection of maintenance works carried out in different locations.
· Planning the maintenance schedule for PPMs and day-to-day scopes.
· Estimation and Preparation of quotations, work completion reports and weekly progress reports.
· Managing the procurement of materials, coordination with suppliers and making sure quality/specifications of supplies are met.
         RESPONSIBILITIES – PROJECTS
· Technical Pre-Inspection of site conditions and coordination with the landlord for documentation and technical data.
· Co-ordinate with the technical team to prepare BOQs concept design, MEP drawings and shop drawings.
· Sub-contractor management
· Project planning, management and monitoring of site works as per plan.
· Managing submissions, work permit applications and documentation.
        2. Planning Engineer 
07/2016 to 12/2017 
Soulfull Restaurants LLC - Abudhabi, UAE 
Managed hard & soft facility management services within the 3 branches of Soulfull Restaurants LLC group including MEP, Carpentry, Masonry, Kitchen equipment faults and other maintenance issues. Also responsible to oversee the expansion & refurbishment projects of Soulfull Restaurants LLC. Group

RESPONSIBILITIES – MAINTENANCE                                               

· Documentation of Maintenance requests, actions taken and spending’s.
· Managing the budget allocated for maintenance.
· Keep record of preventive maintenance schedule as per authority standards and completion on time.
· Procurement of equipment and material required for maintenance
· Co-ordination between the maintenance contractors/technicians and operations staff to conduct the work without affecting the operation.
RESPONSIBILITIES - PROJECTS
· Technical Inspection of site prior to hiring 
· Co-ordination between the Landlord, designer and contractors to prepare concept design package, MEP drawings and shop drawings.
· Review and analyze the design and drawings before approval
· Contractor and supplier management

· Project procurement

· Prepare the complete project plan including time, cost and resources.
· Communication and co-ordination between all the stakeholders.
· Site management and control
3. Operations - Supervisor 
09/2014 to 02/2016 
HallMark Housekeeping - Toronto, Canada 
LOCATION: Rogers Centre Multipurpose stadium
Supervision of Daily cleaning activities of 65,000 capacity multipurpose stadium
        4. Site Engineer 
07/2012 to 08/2013 
NCK Engineering and Contracting Services Pvt. Ltd - Calicut, India 
Planning and supervision of daily site activities. Coordination with project engineer to ensure quality and on-time delivery.

PROJECTS
1. KFC, Kannur, India
2. KFC, Calicut, India
3. Leader Studio, Calicut, India
 
Education
Post Graduate Diploma: Industrial Project Management, 2014
Lambton College Of Applied Arts And Science - Toronto 
Bachelor of Technology: Electrical & Electronics Engineering, 2012
TKM College Of Engineering (Kerala University) - Quilon, Kerala, India 
Personal Contact
: gokul-396992@2freemail.com 
Reference

: Mr. Anup P Bhatia, HR Consultant, Gulfjobseeker.com 0504753686
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