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With strong focus on buying at right cost, quality and volume ensuring margin protection, dealing with business partners, clients, vendors, management, optimize productivity, procurement and digitally transform the commercial organization using new age technology to full automate commercial operations and supply chain function.
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Professional Summary

I have overall 19 years of work experience in commercial and financial sector on various levels. Spent more than 15 years in Oman and UAE, currently posted as Supply Chain Manager and looking forward to enhancing my capabilities on next level. I would like to utilize my proficiency with accounting principles, along with a flair for accuracy, towards performing my duties. With my prior experience in, ferrous & non-ferrous metals and Precious metal, the current global exposure in the business of Precious Metals and Base Metals. I have also served Vedanta Resources PLC for More than 12 years with different responsibilities in the field of Operations Management, Commercial and Finance. All these factors would help me in performing my duties with great efficiency.

Objective:


Responsible for overseeing and managing company's overall operations, supply chain and logistics strategy and production operations in order to maximize the process efficiency and productivity. In addition, they play a crucial role in developing and maintaining good relationships with vendors and distributors

Education

MBA in Finance from EIILM University, Meghalaya.

PG in Business Management in Marketing from Mahatma Gandhi University, Meghalaya. B.Com (H) from LNMU, Darbhanga, Bihar with First Class


Experience

FEB 2009 TO TILL DATE

From 2017 to as on date as a Supply Chain Manager / Gold FZC, Fujairah, UAE From 2009 to 2017 in Finance as Associate Manager Finance

(A Subsidiary of Leading Group of Companies, Based in U.K)

We are Manufacturer of 20 MT of Gold, 80 MT of Silver & 100,000 MT of copper rods P.A.

Vedanta is one of the largest corporate houses in India and first Indian co. listed in Landon stock exchange with an estimated turnover of $ 20.0 billion p.a.

Achievement :

Alternative Sources of Fuel (PNG) – to reduce the saving of $ 6.5/MT compare of LPG. Total saving of 0.65 million in year.

Solar Power on Opex Model and saving of USD 96k in a year

Alternate port development - SAQR-RAK Port. For export and Import, projected savings $2/MT cost saving over Jebel Ali port, total saving of 0.2 Million per year

Continuous Improvement project (CIP) - To reduce the Inventory Levels from existing level by 20%, saving of inventory carrying cost.

SRM Phase: vendor registration and PO through SRM -Automated email notification to be done once the vendor code is created as per BBP

E- Auction for all the major procurement and services.


Activities

Performance Management - •Own Time Management Performance •On time conversion of PRS /WRS to PO/SO/Contracts •On time of delivery of materials /services /contracts •Improvement of TAT for RM/FG • Revenue generation on sale of scraps on time •Placement of critical contracts/MOU/logistics contracts on time, •Ensure availability of fleets for dispatches on time •Review of conversion time management for continual improvement •Effective usage of SRM, •Common MIS reports •Monthly Operation Review, • Periodic user Meet •Budgeting &planning.

Financial Perspective- (Cost Consciousness) - • Own Cost and BP Targets • Review & Analysis of Spend base •Ensure effective usage of cost control Mechanisms •Competitive sourcing ORM/Eng.

Spares •Capex procurement through competitive bidding •Co-ordinate for Group MOUs •

Consolidation of procurement of materials & services • Long term contracts/sourcing •Identifying cost reduction innovative initiatives •Active participate in monthly COP meeting •Bench Marking •Explore alternate mode of Logistics

Invoicing and payable: Service contract /Purchase order to supplier •Vendor ageing report to be verified and approval accounts payable reports, so timely payments can be made to vendors •Verifying and approval of invoices for discrepancies in price, quantity, and items.

Corporate & Sustainability Governance, statutory & Legal Compliance -• Own 100% Management Policy , Statutory & Regulatory Compliances in procurement, Stores operations, Scrap sale process, Statutory compliance, Ensure Hazardous waste disposal as per Vedanta Sustainability Governance and Govt rules and regulations, Placement of contracts with safe, legal and statutory compliance Implementing Green Initiatives, Review of policies and SOPs & update for continual improvement, Implement Group best practices

Vendor Management & Engagement - Vendor Optimization, Vendor selection criteria, Inspection/visit to major Vendors, Effective handling of Grievance Mechanism, Feedback, Periodic Vendor Meet, Vendor penalties & Awards.

Quality, IMS, VSAP, legal compliance & Employee Engagement – Work on Continual Improvement for quality of Materials & services, Inspect contractors work area for quality & 5S improvement, Review of IMS, VSAP, Energy, 5s, internal process audit, safety audit & implement necessary corrective action plan, Ensure 100% safe and pilferage free FG/Byproduct movement, Monthly department safety committee meeting, Department Meeting & Awards /Recognition, KAIZENS, Ideas Review, Team Building and Second & Third Line Development.
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MAJOR CHALLENGES: Just in Time inventory for raw materials, store items and urgent dispatches to customers.

Action Plan: Being in a free-zone we are in a customs de-notified area with the documentation, inspection by customs is cumbersome unlike the self -declaration to the authorities in other units. Lot of detailed planning is being done for documentation and inspection as every in/out is checked by customs for proper material and documentation with /without customs duty.

DIMENSIONS : List the data which will reflect the scope and scale of activities concerning your job - Safety score, 100% compliance in customs, free zone, statutory and regulatory guidelines, PRS /WRS conversion time, Cost saving, Delivery of materials /services, Inventory, Performance Score Card, Fleet management, Warehouse management, IT & System improvements in SAP, Customs related process improvements.

KEY INTERACTIONS : Internal (All Department HODs, Department Employees, Contractors, Contract Workmen, Compliance Cell, Finance, Safety, Security, User department, Internal Auditor External (Vendors & Contractors, Transporters, CHA’s, Auditors, Customs officials, MOE officials,

Municipality officials, Port officials.
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Monthly MIS - Inventory valuation, Reinstatement of un-finalized QP and fair valuation of Inventories, provision for Non-moving Inventories, month end provision as well as contingent assets and liabilities) as per IFRS and IAS 37 and a reliable estimation and assumption basis.

Cost of production (COP) report provided to management on fortnight & monthly basis.

Cost Management through variance analysis of LPG, Power, Store items, R&M, Admin & employees cost.

Property, Plant and Equipment (PPE) Management - Review of depreciation calculation and recording the same & monthly review of Assets Register, recognition of assets coming under CWIP Bank Reconciliation & Treasury - Borrowing schedule, rollover the loan, request letter send to

bank on monthly with submission of inventories valuation, payout the interest on due date.

Discounting of factoring invoices, discounting of usance LC (taking the comparative rate from line facility banks)

Reporting, providing the senior management team with reports funding issues, cash-related risks, and similar topics

Hyperion – Ind_AS, IFRS UK, IFRS US and 20 F Automation: - Periodical (Monthly / Quarterly / Annual) Accounting & Books Closure, Hyperion financial data Uploads.

Disclosure requirements in INDAS/IFRS are made in line with corporate SOPs, corporate common grouping, Schedule VI requirements and accounting standards

TB upload along with reserve movement of every month– Necessary Hyperion JV passes to reconcile with IND_AS inventory movement, Cash/ Bank balance, Provision, Fair value Derivative Hedging, Short term Borrowing Positive balance transfer.

Inter company (ICP) templates upload/elimination sheets reconciliation with our a/c and upload inter unit data e.g. sales, purchase, expenses, payable and receivable during the financial year and elimination JV passed with match ICP Check sheet.

Sox Audit - TOD & TOE - Internal & Statutory Audit ( Annual & Quarterly)) - Ensure 100% compliance of all procedure as per sox and corporate guideline

Verify and approve the Export /Import LC and BG as per UCP guidelines and company policies to secure the shipment

2005 'OCT TO JAN 09 (  BRANCH COORDINATOR)

M/s. Suhail Bahwan Automobiles L.L.C (SBA)

(An Authorized dealers of Nissan, Infiniti, Renault)

SBA + AJIA are div. of Suhail Bahwan Group Holding (SBGH). (MUSCAT - SULTANATE OF OMAN) SBGH is one of the largest corporate houses in GCC with an estimated turnover of $ 5.0 billion p.a.

Activities

Preparation of Balance Sheet, profit & Loss Account. Accounting in ERP Environment (SAP)

Cost/ Profit Centre Analysis & Inventory and Debtor Analysis

Inventory Management: Master creation, Goods movement, receipt issue, Purchase order details verification (Authorization level term etc.)

Preparation of MIS monthly basis

Facilitate collection of receivables and ensure strict compliance with credit limit Monthly customer, vendor, Group company & Bank reconciliation

Successful implementation of Budgetary control system through Fund center Accounting in SAP Branch coordinator for all Branches across Oman.

Coordination with the internal Audit department + PWC Monthly- Yearly

Payment clearance towards the O.E supplies & Vendor such as BMW Germany, Nissan Japan, Europe, USA & Renault Europe

2001 AUG TO OCT 2005  REMI METAL GUJARAT LTD, MUMBAI)

REMI METAL GUJARAT LTD is a unit of REMI GROUP. It is a TUV Certified Company which having a turnover of Rs. 300 crores. We are producing Seamless Tube, Straight Bars in wide range of sizes of various grades of Stainless Steel & Alloy Steel.

1998 MARCH- 2001 AUG -ZENITH STEEL LTD, KHOPOLI, MAHARASHTRA 
Rs.700 cr turn over Stainless Steel Company, situated in Khopoli of Maharshtra.

Personal Information

	
	Nationality
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	Date of Birth
	: 30 June 1976

	
	Marital Status
	: Married

	
	Driving License
	: UAE Light Vehicle

	
	Visa Status
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