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CURRICULUM VITAE

JOPHY 

(B.E- Mechanical / MBA- Project Management)


      
         
Mobile- 0504753686
Jophy-399596@2freemail.com 

OBJECTIVE:
A challenging career in a reputed Organization, where my knowledge can be shared and enriched and which would provide an opportunity to acquire new skills and own existing ones.

TOTAL YEARS OF EXPERIENCE          :   16 Years.

PRESENT EXPERIENCE :
Job profile                : Manager Planning & Operations
Company                  : Engineering & Cont Company in Muscat, Sultanate of Oman
                        
  (since Feb 2006).

Current Responsibilities:- Jan 2009 till date
Planning & Project Management-
· Prepare proper Enterprise Project Structure (For a big project to create mini projects) and Work Breakdown Structure (WBS) 
· Involve with the planning team to provide the inputs and prepare the planning package for the project starting with defining activities for the project, sequencing activities, estimate activity duration, estimate activity resources based on the productivity & the project quantities, finalize the project schedule.

· Develop a schedule identifying various activities, series of events and logically scheduling them based on their interdependencies.

· Contribute in Constructability Review to arrive at the optimal sequence of operations on construction site. The same is reviewed for the Operation & Maintenance requirements based on the requirements to achieve KPI.
· Identify critical path and finalize Project Baseline Schedule. Preparation & review of planning documents(construction program in Primavera , S-curve, resource requirements(vehicles/equipment/manpower)-rolling projections, co-ordinate & support in preparation of Budget/ Business plan.

· Work out the resource requirement (manpower, equipment, material etc. so as to achieve Baseline Schedule)

· Develop Progress Management System including Quantity and Progress Curves (in accordance with the client requirements if any).

· Review project progress of major contracts periodically & initiate actions/suggestions to avoid delays, improve progress & highlight major concerns requiring Management attention.

· Conduct monthly performance reviews for all contracts with the project team lead by Unit head to discuss the project progress/financial performance/resource requirements/invoice details & other issues requiring Management intervention.
· Preparation of Business plans, Budgets, Management information system reports at the unit level & presentations to Top Management related to performance of various projects, Project organization Carts, progress review & measurement of performance of each project .

· Preparation of Earned Value Analysis & cost to complete report -based on actual costs incurred for the period & balance costs expected (estimate at completion) based on balance commodity, resource deployment schedule and progress.
· Deployment of key personnel to projects after review of availability at Unit level & requirement at Project level.

· Audit & control of documents related to project costing & resource control.

· Review of manpower/ vehicle/equipment & deployment to all projects as per requirement with respect to the approved budget.

· Monitor & control manpower deployment as per Budget & provide data for project forecast & actual costs. Report directly to the Unit Head regarding Staffing & other reports at the Unit level.

· Track, monitor and forecast progress of all activities and deliverables and construction of all discipline at different stages of its development.

· Analyze actual productivity norms vs. planned ones to identify reasons for deviations. Identify root causes and develop action plans with Project Manager to improve performance. 

· Prepare and communicate detailed weekly plans as per 4-Week Look Ahead and current availability of materials, manpower, other resources and work fronts.
· Having a good Leadership Qualities and lead the teams by example with strong Interpersonal communication and presentation skills.
· Having ability to take new challenges with new experiments and risk, think innovatively and practically implement new and better methods, high level of problem solving abilities
· Tendering, Planning, budgeting, logistics, procurement, liaising/negotiating with Clients , Consultants/Subcontractors, Execution and Monitoring & Tracking the progress , Communication and Negotiations, Visionary Leadership, Problem Solving, and Man Management
Site Management & Operations-
· Analyzes scope, contractual requirement and other statutory requirements

· Development of project execution plan & focus on actions required to manage the KPI’s.
· Identify the overall requirements of the project. Understand the scope of works & understand all the Contract specifications, key performance indicators required to manage the scope & complete the tasks.
· Making Decisions and Solving Problems — analyzing information and evaluating results to choose the best solution and solve problems. Ensure correct reporting of project status to the Higher Management.

· Prepare the cost estimates & the project budget along with resource requirement. Arrange & forecast the manpower, material, tools & machineries as per project requirement.
· Supervise & monitor installation of all mechanical services & perform regular inspection on all equipments and materials.
· Interacting with purchase & vendors regarding material requirement to manage Operation & Maintenance.
· Provide project information to staff & Client as requested at project meetings, email, correspondences etc.
· Ability to optimize resources, Man power Equipment & materials to ensure timely completion of the work. Able to demonstrate good organization skills, keep company policies & work procedure.

· Responsible for the final completion of project by verifying the check list in terms of testing & commissioning, As-Built Drawings and providing the Operational/Maintenance manual to the end user to ensure the Completion Certificate is received by the Client/Consultant.

· Continually review processes & procedures and make recommendations for improvement. Collaborate with consultants and client for all associated work.

· Command and control the workforce and extract maximum output from them against the given target by abiding company norms. 

· Read, interpret and follow method statements and procedure specification &drawings including other project related engineering documents.

· Managing various Subcontractors for various systems and verifying contractor bills against BOQ. 

· Representing company in all aspects, attending progress review meeting with Consultant/Client.
Previous Responsibilities:-Feb 2006- Dec 2008
Worked as Sr Planning Engineer for a 52 Million project for the Royal Oman Police for the construction of a full fledged Security system Central Prison
· Preparation of construction schedule in P-3 for M&E works. Monitoring and updating progress 
· Preparation of S-Curve for progress monitoring, Resource Planning.

· Preparing Rolling projection for resources-manpower and equipment

· Quantity Estimation, Business plans, Look ahead programs, Monthly forecast, daily, weekly & Monthly reports.
· Preparing Documents Related To Client and Subcontractor Correspondence, Rate Analysis 

· Preparing Day To Day Program For Site Activities, Managing Resources At Site, Day To Day Progress Monitoring

· Dealing With Client, Agencies and Consultants for Clarifications & Progress. Preparation of material approval reports, drawing submittals, long lead items & availability at site
· Preparing Budgets,Gantt Charts, Manpower histograms, Monthly progress reports, Turn around document, Progress Analysis, Document transmittals, Job Allocation plan, Staff total expenses, Organization charts etc

PREVIOUS EXPERIENCE 02 :
                         Job profile                :  Planning Engineer-MEP services.
       



 Duration                    : Aug 2005 to Feb 2006
Company                  : Firepro Systems Pvt. Ltd.      



   Indiranagar, Bangalore, India.

Description : The company is a leading provider of total safety solutions in   India.Based at B’lore with offices in all metros we count the very best of India’s blue chip corporates among our clients and provide total fire safety systems  through design,procurement,installation & commissioning of Fire Detection & Alarming systems for all IT Corporates,Industries,Residential Apartments,Hospitals etc.

NATURE OF WORK:
· To plan & schedule activities in sites to ensure that targeted customer dates are met 

· Scheduling the movement of work, forecasting and process Planning, generation of bar charts using PRIMAVERA.

· Interacting with purchase & vendors regarding material requirement to run work at sites

· Planning & allotments of subcontractors & preparation of Organization charts to assign different works & monitoring & Scheduling using Softwares
· Planning of procurement of raw material based on deliveries and also clearing of subcontractor billing based on the progress of work

· Generation of forecast, progress reports, frequent meetings at sites with Clients.

· Calculation of lead times, schedules, maintaining reports, collection of data, bar charts, Gantt charts, assignments, activities using PRIMAVERA & MS PROJECT and also allotting Site Engineers,Project Engineers & Managers to different sites and constant monitoring.

PREVIOUS  EXPERIENCE  01  :  
Job profile                :  Planning Engineer



  
      Duration                    : April 2004 to Aug 2005

                         Company                  : TMS India Pvt Ltd 



                           Karnataka,India.


Description: The Company is involved in the manufacturing of valve components (flow control valves, Butterfly valves etc) for Cooper Cameron Valves, Orbit Valves, Hattersley and Newman Hendor for U.S.A & U.K.
NATURE OF WORK:
· To plan & schedule activities of production to ensure that targeted production dates are met and products are ready for shipment on time.

· Scheduling the movement of work, forecasting and process planning and maintaining      ERP and business process re-engineering, generation of bar charts using Primavera.
· Interacting with purchase & vendors regarding material requirement to run production.

· Planning & creating schedules for production using ERP.

· Planning of procurement of raw material based on delivery schedules & running MRP for raw material allotment.

· Generation of forecast, shipment plans, open order reports on vendors, final shipment manifest & Commercial Packing list with Commercial Invoice.

· Generation of schedules (in –house, QC, vendors, Engineers) based on daily production activity plan & raw material receipts, forecast etc.

· Direct Customer service based on receipts of finished goods, priorities for sea & airfreights, shortclose & amendments of quantities etc.

· Calculation of lead times, schedules of production, maintaining reports, collection of data, bar charts, Gantt charts, assignments, activities using Primavera.

TECHNICAL SKILLS
:


Desktop applications: 
     MS office (Word & Excel)

OS:

         
      WINDOWS 95/98/XP.                                   

Softwares               Oracle based ERP system for in built softwares 
 Primavera P3,P6

PERSONAL PROFILE
 :





Name

    :    Jophy 

Sex

    :    Male

Date of Birth        :    17-Feb-1981






Having a valid GCC License expiring 2026
Marital Status      :      Married
Languages          :     English, Kannada, Hindi, Malayalam, Tamil.
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