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	Profile
	Summary
	

	A decisive, practical and inclusive Business Analyst who is an expert at analysing business activities and then finding ways to make them more efficient. A capable professional who has extensive experience of analyzing current and potential business processes to identify clear opportunities for improvement. Has the ability to drive an assignment independently and pro-actively secure the objectives of the business. On a personal level has a wide array of skills, chief amongst these is his ability to manage multiple tasks simultaneously and prioritize work efforts. Right now seeking to join a company that has a dedicated, diverse and high-performing workforce where I can put my unique talents to good use.


	Career 
	Achievements
	

	

	· Gained achievement as Excel Power User and delivered training to Employees & Colleagues of Contract Management Team at Supreme Group, DSO.  
· Gained recognition as one of the AX-GIT designated super users & conducted AX-GIT training to AX Users.

· Successfully developed and continued development of the existing contracts management in “Due Diligence Database” & “Rates Data Base” in MS-Access application.

· Achieved promotion to the position of Business Analyst for the TCM Team in Supreme Group.

· Promoted to Officer & given responsibility of Admin Role in HELM, a container tracking web application.

· Got trained in AX-GIT and played a leading role in the rolling out of AX-GIT (Axapta, ERP, Goods In Transit Module of AX) in the Transport Department and got designated as Admin POC.
· Performed assigned workload with indefinable enthusiasm, commitment, honesty and dedication and drove towards contributing to continued business growth.  


	Experience
	Snapshot
	

	

	Business Analyst,  Team
	2012 – Present

	, Transport Department
	2009 – 2012

	Supply Chain Administrator, PX Division
	2008 – 2009

	Supreme Group, Dubai Silicon Oasis, Dubai, U.A.E.

	Logistics & Inventory In-charge
	2001 – 2008

	Emirates Snacks Food LLC, Dubai, U.A.E.

	Accounts & Inventory In-charge 
	1996 – 2001

	Bin Ghasson General Trading Est., Dubai, U.A.E.

	Branch Accountant/Store Keeper  
	1993 – 1996

	National Photographics, Al Ain, U.A.E.  

	Store Keeper
	1991 – 1993

	Jeddah Wires Factory, Jeddah, K.S.A.


	Areas of 
	Expertise
	

	


	Business Analysis & Data Management
· Identify, define and document business needs and objectives, current operational procedures, problems, input and output requirements, and levels of systems access. 

· Liaise between departmental end-users, technical analysts, information technology analysts, consultants in direct governmental organization for the analysis, design, configuration, testing and maintenance of case management systems to ensure optimal operational performance. 

· Analyse the feasibility of, and develop requirements for new business models and enhancements to existing systems; ensure that the system design fits the needs of the company. 

· Track and change documents for functional and business specifications; write universally understood detail procedures for permanent records and for use in training. 

· Read and interpret case management systems and functional technical literature, translate in terms that are understandable to the end-users.

· Recommend solutions in consultation with impacted internal and external stakeholders, but remaining objective and independent of the specific stakeholders.

· Research & prepare statistical reports using data from the computer systems & internal surveys; consolidate information into cohesive and understandable correspondence for use in management decision-making.

· Assist in developing an overall change management strategy for the company.

· Conduct change impact analysis to assess the potential implications of changes & document business rules.
· Provide technical assistance in training, mentoring, and coaching professional and technical staff. 

· Develop training curriculum and conduct formal training sessions covering assigned systems module. 

· Provide work direction to the staff or acts as a team leader on designated projects or assignments.

	

	

	Job
	Roles
	

	Business Analyst,–  Group, Dubai Silicon Oasis, Dubai, U.A.E.
· Creating business model to facilitate new bids and re-bids of existing Customer and Transporter contracts to analyze and recommend shot listed Transporters based on criteria such as rates, capabilities, risk factors and other factors provided by contracts officer and recce team.
· Providing analysis support to the contract officers by analyzing competitive rates for ongoing contracts of transporters & recommending options from best to the last transporter loading option considering rates, capabilities, risk factor, past performance (exceptions), operation team feedback, KPI’s & other.
· Providing rates to various internal teams, such as, Finance, KPI, Capture Management and other BU.

· Releasing ops matrix to the operation team and KPI team, for all the ongoing contracts on amendment of approved competitive rates, capabilities and any other changes affecting the transporter loading position.


	· Transport Help Desk Coordinator, Transport Dept., Supreme Group, Dubai Silicon Oasis, Dubai, U.A.E. 
· Responded to queries of internal customers on status of containers and its movements.

· Provided data management support to the transport team. 
· Coordinated with transporters for daily container dispatches and status.

· Maintained delivery schedules and tracked deliveries to ensure that the deliveries are met. 
· Updated & provided tracking information; monitored and reported issues such as accidents, safety concerns. 
· Maintained record of all outstanding purchase orders; negotiated contracts, assigned routes., 
· Handled customer complaints & investigated delivery issues e.g. damaged products & late or lost deliveries.
· Processed transport related claims; expedited all critical orders & reviewed expediting schedules on all orders.
· Created and provided daily reports to internal customers-MOD, MSD & SSS Business Units.

· Liaised with the land transporters for container clearance & maintained follow up for onwards movements from Karachi to final destination in Afghanistan.


	Supply Chain Administrator, PX Division, Supreme Group, Dubai Silicon Oasis, Dubai, U.A.E.
· Ensured the supply movement to their destination.
· Checked all documentation such as invoices, bills and other supply documents.
· Prepared shipping documentation; checked items & their quality before preparing them for their dispatch.
· Solved customers complaints and problems; made sure all supplies are sent on due time.
· Made sure that the goods reach the correct destination.
· Registered all documents and handled customers and suppliers databases.
· Ensured compliance with supply chain activities standards and regulations.
· Established & maintained collaborating relationships with customers, suppliers and supply chain staff.
· Performed research activities in order to identify new solutions for logistical challenges.
· Also performed duties for management such as preparing reports concerning supply chain operations.
· Assisted the supply chain manager in planning and organizing the distribution of goods.


	Logistics & Inventory In-charge, Emirates Snacks Food LLC, Dubai, U.A.E. 
· Improved supplier’s relation & inventory control by effectively managing administration.
· Received material, ensured PO specification, quantity, quality and reported to the Manager.

· Conducted in-depth analysis of inventory division, handled stock, prepared list of shortage and coordinated with the suppliers and sales representatives for quick and timely supply of stock to ensure zero down time.

· Handled computerized inventory on customized computer system applications.

· Took corrective actions & measures required for change in demand-supply plan.

· Performed timely order of raw materials, recorded and stored raw materials.
· Matched delivery with the purchase orders, recorded and stored finished goods.

· Developed & maintained contacts with airlines, freight forwarders and transport companies for timely importing, clearing and exporting of the goods.

· Managed the company’s distribution of goods to the various branches/warehouses.




	

	

	Professional
	Development
	

	

	· Achieved Certificate by www.coursera.org for successfully completing with Distinction The Data Scientist’s Toolbox, a 4 week online non-credit course authorized by John Hopkins University, on 8th May, 2014.

	· Received Certificate of Training for attending & completing Introduction to Training Skills (TTT) credited through Supreme’s Learning Programme on October 2013.

	· Awarded with Level 2 Award in Team Leading by Institute of Leadership & Management (ILM) through Supreme Foodservice FZE, Dubai, U.A.E. on 28th February 2013.

	· Successfully completed the SGS SSC training entitled ISO 9001:2008 QMS Internal Auditor Training Course held at Dubai, UAE on 15th – 16th June, 2010.

	· Awarded Certificate of Appreciation for outstanding contributions in developing Barilla to the No.1 position in the U.A.E. on 5th June, 2007.

	· Gained Certificate of Training for attending & successfully completing Super User Training for Project Romeo, a course on ERP software providing ability to offer training on the Microsoft Dynamics AX2012 system.

	· Attended the Secretarial Course from International Typing Institute, Goa, India in the year 1990.


	Academic
	Qualifications
	

	

	Higher Secondary Education (Commerce Stream)
R.K.S. Junior College, Goa, India
	1989

	Secondary High School Examination

Don Bosco High School, Goa, India
	1986


	IT
	Skills
	


	· Knowledge of the Operating System LINUX. 

· Well versed with MS-Office prioritizing MS-Access, MS-Excel, MS-Word & Power-point applications.

· Attended & completed Super User trainings on ERP Software.
· Versed in computerized inventory on customized computer system applications.
· Adept in Internet and E-mail applications.


	Personal
	Details
	

	

	Date of Birth
	:
	17th June 1970

	Nationality
	:
	Indian

	Marital Status
	:
	Married

	Visa Status
	:
	Employment Visa

	Driving Licence
	:
	Valid UAE driving licence

	Languages Known
	:
	English, Hindi & Basic Arabic

	References
	:
	Can be furnished promptly upon request
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