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Seeking senior level assignments in Project Management / Site Management / Construction Planning with a reputed organisation





PROFESSIONAL ABRIDGMENT 


A “Performance Driven Professional” with an experience of over 15 years in Project Management, Installation & Commissioning, Site Operations and Team Management in Electrical Domain 


A keen strategist with expertise in administering electrical project operations with key focus on profitability by ensuring optimal utilization of resources and design changes. 


Expertise in handling installation & commissioning of various Distribution Transformers, Transmission & Distribution Lines, Substation Equipment 


An effective communicator with excellent skills in building relationships 
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CORE COMPETENCIES 





Strategic Planning			Project Planning & Execution 		Installation & Commissioning


Site Management			Project Management 			Cost Reduction


Team Management			Erection Operations 			





Monitoring projects with respect to cost, resource deployment, time over-runs, quality compliance and manpower planning to ensure timely execution of projects


Handling the planning, scheduling and management of setting up electrical projects, ensuring completion of assignments


Minimizing performance bottlenecks for high productivity with maximization of men, material, cost & machine 


Reviewing engineering drawings, layouts, diagrams, technical specifications, cost estimates for erection & commissioning of Electrical Project.


Supervising all construction activities including providing technical inputs for methodologies of construction & coordination with site management activities


Interpreting contractual obligations & rights and evaluating technical / financial problems for reporting the same to the management








ORGANIZATIONAL EXPERIENCE  





Jan’20 – Present		





The company is involved in electrical project execution, specifically in overhead transmission projects. I am involved in the overall operation of the company which includes construction works of overhead lines, cable laying, tower erection and stringing works. Also, the company provides consultancy for overhead line projects. My last assignment was as ADNOC(Abu Dhabi National Oil Company) approved OHL Engineer for reviewing Engineering Documents in one of their overhead line project.








Feb’14-March’19:		INABENSA ABENGOA.





May 2016 up to March 2019 :	INABENSA LLC(local subsidiary in Oman), OMAN as Manager (Overhead Lines)


Project Detail: 	


Worked  as Site In charge for the construction of two Double Circuit 132 KV Overhead Transmission Line in the Al Sharqiya region of Oman. Total length of Transmission Line being constructed is 75.5 Kilometers and the route comprises hilly as well as plain region. In the hilly section, the OHL passes through tough terrains and high mountains. Self was extensively involved in the survey, design, planning, procurement and construction activities of the Project. The execution of both the OHLs was completed within schedule.























Feb 2014 to April 2016:	INSTALACIONES INABENSA S.A(local subsidiary in UAE), UNITED ARAB EMIRATES as Project Manager.





 Worked as Project Manager in an Oil and Gas Project comprising of 11 KV Overhead Transmission Line in United Arab Emirates. The Project was executed for AL HOSN Gas Plant at Shah Oil Field area of Abu Dhabi. The Client for the Project was a Spanish Company Technicas Reunidas (TR). The Project was executed under close association with AL Hosn Gas Plant and Abu Dhabi Company for Onshore Oil Operation (ADCO), in their Oil Field Area. Project execution was on EPC basis and site work involved survey, wooden pole erection, stringing of ACSR Conductor and Optical Ground Wire(OPGW). The Project was commissioned and closed successfully. Also handled project launch, procurement closure, survey and subcontractor finalization for Multi-Circuit 400 KV/220 KV Project in UAE for TRANSCO.





Highlights 


Pivotal in:


Overall management of Project including Planning and overseeing execution.


Material Procurement for the Project. Locating and making a vendor data base for the Project. Negotiating and closing deals with vendors and suppliers.


Assessing Transmission Line Designs and assisting Design Engineer for an optimum design of Line.


Evaluating and making change claims to the Client.


Handling day to day issues of deployed staffs and sub-contractors at Project site.


Managing overall operations for executing project.





Mar’12-July’13:		Larsen & Toubro Limited, UAE as Construction Manager 


Project Detail: 	Worked on a 220 KV Transmission Line Project of Contract value USD 62 Millions. The Project was being executed for Abu Dhabi Transmission & Despatch Company (TRANSCO) and Abu Dhabi Company for Onshore Oil Operation (ADCO), in their Oil Field Area. Work involves dismantling of existing Transmission Line, Construction of new Transmission Line. The assigned Transmission Line was completed within scheduled time.


Highlights 


Pivotal in:


Planning, managing and overseeing execution of site activities like tower assembly, tower erection by crane, stringing. Planning and overseeing logistics of construction machineries and equipments at site


Handling day to day issues of deployed sub-contractor at site


Managing overall operations for executing project.








Sep’10-Feb’12:		Enercon (India) Limited, Pune, as Deputy Manager, Projects.


Projects Detail: 	Worked on a 115 mw Wind Farm Project, which involves installation of 145 Wind turbine of rating 800 KW. Electrical aspect involved construction of 132 KV Double Circuit Transmission Line and 33 KV Distribution Network. The Project was completed within scheduled Time.


Highlights 


Led Reconnaissance Survey and Transmission Line Route Finalization 


Headed site activity and execution including survey, foundation, erection and stringing 


Handled Supply Follow-Up, BOQ Finalization, Contractor’s Bill Verification, Contractor Work and Material Reconciliation








Feb’09-Sep’10:		Adani Power Limited, Ahmedabad


Growth Path


Feb’09–March’10		Assistant Manager (Transmission)


Since April’10		Deputy Manager (Transmission)


Projects Detail: 	Was involved in 500 KV Bipolar, quad conductor Transmission Line Project of length 1000 Kilometres, emanating from generation point, Mundra, Gujarat to Mohindergarh, Haryana. The Project was completed within scheduled time and later was assigned 285 Km. Bipole HVDC Electrode Transmission Line Project in Haryana district of India. The work involved Planning, Managing and supervising site execution and commercial aspect at site. Project Execution involved Survey work, Tower Foundation, Tower Erection and Stringing of conductor. Both the Project was managed by me, under DGM, right from the route survey stage. The assigned contractor for the Projects was M/s Jyoti Structures Limited and M/s Gammon India Limited, respectively.


Highlights 


Instrumental in:


Managing Reconnaissance Survey and Transmission Line Route Finalization 


Checking and approving profiles submitted by the contractor 


Planning and overseeing site activities like foundation, erection and stringing work


Assigning work to subordinates at site


Contributing in right from planning stage. Have finalized line route after reconnaissance survey. 


Completing the work of 500 KV HVDC Project within scheduled time

















Oct’06-Jan’09:		KEC International Ltd., Mumbai





Growth Path


Oct’06–Jun’08		Site Engineer


Jul’08-Jan’09		Senior Site Engineer 





Projects 


Transmission Project:	 It was a 230 KV, single circuit, twin conductor Transmission Line Project of 243 Kilometres, passing through terrain and desert area. The project involved construction of 522 numbers of structural towers of suspension and tension type with stringing of “AAAC” conductor. Work involved tower foundation, tower erection and stringing of conductor and OPGW. The Client for this project was EEPCO (Ethiopian Electric Power Corporation) and the contract price was USD 15.5 Million.





Distribution Project: 	The Project consisted of three independent Lots, funded by African Development Bank (ADB). The contract job involved electrification of 64 towns spread through-out Ethiopia after installation of 33 KV transmission line on spun concrete poles using “AAAC”(all aluminium alloy conductor) conductor and 400V LV network on  rectangular pole using “AB”(aerial bunched) cable along with erection of 33KV sectionalisers, 3-phase distribution transformers and other related protection equipment. The contract price of the Project was USD 40 Million. The client for the project was “EEPCO” (Ethiopian Electric Power Corporation) and consultant was “Tecsult International”, a Canada based Construction Company. 


Highlights 





In Site Execution


Deftly managed site activities and led sub-contractors’ and company’s tower foundation and tower erection teams at site 


Spearheaded the site work to execute it as per technical specification and drawing and as per the requirement of client supervisor at site 


Initiated construction work in Transmission Project by forming foundation gangs. Got the tower foundation work in progress by assigning and managing gangs at different sections of the transmission line 


Assigning and supervising various sub-contractors’ and company’s tower foundation and tower erection teams at site. 


Supervising site works in order to execute it as per technical specifications and drawings and as per the requirement of client supervisor at site.


Getting joint measurement certified from client’s supervisors at site, on monthly basis, for:�


 company billing purpose. 


Handling local site requirements, ROW (Right of way) issues etc. Planning and managing site work, so as to complete the work within planned project scope and time.


 


In Coordination


Project bill of quantity (BOQ) estimation and quantity clearances.


Maintaining material procurement follow up. Interacting with contractors and staff at site.


Coordinating with clients and consultants regarding daily project activities, technical specifications, drawings approval, payment issues, ROW issues, etc


Attending weekly and monthly progress meeting with client and consultant 


Preparing daily progress report for client, consultant and for the company’s management 


Making internal progress report


Managing technical and commercial project related files and documents 


Planned and managed site works to complete within project scope and planned time 











Jun’05–Sep’06:		Kalpataru Power Transmission Ltd., Gandhinagar, Gujarat, India as Project Engineer


Projects Handled 


Rural Electrification of Reibreilly District of Uttar Pradesh State 


Rural Electrification of Patna District of Bihar State


Projects Detail: 	The Projects involved Rural Electrification work under RGGVY Scheme after construction of 11 KV transmission line on PSC pole and stringing of conductor. Construction of 230 Volts LV network inside village on rectangular pole using AB (Aerial Bunched) cable or squirrel conductor, along with installation of distribution transformers, sectionalisers and other related protection equipment. The consultant for the projects was “Power Grid Corporation of India Limited” (PGCIL).


Highlights


Managed site activities of sub-contractors’ teams for PSC pole erection, structure fittings installation and stringing works.


Led erection work of 11KV transmission line, LV system inside villages, installation of transformer, sectionalisers & protection equipment 


Performed testing of transformers and transmission line and energizing it thereafter 


Took joint measurement certified by client’s engineer at site, on monthly basis for the work done at site 


Worked out project bill of quantity (BOQ) estimation 


Completed the project much ahead of time with only two Engineers in the project 


Credited for energizing the:


First village of the Reibreilly RE Project after completing the construction work of 11KV line and LV network. The Project was completed much ahead of its scheduled time. 


Energized first two villages of the Patna RE Project after construction of 11 KV line and installation of low voltage system inside village, within a short time of my supervision. 

















Jul’04-May’05:		Shubhalakshmi Petrochemical, Silvassa as Electrical Engineer


Projects Detail:	A large Industrial Petrochemical Project for manufacturing yarn (POY) and consisted of installation of 24 new imported ACW Winder of Barmag German made, with 10 end each manufacturing Polyester Yarns, Installation of number of electrical and instrumentation panels, 66/11 KV Substation with Control Room, Power Plant, 66 KV Transmission Line, Utility Systems like Compressor, Chillier, Quenching and Dryer.





Highlights


Rendered assistance in electrical system designing, floating orders for supply and conducting material procurement follow-up 


Led installation, commissioning, technical execution, load distribution, cost and technical comparison 


Headed site management, installation and commissioning of plant machineries, utility machineries, motors along with their control panels and distribution systems 


Developed drawings of electrical related on AutoCAD.


Involved in the Project right from planning, designing, execution to commercial production. 


Took part in planning, coordinating, selecting of electrical equipment and their ratings, price comparisons and negotiations 


Participated actively in the designing, equipment selection, erection and commissioning of 66 KV Switchyard Equipment, Control and Relay Panel, Battery Charger Panel, HT Panel, Transformer Panel. 


Supervised erection, commissioning and overall maintenance work of the DG sets and their synchronizing panels.


Actively involved in designing distribution and cable scheduling for the whole plant. Administered installation and commissioning of H.T and L.T Panels, Power Control Panel, Motor Control Panels. 


Administered installation of PLC of Rockwell and Mitsubishi make for SCADA System for monitoring purpose. ITC of 66/11 KV, 6.3MVA and 11/0.433 KV, 2.5 MVA Power Transformers. Selection of Drives for motors and their commissioning 


Upon completion of the project, looked after the maintenance and operation work of electrical system for the plant and DG Sets  











Commenced career in Nov’03–Jun’04 with Parasrampuria Industries Ltd., Dadra (U.T), India as Graduate Trainee Engineer





EDUCATION 


2003			B.E. (Electrical) from S.S.P.M’s College of Engineering, University of Mumbai 





IT Skills: Conversant with MS-Office (Word, Excel, Power Point, MS-Project), AutoCAD and Internet Applications 





PERSONAL DETAILS  





Date of Birth:		13th September, 1981





Linguistic Abilities:	English, Hindi and Gujarati.





Driving License :               Have valid driving License of UAE, Oman and India.





Nationality:         		Indian.
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