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PROFILE SUMMARY:
Commerce graduate, part qualified Chartered Accountant (ICAP Pakistan) and Certified Internal Control Auditor (THEIIC USA) with 8 years diversified and rich experience in marble and granite industry in UAE. Joined the industry as Accounts and Finance Manager but was soon handed over with responsibilities of business management including: business development, project management, factory management, quality control, procurement, sales, liaison with stakeholders, HR development and administration. 

EXPERIENCE SUMMARY:
	COMPANY NAME 
	DESIGNATION
	PERIOD SERVED

	
	General Manager
	March 2014 - July 2019 (5 years and 4 months)

	La Dorika Trading JLT. Dubai (Natural stone trading Company
	Accounts Manager  
	Jan. 2012 - Jan. 2014 

(2 years)

	Grant Thornton Int. (Audit Firm) Pakistan and Yemen
	Senior Audit Supervisor
	August 2004 – Dec. 2012 

(8 years and 4 months)


EDUCATION AND CERTIFICATIONS:
· Bachelor of Commerce in 2004 with major in Business Management, Accounting & Finance from Karachi University of Pakistan.
· Certified Internal Control Auditor – CICA in 2010 from The Institute for Internal Controls (THEIIC) USA

· Articles completed part qualified Chartered Accountant from the Institute of Chartered Accountants of Pakistan – ICAP 
PROFESSIONAL EXPERIENCE:
The Company was mainly engaged in supply and installation projects of marble and granite. I performed as General Manager in this Company. Following were my achievements:
Business Development: In order to boost sales I took following steps: 
· Search Engine Marketing (SEM) on Google. This brought many new inquiries from local clients.
· Hired sales executives of different nationalities especially ones with solid contacts. Incentive plan on achieving monthly targets and extra was awarded to sales team.
· Approached professionals from personal contacts like engineers from contracting and consulting companies, sales staff of marble and granite trading companies etc to bring projects on commission basis.
Quality Control: The existing clients were complaining regarding the quality of work for example: sinks falling down from vanity counters, finishing in edge polishing wasn’t up to mark, facia of vanity counter falling down and finishing issues in installation. To address all these issues I hired an experienced quality controller - QC from my contacts. All the finished products of factory were then firstly approved by the QC prior to dispatching to the site. The QC was also visiting the site periodically to check the quality of installation work. Regular client feedback regarding quality was obtained. The quality adjustments enhanced Company’s image to great extent. 
Purchase Strategies: I was working with following purchase strategies:
· When Client wants the cut to size material to be delivered urgently and there is no time to import material from source, I was purchasing material from local market. I had complete data of market related to existing and upcoming stock. The purchase activities were properly planned and inquiries were sent to suppliers in advance as material may be booked. The advantage of this strategy is that the material can be checked prior to buying however higher price is paid. 
· Importing polished slabs of European and Turkish material from source resulting in lower price but it takes more time comparatively.  
· For commercial projects requiring bulk quantity, the strategy was buying blocks from source  and getting them processed from countries having cheaper processing cost like Egypt, China, Pakistan and even UAE. This will reduce price to considerable low level but it takes time to ship material from source. Further, there is more chance of variation as quality of all stock cannot be checked in blocks.
· Buying European, Turkish or Indian material from Chinese suppliers in local market with cheaper prices and lower quality. i.e. Crema Marfil, Crem Uno and Red Alicante available with Jesr al Sharq and Al Fadha Marble Sharjah.
Human Resource Development: Having back ground of audit firms which are basically professional training institutes, training has always been my main emphasis. I trained staff to follow SOPs related to management, internal controls and safety. New sales executive were trained with industry and material related technicalities. The lower level staff was given full confidence not to hide their mistakes with policy of no wage deduction on material or other losses during work. On job training sessions were arranged for staff to learn more crafts and enhance their capabilities.
LA DORIKA TRADING JLT. DUBAI, UAE
The group of companies was having: a company in Abu Dhabi namely Marble City involved in projects (especially of a royal family), factory in Sharjah namely Roma Marble and head office in Dubai namely La Dorika Trading JLT. The group of companies was engaged in trading (sale of marble and granite slabs / bundles), projects (luxury villas and buildings) and day to day sales of marble and granite products (vanities and other decoration items).   
Job Responsibilities and achievements included following:
Company Administration and Accounts: I was the first person hired in the company therefore was involved in major part of its incorporation process, hiring of staff and implementation of Standard operating procedures – SOPs. I also implemented Tally ERP 9 from installation / configuration phase to reporting and finalization of accounts phase. All modules were fully implemented like: payroll, inventory, fixed asset register etc. Complete cycle of accounts and finance function was done by me.
	INVENTORY MANAGEMENT: Two important issues were resolved related to inventory recording. Firstly, when material is purchased the inventory input in system was slabs with unit of square meter sqm however sometimes output inventory was some other item like counters with different unit say Linear meter LM. Many accountants in the industry don’t know to resolve this issue, hence resulting inefficient inventory management. I researched in Tally and discovered an adjustment voucher in which an inventory input item was converted to another output item. The voucher required the quantity of input item consumed to make out item, say 12sqm of 3cm slabs and 3sqm of 2 cm slabs made 24LM of vanity counters. After passing these adjusting entries the quantities were reported accurately. 
Secondly I customized the Tally to show trading inventory with different measuring units say sqm, bundles and slabs etc. This made efficient inventory reporting possible.       


Sales and Projects: I was attending walk in customers by knowing their requirements, suggesting samples, and preparing complete quotation / proposal. In case of only supply order I was preparing cutting orders with all details like drawings or diagrams, quantities, measurements, delivery time etc. In case of projects, shop drawing was prepared after site visit. Based on shop drawing autocad was prepared by drafts man and approved by client. Based on autocad drawing cutting list was prepared and cut to size material was transported to site which was installed by our masons. I was involved in whole cycle. I was also doing telemarketing during my spare time. The Company also participated in Dubai Big5 exhibition where we got so many contacts of potential clients.  
Imports and Local Purchase: The Company was importing material from Europe for trading and projects. I was signing, stamping and sending the supplier’s proforma invoice and transferring funds by TT or bank STLs. Upon receiving shipment documents I used to forward same to clearing agent (Zion shipping LLC.) and making arrangements of placing material in appropriate place in the yard. Based on packing list and actual measurements I was recording inventory in TALLY ERP. Some of the international suppliers with whom we were importing material are as follows: Dorika Marmara S.A.-Greece, Iktinos Hellas S. A. Greece and Levantina Spain. For local purchases I was visiting following suppliers in Industrial area 15, 13, Saja’a etc. of Sharjah to check material quality and size: Glaze Marble, 
Sabta Marble, Jesr Al Sharq Wa Al Gharb Marble (biggest Chinese supplier) AL Asl Marble, Aseel Marble, Fair Deal Marble, Legend Marble, Atlas / Inani Marble etc. For water jet designs I was contacting with Al Amin Marble (Company having largest number of water jet machines) Qaryat Hirat and Taj Marble. I have very good relations with the suppliers and still receiving emails from them about their new materials. 
GRANT THORNTON INT. - August 2004 to December 2012 
I started my career with GTI Pakistan as Audit Senior in 2004 and left it as Senior Audit Supervisor in 2012: 
The responsibilities included: 

· Leading large teams through the planning, execution and conclusion stages of statutory audits and other varied special nature engagements
· Client relationship management and co-ordination with professionals in various fields like legal, actuarial and IT experts
· Decision-making for resolution of critical reportable matters.

· Performing detailed financial analysis of the financial data including: variance analysis, ratio analysis and comparing financial and non financial data

· Reviewing audit files and making sure that all audit procedures are performed by respective team members
· Ensuring that the financial statements comply with all the requirements of applicable International Financial Reporting Standards (IFRSs)
· Preparing detailed reports on audit findings, making recommendations to improve organization’s accounting and management practices, internal controls and systems
· Supervising the implementation of GTI audit tools like Voyager, TBeam and Pentana Checker
PERSONAL INFORMATION:

· Marital Status: 

Married
· Date of Birth: 

November 06,1980

· Language Proficiency: 
(English, Urdu and Sindhi) 100% fluency

Arabic: Read and write 100%, understanding and speaking 20%. 
· Nationality: 


Pakistani

· Driving License    
           Dubai

· Residence:


Karachi, Pakistan

SKILLS REQUIRED FOR THE POSITION OF COMMERCIAL MANAGER
	Engineering degree is preferable.
	I have degree in Commerce, however I am aware with all technicalities of the industry like: understanding drawings, making shop drawings from site, calculating material wastage, preparing complete project costing and quotation etc.

	Master’s degree in Business Administration (MBA).
	I am part qualified Chartered Accountant and CICA USA certified where I studied subjects of management, organizational behavior and Financial management.

	CPIM or relevant certificate.
	Can be obtained in future.

	A minimum of 7 to 10 years’ experience in a comparable position.
	I have 8 years managerial experience in marble industry.

	Experience in marble industry is A MUST.
	I have 8 years managerial experience in marble industry.

	Sales & Marketing background.
	I have experience in telemarketing, attending walk in customers, meetings with contractors and consultants and visiting construction sites for projects. 

	Strong presentation, communication and relationship building skills.
	· Completed Presentation Skills Training Course (PSTC) a 100 hour course recommended by Institute of Chartered Accountants of Pakistan - ICAP 

	Strong negotiation and analytical skills.
	I have been negotiating with suppliers for last 8 years and convincingly made good impact on them.

	Ability to multitask and prioritize projects.
	My ability of multi skills like: Finance, project management, sales, admin., HR etc. helps in multi tasking as well

	Should be very well versed with MS Office, ERP system.
	· Completed 90-hour Course of Computer Practical Training (CCPT) on MS. Office and Internet, recommended by ICAP. 15 years experience in practicing MS Office and 8 years experience in implementing ERPs like Tally, Peach tree and FOCUS  

	Good command of English language, Arabic language would be a plus.
	English: Written and spoken skills are very good

Arabic: can read and speak but have little understanding 

	Previous GCC exposure will be an asset.
	2 years experience in Yemen as Auditor and 8 years experience in marble and granite industry in UAE 

	Willing to relocate and travel as per business needs.
	I enjoy travelling, meeting different people and learn working at different locations 

	Flexibility in working and coping with people's diversity.
	Very much flexible in dealing with people with different nationalities and ethnic back grounds











