[image: image1.png]Financial
Operations &
Control

Cross-Functional
Coordination

Financial &
Strategic
Planning

Statutory
Compliance

Stakeholder
Management

Leadership /
Team
Management

Financial Analysis

Documentation
& Reporting

GAP Analysis

Auditing &
Taxation

Budgeting &
Forecasting

Payables &
Receivables




HARINAKSI 
SENIOR FINANCIAL MANAGER | FINANCIAL CONTROLLER
 In quest of leadership roles as a Financial Controller or Senior Finance Manager with reputed organizations based in Dubai 
PROFESSIONAL SYNOPSIS
· Seasoned professional offering nearly 20 years of robust and progressive success in financial operation and control, and formulation and interpretation of financial information, analysis, risk management, and recommendations in all areas
· Proactive in formulating and implementing strategic growth plans, managing profitability and business goals, providing leadership across financial and accounting functions, providing recommendations to the senior management, and setting up strategies in-line with organizational objectives

· Proficient in offering advisory and support in key decision-making process by providing value added suggestions and shortcomings, while monitoring and implemented internal control systems, and automating all financial and statutory matters

· Rich exposure in managing complete planning and management activities to ensure completion of various audits within the time and cost parameters, while adding value to overall efforts in driving financial objectives and statutory compliance

· Effective in reengineering business processes, defining continuous improvement processes, presiding over lively business brainstorming sessions, recognizing and accelerating employee strengths, and building powerful to conquer any obstacles

· Inspirational leader with excellent planning and execution skills, holding credentials in shaping the future of companies through business analysis and executing action plans
· Exceptional communication, presentation, and interpersonal skills with expertise in understanding the evolving market trends, with results-driven, focused, and immaculate work habits, manpower management, time management, and leadership skills
KEY SKILLS
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CAREER TIMELINE
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Samsung Gulf Electronics, Dubai
Controlling Manager —
Finance/Accounts & Marketing

Mar 2001 - Nov 2001
AlutecLLC, Dubai
Executive Secretary
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Mar 2002 - Jun 2008
Halcrow International
Partnership, Dubai
Assistant Accountant

Jan 1999 - Jan 2020
Bharat Electronics Ltd.,
India
Administration Executive




PROFESSIONAL SNAPSHOT
· Heading finance functions involving assisting the senior management in determining financial objectives, analysis, designing and implementing systems, policies, and procedures to achieve short term and long-term objectives
· Designing business plans and strategies for maximizing profitability and revenue generation for realizing corporate goals

· Formulating capital and operating budgets and conducting analysis to determine variance between projected and actual results from different projects/operations and implementing corrective actions
· Implementing systems and procedures for timely preparation of statutory books of accounts and financial statements, and providing financial reports including financial information and interpretations to the management

· Tracking, controlling, and checking the computation of margins payable/receivable from clients and exchange
· Managing the complete planning and management activities for audits, ensuring completion of audits within time and cost budget, coordinating with the bankers on limits, facilities, and daily settlement to commodity exchanges
· Coordinating for internal and statutory audits, and evaluating internal control systems to highlight the shortcomings and implement necessary recommendations
· Supervising the preparation of MIS reports and other statements for providing feedback to top management on financial performance on monthly basis

CAREER REVIEW
Jul 2008 – Nov 2020: Samsung Gulf Electronics, Dubai, UAE as Controlling Manager – Finance/Accounts/Admin/HR & Marketing / Sales
· Managed budget approvals for Mobile, Home Appliance, TV/AV, Corporate Marketing, Digital Appliance, Online, and Sales & Marketing departments, and submitted financial/company reports as per annual reporting calendars and statutory regulations 

· Assisted the Director of Finance in incorporating budgets and financial strategies for the following year, conducted internal audits with Finance, HR, Marketing, and Sales departments, reconciled audit work papers, and responded to auditors’ requests
· Assessed financial statements, partook in monthly financial reviews, and assisted the Director of Finance with presentation of reports, maintained books of accounts, prepared monthly reports, tracked bank accounts, and updated bank resolutions
· Assisted junior team members in resolving critical accounting, operational issues, and queries received from departments, managed monthly, quarterly, and yearly reports, ensured proper monthly closing, and handled annual budgeting
· Prepared cash forecast analyzed by countries on weekly, monthly, and half-yearly basis, worked on SAP-based G-ERP accounting system, managed AP/AR and payroll payments, and served as department part leader for the whole team
· Determined financial objectives and implemented systems, policies, and procedures to facilitate internal financial control, and directed all aspects of accounting operations

· Monitored transactions on general ledger, receivables, payables, payroll, and financial reporting, analyzed company's financial results for profits, trends, costs, and compliance with budgets, maintained reports, and facilitated decision-making process
· Coordinated and reviewed monthly, quarterly, and annual reports, rendered personnel leadership and decision making, inspired team to deliver time bound results, and developed and implemented purchasing work processes and procedures
· Negotiated cost of work orders and purchase orders, kept up to date with new regulations for internal audit, fixed asset, and sample registration management, procurement, vendor selection, and registration, and liaised with external auditors
Highlights:

· Accomplished 4 grade changes within 12 years and rated as the best employee of the department
· Identified problems and advised solutions as per organizational regulations
· Reorganized budget and forecast submissions for Finance & HR departments
· Developed and implemented new policies and procedures upon management direction for cost control
· Gained complimentary and rewards from company management and co-workers
PAST EXPERIENCE

Mar 2002 – Jun 2008: Halcrow International Partnership, Dubai, UAE as Assistant Accountant
· Acquired 2 grade changes and received cash reward for being the best employee of the company
Mar 2001 – Nov 2001: Alutec LLC, Dubai, UAE as Executive Secretary
Jan 1999 – Jan 2000: Bharat Electronics Ltd., India as Administration Executive
EDUCATION CREDENTIAL & PROFESSIONAL DEVELOPMENT
· Management Accounting | Zabeel Institute, Dubai, UAE | 2005
· Diploma in Commercial Practice | Govt. Women’s Polytechnic, Mangalore, Karnataka, India | 1998
Technical Skills:
· Windows

· MS Office (Word, Excel, PowerPoint)

· FoxPro

· DOS
· WordStar

· Word Perfect

· QuattroPro

· Lotus-123

· Dbase

· Agresso Accounting package
· My Finance – ERP 2.0 version
· SAP-GERP
Professional Trainings:

· Next E-ERP Power User (Samsung, Dubai on Jan 2020)

· SAP ERP Essential Training (Samsung, Dubai on Aug 2020

· Advanced Excel & PowerPoint Training (Samsung, Dubai on Feb 2019)
· Global Employee Conduct Guideline & Risk Management (Samsung, Dubai on Sept 2018)
· Budget / Expense Management (Samsung, Dubai on 2013)

· Next ERP (Global ERP Learning Program) (Samsung, Dubai on 2017)

· SAP Module for Finance (Samsung, Dubai on 2015)

· Excel Advanced Course (Samsung, Dubai on 2019)

· Budget Management (Samsung, Dubai on 2019)

· Employee Welfare (Samsung HR, Dubai on 2018-2019)

· Finance Management Skills (Samsung, Dubai on 2018)

PERSONAL DETAILS
Indian National Born 2nd September 1977 Visa Husband Sponsorship (Transferable to Company Visa) Holding UAE Driving License
E-mail Address: Harinaksi-400030@2freemail.com 

Reference: Mr. Anup P Bhatia, HR Consultant, GulfJobSeeker.com +971504753686
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