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PROFILE

A result-oriented professional with proven success of 13 years of experience in Sales, Logistics & Trade Marketing in the FMCG industry in the South Indian Regions.

Areas of Expertise – Distribution, Sales & Channel Management,

Inventory Control, Sales Forecasting, Business Analysis, Channel & Category Sales Management, Trade Marketing & Distribution, Decision making, Brand launch, Budgeting & Costing, Market Research & Analysis

Customer
Relationship

Management, Training & Development, Customer Service, Team Management.

Strong interpersonal and communication skills including the ability to lead diverse groups of varying size.

CONTACT

PHONE: +971- 50 - 4753686
EMAIL: riyaz-401326@2freemail.com
DOB: 25th OCT 1984

HOBBIES

Travelling, Movies & Foodie.

LANGUAGES

English, Hindi, Tamil & Urdu.
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SALES & TRADE MARKETING PROFESSIONAL with EXPERIENCES in

LOGISTICS & FMCG COMPANIES (FOOD & NON FOOD CATEGORY)

EDUCATION

M.B.A in Marketing – New College Institute of Management, Chennai - 2007

B.B.A
– The New College, Chennai - 2005

P.G.D.S.M
– Annamalai University, 2007 (Distance Education)

(Post Graduate Diploma in Software Marketing)

WORK EXPERIENCE

ITC Ltd – Senior Area Executive

Oct 2007 – Nov 2016

Freighter World Wide – Operations Manager

Dec 2016 - Jan 2021

SKILLS

· People Management
· Business Development
· Sales & Trade Marketing
· Operations Management
· Inventory Control & Analytics
· MS. Office, MS. Excel, MIS, CRM, SAP
· Organization and Time Management skills
· Strong quantitative & qualitative analytical skills
· Willingness and adaptability to changing priorities
CATEGORIES HANDLED (FOOD & NON FOOD)

· Non Food Category – Tobacco (Cigarettes), Personal Care (Soap, Shampoo, Body - Hand Wash, Deodorants, Prickly heat & Talcum Powders & Home Care (Incense sticks, Safety Matches etc)
· Food category – Staples, Spices, Snack food, Biscuits, Fruit Juices, Confectionary, Ready to Eat, Instant Noodles etc.
CHANNEL EXPERTISE:

· Modern Trade – Hyper Markets like Big Bazaar, Reliance Retail
· Traditional Trade - B Class, Vans & Wholesale, HoReCa
ACHEIVEMENTS ON T&M:

· Won All India First Prize for Best Visibility Execution for the brand launch “Classic Ice Burst”.
· Scissors Man of Action award.
· Reduced BTL spends by 15% without impact on sales.
WORK EXPERIENCE:

Freighter World Wide
Dec 2016 – Jan 2021

Designation: Operations Manager

A Shipping & Logistics company in Tamilnadu, India dealing in Export and Import of goods, especially Fmcg products.

Key Deliverables:

· Responsible for delivery of operational services in line with service, quality and cost targets.
· Have been proactive with strong sense of responsibility, able to work independently & under pressure, strong analytical and problem-solving skills.
· Work with the management to ensure all relevant departments have the necessary procedures to follow.
· Have exceptional people skills from hiring, training, coaching; to providing leadership, direction, advice and guidance to the team, maintaining high levels of integrity, motivation & morale resulting high & consistency in productivity - performance.
· To manage, coordinate & monitor day to day activities & performance of the team members by setting benchmarks, objectives & targets.
· Proactively manage & review the performance - progress of the team members and identifying areas of improvement, develop individual training plans for the team, in liaison with the HR team.
· To support the sales team & logistics team in implementing the agreed business strategy for the organization.
· Have developed strong working relationships with client & market facing managers and together ensure high level performance & provided fast & effective issue resolution.
· To ensure excellent customer service through effectively managing multiple department teams, collaborate cross-functionally with other support services (HR, IT & Finance), through improvements to each function & keep communicating between the business functions & to optimize strategies & tactics, for improving business results.
· To control and monitor the inventory in order to achieve the target and ensure to monitor key data reports on space management, sales and stock movement of all stocks.
· Conduct periodic checks to the warehouses to ensure stocks are laid out & stored according to standard layout norms and to collaborate with relevant stakeholders in an effort to reduce damages, ageing of inventory and minimize expedited shipments mode.
· Management of the timely data collection to update operations metrics on a daily basis, in an inventory control and systems environment, to achieve productivity targets, reduce cost, eliminate errors and thus deliver excellent customer service.
· Also have covered voluntarily for absenteeism of other departmental colleagues from Finance to Front Office in order to learn and understand other departmental functions.
ITC Ltd
Oct 2007 – Nov 2016

Designation: Senior Area Executive, Marketing & Sales

ITC has a diversified presence in Cigarettes, Packaged Foods & Confectionery, Branded Apparel, Personal Care, Stationery, Safety Matches and other FMCG products, Paperboards & Specialty Papers, Packaging, Agri-Business and Information Technology & Hotels. It has an annual turnover of $6 billion and thriving out to be one of the leading FMCG companies by venturing into new businesses as well as by acquisitions & amalgamations of other companies.

Key Deliverables:

· Responsible for the overall performance, equity, distribution of ITC’s various categories ranging from Cigarettes to Personal Care to Food products business across territories in 2 states (Tamilnadu & Andhra Pradesh)
· Responsible to plan and implement marketing inputs, estimate sales, achieve the planned targets & P&L for the all the above mentioned categories of products.
· To co-ordinate with the sales team to plan the annual targets by preparing MIS reports, to estimate sales for the assigned markets, to handle face-to-face selling of products to outlets across various channels, ensure efficient and cost- effective distribution of the products.
· Analyse all dashboard reports (DS & CRM) to spot trends and improve existing processes & related to the KPI’s.
· Handling various teams at a time consisting of Sales Executives, Supervisors, Distributors Sales team, Delivery Team and 3rd party Merchandisers team who handle BTL activities.
· Ensure all sales routes under supervision have up to date route plans and all those routes have the correct quantity & mix of saleable products to service their outlets on a daily basis as per the company must stock list.
· Ensure wastage control is exercised as per policies/procedures and is maintained within company target levels across product groups and respective locations ensuring product freshness for customers & consumers.
· Execute the approved payment and credit policies and ensure credit and collection management for all sales in the Area, ensuring timely payments within company guidelines.
· Manage and monitor the allocated marketing budget across activities and initiatives and ensure that spending is within the approved budget and in line with sales achievements.
· Obtain and maintain knowledge of the sales and distribution channels and of competitor’s activity throughout the area, share and discuss with the line manager for appropriate actions.
· Market research to commission through the category research in target markets and use said research to further performance in sales and distribution in the given territories.
· Apply quality management (for all POSMS & POPs) and recall all damaged products from the shops and report it to the Sales management & safe guard the company’s assets like (Salesmen Handheld devices etc.)
· Ensure execution of merchandising at the point of sales, in line with the policies and instructions, in order to influence the shopper’s choice in favor of products.
· IT Skills
· Have a zest for creativity and conceptualize concepts in order to increase sales and possess the required skills like MS-Office, Siebel CRM, ASTRA (local CRM) & S.A.P. ERP (Sales module) etc.
· Extensive exposure & well versed in MS-Office EXCEL as daily reporting of sales & all the analysis done in Excel sheets.
· Personal Details

•

•



Nationality :

Date of Birth :



Indian

25th October 1984

· Languages Known :English, Hindi & Tamil (To read, write & speak), Urdu (Speak fluently)
· Notice Period :Searching for suitable profiles. I’m ready to join immediately.
· Marital status :Married, Wife a home maker and have 2 Kids.
· Passport Status :Holding a valid Indian Passport (with more than 5 years of validity)
· Current Location :Sharjah, United Arab Emirates (but willing to relocate anywhere in U.A.E).
