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  SUDEEP  
E-mail: sudeep-397641@gulfjobseeker.com 
Having UAE valid driving license. 

………………………………………………….

Seeking assignments in Service Operations/ CRM / Operations / Maintenance with an organization of repute.
                                                      Summary

………………………………………………………………………………
· Currently associated as a AGM Service from Jan19 to till date.

· Worked  with YORK Transport Equipment (India)Ltd .Looking after sales service MP & CG from Jan17 to Dec 18 as Service Head .
· YORK is manufacturer of Trailer axles and suspension (Air & Mechanical) group of SAF HOLLAND Germany.
·  Earlier associated with Iffco group Sharjah (UAE)  in Logistic department as a work shop head .Handling fleet of 500 Mercedes Benz truck and  550 Trailers with refrigerated box from Dec13 to Dec17. 
· Earlier associated with Sanghi Brothers  one of Top leading dealers of Tata commercial vehicles.
· Over 19 years of experience in service Operations, CRM , Maintenance etc.

Earlier associated with AL HAMAD AUTOMOBILES( ALMANA GROUP),Doha Qatar (GCC) as Customer Care Head from March 2006 reporting to DGM (Workshop). The company is a Leading dealer in Doha Qatar for Tata motors, Tata Novus(Daewoo) Korea, for commercial vehicles. Also the dealers for the following….

· Great Wall Motors (China) Passenger car division

· Jianghuai Automobile (JAC) Commercial vehicles

· Jinbei (LCV)

· Dallian Forklift

· Resourceful at maintaining business relationship with client and customers to achieve quality product and service norms by resolving their service related critical issues.

· Skilful at monitoring, & motivating the workforce to enhance their efficiency & assisting them to deliver quality service to client.

· Experience in maintenance of a wide spectrum of equipments.

· Adept in managing & deploying resources with focus on optimization & cost savings.

· Deft in developing and managing vendor networks and ensuring timely deliveries.

· Excellent interpersonal skills with honed problem solving and analytical abilities.

                                           Core Competencies

…………………………………………………………………………………………..

Operations

· Interacting with clients for their service feedback & trouble shooting of problems.

· Ensuring Warranty and workshop profitability.

· Scheduling daily assignments and supervising routine quality check of vehicle on daily basis.

Service operations

· Setting up and handling the overall operations at service workshop.

· Streamlining the service systems and developing new system for enhancing efficiency.

· Conducting training programs to enhance operational efficiencies of workforce, focusing on technical & customer care aspect.

· Maintaining a proper inventory of spare for smooth execution of service operations.

· Coordinating with principals for providing product performance reports.

Customer Care

· Handling complaints relating to warranty and quality standards.

· Collecting & collating data on repeat jobs / other specific complaints & discussing the same with the manufacturing team for counter measures.

· Conducting quality checks for  pre-delivery test for vehicles to ensure defective vehicle do not reach the customers.

· Interacting with customers for solving their technical problems.

Maintenance

· Planning and effecting predictive and preventive maintenance systems of  various machineries to increase machine up time and equipment reliability.

· Implementing KAIZEN system to increase productivity & quality.

     Man management

· Providing direction, motivation and training to the team members, ensuring optimum performance.

· Ensuring healthy work atmosphere for the accomplishment of targets.

                                                   Work  Profile

Iffco Sharjah- Working as Work shop head to maintain fleet to provide maximum vehicle on road to fulfill operational requirement .To save cost on Repair & Maintenance as per budgeted cost.
Maintain spare parts inventory as per Min-Max level defined in system and as per requirement.

Implemented spare parts cycle count process for control mechanism .

Negotiate with Spare parts & Tyre supplier to maintain budgeted cost.

HSE- Implementation of  Health safety and environment  rules & regulation to control accidents in workshop .Provide Safety Trainings to Staff and workers as per training calender.

Sanghi Brothers Indore- Working as AGM service from 2006 to 2013 .

…………………………………………………………………………………………..

AL Hamad Automobile (Almana Group),Doha  Qatar (GCC) as customer care head

                                                   March 06-to sep 07

Spearheaded the entire gamut of client servicing operations and warranty related function.

Successfully managed warranty decisions and uploading of Tata motors and Tata Novus(Daewoo korea) warranty claims.

· Key clients handled:  TATA MOTORS (COMMERCIAL VEHICLES),TATA NOVUS(DAEWOO) KOREA,JIANGHUAI AUTOMOBILE(JAC) COMMERCIAL VEHICLE,GREAT WALL MATORS(CHINA).

                       Sanghi brothers, Indore as  Assistant Works Manager

                                              2000-2006

                                  TATA MOTORS leading dealer in MP

Administered the work shop for commercial vehicle in the organization.

                      Rajratan Wires, Pithampur , M.P as Maintenance Engineer

                                               1997-2000

Looked after the maintenance of control drives (DC& AC) & AC plant

                                Previous Experience

Printronics Engineering Indore M.P as maintenance engineer   1995-1997

…………………………………………………………………………………………..

                             Professional Qualification

*   B.E in Electrical              SGSITS ,DAVV     INDORE          1994

*   Diploma in Management   IGNOU, New Delhi                       2001

…………………………………………………………………………………………..

                                            Projects

Title                 : Perivartan      Conducted by TATA MOTORS

ISO9001-2008 implementation and MR function ,involved in ISO audit conducted by BVQI.

………………………………………………………………………………………

                                    Training / Seminar

Tata Prima training at Tata motors and Tata Cummins ltd Jamshedpur.

Tyre Management training By Bridgestone at Dubai .

· Commercial Vehicle Aggregates at TATA Motors, Pune.

· Service Advisor Training at TATA Motors Pune.

· EX Series Vehicles TATA Motors Pune.

· Cummins engine at TATA Motors Lucknow

· Think Customer Program bt TATA Motors At Indore

· Service Process organized by Mercury Goldmen

…………………………………………………………………………………………..

                                    Campaign

· A MEGA Campaign for promotion of TATA Commercial vehicles at SG Motors Gwaliar.

· A MEGA Campaign at SANGHI BROTHERS INDORE during October 2003 and got Best Award for After sales service.

………………………………………………………………………………………………

                                        Key skills

· My soft spoken and calm composure nature helps me on handling tough customers  and cooperation with my colleagues

· Technical knowledge of commercial vehicles.

· Warranty decision making.

· Shop floor handling.

………………………………………………………………………………
                                     Personal Vitae

      Date of Birth             :      10th October1970

Declaration        : I hereby declare that the above information is true to the best of my knowledge and belief.

Date  

                                                      




    Sudeep 
