	
	Civil Engineer – QA/QC Engineer


	profile SYNOPSIS

	Qualified Civil Engineer with over 12 years of excellent performance and proven technical expertise in Project Management, Construction, and QA/QC. Excellent track record in completing construction projects consisting of residential buildings, apartment building, factory building, and infrastructure development within the parameters of time, cost, quality and safety. Superb leadership abilities with strong command over project control and progress with strict compliance with QA/QC procedure. Results-driven and target oriented professional with strong analytical, problem solving, supervision, manpower management, organizing and communication skills. Interested to work in a more challenging work profile in the construction industry.



	STRENGTHS
	

	· 5 years of work experience in Gulf market
	· Strong capability in project Management 

	· Estimation – Resource mobilization  
	· Excellent negotiation & decision-making 

	· Superb leadership & coordination skills
	· Well versed in quality & safety standards

	· Meticulous with strong attention to detail 
	· Proficient in AutoCAD engineering software


	
	
	EDUCATIONal qualifications


	Bachelor of Science in Civil Engineering, Khulna University of Engineering and Technology, Bangladesh, 1999


	
	
	ACHIEVEMENTS

	· Successful in facilitating timely completion of projects as per contracts, specifications and client’s requirements through proper site coordination.

· Gained extensive background with the Gulf construction industry. Attained good comprehension on the government regulations, the necessary documents for the site work to commence and developed excellent relationship with clients, consultants, and contractors. 

· Resolved effectively contract variations or discrepancies through efficient coordination.


	
	
	WORK EXPERIENCE


	Civil  Engineer(QA/QC), Euro Emirates Electromechanical, Dubai, U.A.E

	Apr 2010 – Present 

	Civil Engineer, Al Futtaim Carillion, Dubai, U.A.E

	Apr 2006 – Apr 2010

	Project Engineer, Texture Consultants Ltd., Dhaka, Bangladesh

	Apr 2003 – Mar 2006

	Assistant Engineer, Design Associates Ltd., Bangladesh
	Apr 1999 – Mar 2003


	
	
	AREAS OF EXPERTISE

	QA/QC Engineering
· Act as main point of contact for QA/ QC matters; independently handle QA/ QC inspection on site.

· Oversee quality activities performed by contractors and subcontractors according to specifications. 

· Develop and implement Quality Management System (QMS) on construction activities and ensure they are communicated and adhered to within the team.

· Initiate measures to improve methods, equipment performance and quality of work.
· Inspect and review projects to make sure its compliance with the health & safety rules and regulations.


	Project Management

· Manage daily operational aspects of projects and scope. Create and execute project work plans and revise as appropriate to meet changing needs and requirements.

· Monitor ongoing activities of the projects and implement corrective measures if delays are detected or foreseen. Maintain project cost control and analyze variances against budget.

· Administer and coordinate activities of all project personnel under direct supervision.

· Review bidding documents, letter of intent, contract and subcontract with client, supplier and consultant.



	
	


	Civil Engineering
· Direct the implementation and administration of all approved project plans, policies and objectives.

· Estimate cost of equipments, labour and materials to determine project feasibility.

· Lead operations, construction and inspection activities at project site.

· Supervise project site to check development and ensure conformance to standards and design specifications.
· Provide technical advice concerning construction, design, project modifications and structural repairs.

· Maintain outstanding relation to management and great communications skills that able to convey concerns to project members, contractors, project manager and consultants.


	
	
	PROVEN JOB ROLE

	Civil  Engineer(QA/QC) – Euro Emirates Electromechanical
· Responsible for day-to-day construction activities at site; supervising work of Engineers, Foreman, subcontractors and daily laborers ensuring work is performed as per deliverables.
· Ensuring that work is carried out safely by preparing and reviewing method statement and risk assessment.

· Working alongside Planning Engineer in preparing daily, weekly and monthly program.

· Controlling cost and wastage on site through proper monitoring and reporting on progress. 

· In charge with estimation, procurement of materials and preparing bill payment to subcontractors.
· Maintaining all documents in compliance with QMS (Quality Management System) procedure.


	Civil Engineer – Al Futtaim Carillion
· Directly reported to the Site Agent and Project manager.

· Responsible for preparing and reviewing Method Statement and Work Permit for proposed construction works.

· Supervised construction works ensuring compliance with construction drawing details. 

· Drafted project plan in coordination with Planning Engineer.
· Calculated materials and manpower required for project execution.
· Prepared Contractors Request for Inspection and followed up the work proceedings.

· Coordinated with Consultants, Foremen as well as other engineering discipline involved in the project.
· Oversaw and ensured safety measures are adhered to for a safe working environment.



	Project Engineer – Texture Consultants Ltd.
· Conducted feasibility studies; evaluated project, presented cost/ benefit analysis at project decision points and handled proper use of resources and finances in the project execution.
· Finalized requirements and specifications in consultation with others for smooth working of operations.

· Lead project scheduling including material & manpower planning. 

· Attended project review meetings to discuss, review and evaluate project progress.

· Conferred with Consultants on technical specifications, also obtained approvals and on-time clearances.

· Maintained strict compliance with quality standards.

· Directed the timely submission of design documents and then ensuring work is completed as per drawings.



	Assistant Engineer – Design Associates Ltd.

· Supervised construction works on site as per design specification, managing subcontractors and daily laborers. 
· Responsible for preparing tender documents, evaluating contractors, arranging time schedule, estimating and procuring materials.
· Reviewed the design and BOQ according to site requirement; liaised with Architect for the design and other documents according to the owner demand.

· Checked bills done by the contractors as well as preparing bill and paying subcontractors.

· Making progress report for the activities in the site and presenting it on weekly meeting in the office.


	
	
	PROJECTS HANDLED

	Euro Emirates Electromechanical
Project: 132/11 KV Substation @ SKYLINE & KIFAF

Major works include construction of main structure for main building, shoring work, underground                                   water tank, Oil water tank, Duck bank, G.I.S room, 11kv room, False ceiling, raised floor System, Plinth foundation for I.D.T & E.T. Roof water proofing system G.R.P Lamination, G.R.C work and all finishing work.   



	
	


	Al-Futtaim Carillion

· Up-Town infrastructure, Dubai Motor City. Construction of service lines like foul water, storm water, potable water, Irrigation, HV and LV cable, street lighting, construction of manholes and chambers, construction of block paving and Asphalt road and Foul Lifting Station. Construction of Sewerage treatment plant and substation.

· South staff Accommodation in Jebel Ali port. Construction of service lines, Substation, Work shop & underground water tank & Irrigation water tank.

· Lake Fountain in Burj Dubai Development project. Construction of mini-shooter, hyper shooter, Tunnel & Machine room, RCC work & waterproofing work, service lines including sewer line, storm water line, irrigation line, telecom line & manhole & chamber, excavation, backfilling road base, sub-base, asphalt, kerb stone, paving block & footpath tiles, granite, road crossing duct, LV/HV lines etc.

· Town houses at Island in Al-Muneera project under Al Raha Beach. Construction of basement foundation, RC wall, form block wall precast slab erection, structural topping, up to 15 town houses (basement, ground floor, 1st floor, 2nd floor & 3rd floor).

Texture Consultants Ltd

Construction of Cement Silo (5000MT) at Mongla, Bagerhat & Lina Paper Mills Ltd. in Narayangonj, Dhaka.
Design Associates Ltd.

· Construction of gymnasium at Chittagong Divisional Physical Education College, Chittagong and apartment building in Dhaka.
· Construction of Ball Mill, Packing plant, Silo, Clinker & gypsum shed, Substation for Niloy Cement Industries Ltd. in Jessore
· Construction of  4-storey hospital building in Mymensingh.


	
	
	TRAININGS – IT SKILLS

	· Received in-house safety training at Al Futtaim Carillion

· Proficiency in using AutoCAD, MS Office Suite (Word / Excel) , Internet and E-mail applications



	
	
	PERSONAL DETAILS

	

	Nationality
	:
	Bangladeshi 

	Date of birth 
	
	6th February 1975

	Marital Status
	:
	Married

	Visa Status
	:
	Transferable Visa

	Driving License
	:
	UAE Light Vehicle

	Languages
	:
	English, Bangla & Hindi
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