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SUMMARY

A pragmatic professional with 22+ Yrs.of hands-on experiencein Textiles, Plastics, Composites, Wood, Metal, Rubber, Chemical, Retail&Assembly Line Processes. Spearheaded multi-tasking profiles in diverse organizational set-ups from established MNC’s to evolving small &medium enterprises.
ABOUT ME
· Last 10+ Years;have been in Leadership RolesforBusiness Development, Supplier Sourcing, Projects, Operational Excellence; leading cross-functional teams.
· Charted & Controlled 14 Projects related to Operations& Manufacturing Transformations;delivering revenue generation &ROI as per the budget.
· Headed 17Sourcing Projects &acquired knowledge of Contracting, Certifications, Statutory/Customer Audits.
· Designed Customized Solutions with various Excellence Tools i.e., TPM, WCM, Lean, Six Sigma, 6S etc.including various Automation &Digitalization Projects.
· Initial 12+ Years;as a Business Manager for Brand Revival&NewVerticalsfor Textiles.Initiated Product Range Development, Branding&SCM, for PAN India B2B, B2C & Digital distribution channels. 
· Recruited & inspired multi-layered teams up to 150+ people. Motivational People Management style created a reputation for retaining talents.
SKILLS 

· Organization & Team Management 

· Business Transformation / Digitalization

· Vendor Development / Management

· Problem Solving & Risk Management

· Learning Agility & Visionary Leadership

· Business Channel Development / Revival

· Sales Strategy & Revenue Generation 

· Lean & Process Improvement Projects

· Talent Retention & People Success

· Compliances & Certification Projects

EXPERIENCE

HEAD – EXCELLENCE & PROJECTS





    JAN 2020 – PRESENT
KUSUMGAR CORPORATES, MUMBAI
· Performing dual-role in 03Factories engaged in manufacturing of Advanced Technical Textiles for Industrial, Medical, Aeronautics, Outdoor and Defense applications.
· As EXCELLENCE HEAD:Monitoring first phase of 24 Improvement Project with 02Plant Heads &05HODs related to following chapters:

· Organizational Restructuring 

· Implement QMS, TQM, TPM, 6S

· Process GAP Analysis/SOP

· Competency & Skill Mapping

· ERP GAPS & SCM Digitization

· Internal Training Management

· Branding Transformation

· HR Policies/SOP/JD/KPI

· Environment, Health & Safety

· Customer Compliance Audits

· As PROJECT HEAD:Formalized 06Projects with Engineering / Quality / HR Team for Capacity Expansion, Project lead time reduction and controlling the budgeted cost structures.
· Designing & providing knowledge, resources, training & tools for Targeted+10% productivity thru SOP GAP Analysis, 6S, revised ERP Controls & digitalization.
· Implementing-08%cost-reduction measureson shop floor by efficiently managing the Waste, Stocks &WIP.
LATEST ACHIEVEMENTS
· Controlled and executedthe +30% capacity expansion of Processing Plant in 180 days; notably without output disruptions of PPE fabric supplies for DRDO during the 2020 Pandemic; budgetary savings of 15%.
· Delivereda fully compliant Processing Plant in 240 days during 2020 Pandemicas per Decathlon audit requirements, it’s now validatedas a New Synthetic Component Supplier.
· Charted and received stakeholder approval within 180 days for a Green Field Project of a New facility.
· Designed 04 Feasibility Reports to start Certification procedure for IATF, NABL, OKO-Tex & GRS with QCA Team.

· Integrated all customer audit grids as ONE QMS for all Global buyers e.g., J&J, Coroplast, Du-Pont/Saati (For Kevlar), Decathlon etc. with the statutory compliances and certification obligations e.g., ISO, IATF, NABL, GRS.

MANAGEMENT CONSULTANTNOV 2018 – DEC 2019
SELF EMPLOYED, AHMEDABAD
· Devised customized cost viable Business Transformation Solutions for16 Small & Medium Enterprises;operating as nominated suppliers of Decathlon, Walmart, Ikea, 3M, Hamley’s, Target &other MNC’s.
· Conducted 12Factory Technical Evolution, 14Risk Assessments& several mock audits as per their Customer Grids. 
· Designed SOP &Trainings to efficiently upgrade the functions of HR, Production, Quality, Supply, Purchase &EHS. 
· Restructuredtheir QMS & TQM systems, deriving the solutions from 25Essential Lean Management Tools e.g., PDCA, 6S, OEE, TPM etc. Automated/Upgraded their digital record management& ERP.
SOURCING/PRODUCTION TEAM MANAGER & COACH                  DEC 2014 – OCT 2018
DECATHLON SPORTS INDIA, BANGALORE
· Sourced 07fully compliant Process Suppliers in record 24 Months; 1sttime in Western India (Non–Textile Processes).

· Outperformed by achieving 76% Turnover contribution for PCM process in 1st Year:(Target was30% in 3rd Year).
· Validated 224 locally developed / duplicated Make in India Models - Highest ever in 18 months.
· Outperformed the India Export Revenue +03%of PCM Process and Purchase Profit Margins +1.4%.
· Maximized the Piloted Cost Reduction – Globally Highest -8.9%(Target was-4.5%). 

· Controlled and deliveredin 100 days; Globally First Wood Process related Green Field Supplier Project.

· Commissioned Bicycle Assembly Plant in 180 Days– a revival of Green Field Indo–Chinese Supplier JV.

· Trained &validatedin Franceon 18 modules; as an Internal Coach for SWA Production Leaders &Supplier Teams, on topicsrelated to People, Production, Quality, Supply, Purchase, Sustainability & OPEX.
GENERAL MANAGER (BUSINESS EXCELLENCE)FEB 2014 – NOV 2014
SHRI DINESH MILLS LIMITED, VADODARA
· Revived the Brand &revitalized channel by introducing New Product Range&digitalizing the costing parameters. 
· Incorporated 02New Business Verticals within first 03 months contributing 35% growth in Turnover with 20% ROI.

· Inventory reduction by -25%with digitally Organized & Analyzed Forecast, Outsourcing& Planning.
CHIEF MANAGER (STRATEGY & NEW BUSINESS DEVELOPMENT)     JUN 2007 – JAN 2014
RELIANCE INDUSTRIES LIMITED, AHMEDABAD
· Restructured 03 Business Verticals contributing average 15%additional revenue –Designed New Product Portfolio, Branding Strategy& revived distribution channels.
· Partnered 100+ wholesalers, 900+ retailers and 45+ B2B sub-contractors & launched 1,200+ New Products.

· Maintained an average business growth of +20%above the targets. Highest being +35%with average 15% ROI.
· Launched 15+events, 100+company merchandize&16+themes for branding.Generatedinstant market share of every new vertical by conducting detailed market and portfolio analysis before any launch.

MANAGER (BUSINESS DEVELOPMENT)                          APR 2004 – MAY 2007
BIRLA VXL LIMITED (DIGJAM), JAMNAGAR
AREA MANAGER (MARKETING)                                      SEP 2001 – MAR 2004
S. KUMAR’S N. W. LIMITED, DEWAS
MANAGER (RETAIL CHANNEL)                                             DEC 1999 – AUG 2001
RELIANCE TELECOM LIMITED, GWALIOR
EDUCATION
· Post Graduate Diploma in Business Management | M S P I, New Delhi.

· Post Graduate Diploma in Advertising &Public Relations | M S P I, New Delhi.

· Diploma in Mechanical Engineering | Priyadarshini Polytechnic, Nagpur.

· Advanced Diploma in PC Applications | UPTRON – ACL, Jhansi.

· Bachelors in Economics (Honours)| Bundelkhand University, Jhansi.

CERTIFICATIONS (e-Learning)
· Critical Thinking

· Project Management Foundations

· Operational Excellence Foundations

· Six Sigma Yellow Belt

· Quality Management Foundations

· Leadership Foundations
PERSONAL DETAILS

Nationality
: Indian

Date of Birth
: 8-Aug-1973

Marital Status
: Married

Visa Status
: Visit Visa

E-mail Address
: nirmeet-402729@2freemail.com 

REFERENCE

Mr. Anup P Bhatia

HR Consultant, GulfJobSeeker.com

Mobile +971504753686

freecv@gulfjobseeker.com 
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ANUP P BHATIA
HR CONSULTANT WhatsApp +971504753686 / +971505657275

feedback@gulfjobseeker.com

Human Resource, Management, Market Research & IT Consultancy.
Web Portal | Public Networking Service | Digital Marketing | Web Design

Job Posting | Recruitment | Website Design | Digital &-Marketing | 150 Certification
CV Writing | CV Distribution | CV Highlight | Video CV | Certificate Attestation | Visit Visa
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