	   [image: image1.png]




	

	[image: image2.png]


 Executive Profile

· A competent professional with 17 years of combined multi-disciplinary experience across Project/Program Management, Delivery Management and Pre-Sales in large and complex SAP Implementations & Support.
· Expertise in end-to-end program lifecycle from Sales to delivery handover, project execution to closure.
· Proven success as a Delivery Lead for new and complex projects; Successfully delivered 2 SAP S4HANA & 1 SAP BW4HANA (Analytics) Transformation Projects and 10 SAP ECC/ CRM projects.
· Handled large teams - 90+ team members with distributed delivery framework & multi-tower across different locations.
· Well versed with Client Interaction, Managing stakeholders - Internal (Business) and External (System integrators/Partners) and Onsite – Offshore working model.
· Pursuit Lead for SAP Solutions; exhibited excellence in driving & delivering robust responses for over 50 pursuits
· Team building and Leadership: SAP Service Line location lead for 400 SAP consultants, Handled SAP CRM/C4C Competency. 
· Global experience working in USA, UK, UAE, Saudi Arabia and India
· Domain Purview: Life Sciences, Energy, Retail, Utilities and Telecom
· Worked with Fortune 500 clients - High level of success in Client Engagement at Cox, Ericsson, Becton Dickinson, McKesson, Alcan Cable and Key clients - Al-Elm, NATS, DCWW – Welsh Water.
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Certifications 

· SAP Activate Project Manager Certification

· SAP S4 HANA 1809 Sales Upskilling 

· Certified SAP CRM 7.0 Associate

· CSM - Certified Scrum Master

· ITIL, V3 Certified

· Certificate Program in Software Development from IIM Kolkata

· Certified Engagement Management Level1 from Capgemini University
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 Key Impact Areas

Global Service Delivery
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Program / Project Management
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Team Building & Leadership
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SAP Implementation & Support
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P&L Management   
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Resource Management
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SDLC, Agile & Waterfall Methodologies  
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Stakeholder Management
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Pre-sales/ Business Growth
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 Soft Skills

Team Leader
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Decision-maker
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Collaborator
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 Organizational Experience 

Dec’19 – Till Date

IT Project Manager, Head PMO
Marine Company, Dubai, UAE.
- Client facing role in a leading Retail Company in Riyadh, Saudi Arabia. 
- Initiating, Planning, Executing, Monitoring and Closing IT projects in the group. 

- Prepare and manage the SoW/RFP process for engaging Third Party Partners/Solution partners in providing key services as part of Project Portfolio.

- Managing key Stakeholders including Business Users, Application Development, Integration and Test teams, Infrastructure and Third-Party Partners/Solution Partners where appropriate.

- Engage Change Management processes for successful adoption of new technologies
- Negotiate, agree, and manage key resources required from all relevant teams to support delivery of the Project/s Plan. 

- Deliver IT projects within schedule and considering parameters of cost, scope, risk and quality

- Identify and resolve program issues and dependencies, assess, and mitigate program risks.

- Ensuring effective end-to-end customer engagement and governance processes are applied 

- Builds strong relationships with business and technology leaders.
- Provide timely communication of project/program status, performance results to C Level stakeholders.

Key Projects Currently Handling (4): 

· Greenfield implementation of SAP BW4HANA and SAP Analytics Cloud (SAC) Project 
· UI Path RPA (Robotic Process Automation) Program for Finance, Master Data and Purchasing Departments. 

· Last Mile Solution for Courier Express division. 
· SAC Project – CEO Reporting / Analytics

Projects Completed:

· Logistics Solution for Transportation, Container, Yard, Freight and Customs Management. 
· eCommerce- Retail Business to Business (B2B) solution. 

· SAP Rollout for Eastern region. 
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 Previous Experience 

1. Program Manager 

Jan’09- Nov’19: (10+ years) Technology Services India Ltd., Hyderabad, India

~Growth Path: 
Jan’09 – Dec’10

Senior Consultant

Jan’11 – Dec’12

Manager I
Jan’13 – Dec’15

Manager II
Jan’16 – Oct’18 
Senior Manager

Oct’18 – Nov’19             Program Manager

Delivery Management: Overall supervision for end-to-end delivery of the program/ projects, meeting internal and external objectives:

o
Estimation, Risk, Scope, Time, Resource, Quality and Change Management

o
Value-adds, continuous process and productivity improvement

o
Expectation management of team and stake holders 
Program Management: Leading complete portfolio of projects including budgeting, planning and execution. Implementing project plans within preset budgets and deadlines. Formulating operating budgets to ensure optimum utilization of available funds towards the accomplishment of overall objectives. Delivered Projects TCV >$10Million successfully.
Pre-sales / Bid Management: Developing and managing a strong presales team towards result-oriented, process driven bid management framework, knowledge management. Administering end-to-end presales process for major clients and partners from Request for Proposal (RFP) responses through to tailored product demonstrations and proposals. Led 50+ pursuits in Capgemini.
Team Building & Leadership: Leading, mentoring & monitoring the performance of team members to ensure efficiency in process. Developing competency among the team members; managing appraisal process across the levels, conducting interviews to recruit the right talent and developing employee competency. SAP Service Line Location Lead at Hyderabad with 400+ team members.
2.Senior Consultant, 

Yash Technologies Ltd., Hyderabad, India, May’07 – Dec’08:
Business Analyst - SAP CRM Consultant- configuring SAP CRM- Sales and Service and perform validations.

3.Associate Consultant,

LGS Ltd., Hyderabad, India, Jan’06 – May’07
Business Analyst - SAP SD/CRM Consultant- Conducting Workshops with Business, capturing requirements, identifying gaps, configuring SAP system for Power project, Utilities, Real estate clients.

4.Entrepreneur, 

Furniture and Education Business, Vishakhapatnam, India, Aug’95 – Dec’05 
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 Education & Credentials

· Software Development Executive Program from IIM Calcutta, India in 2011

· Master of Business Administration (Marketing) from Andhra University, Visakhapatnam, India in 1995 
· Bachelor of Arts - Economics from Andhra University, Visakhapatnam, India in 1993

· Bachelor of Law from Andhra University, Visakhapatnam, India in 2000
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 Technical Skills 

· SAP:

CRM, SD, ECC, Solution Manager, C4C, S4 HANA, SAP Hybris, C4 HANA, SAP Success Factors 
· Industries:

IS Utilities, IS Retail and POS 

· Methodologies:
ASAP, Waterfall, Activate and Agile 

· Tools:                      HP Quality Center, HP ALM, JIRA

· Cloud:

S4 HANA, SAP Hybris Cloud for Customer, C4 HANA
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~Refer to the Annexure for Projects:
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 Annexure 

Title:
Trident
Client:


Cooper Standard, US

Organization:

Capgemini Technology Services India Ltd.

Role:


Project Manager
Team Size:

12+

Period:


Feb’19 – Nov’19
Technologies:

SAP S4 HANA

Description:
Cooper Standard, headquartered in Novi, Mich. USA, is a leading manufacturer and global supplier of systems and components for the automotive industry. Products include rubber and plastic sealing, fuel and brake lines, fluid transfer hoses and anti-vibration systems.  Capgemini is engaged by client to perform ECC 6.0 to S4 HANA 1809 Data migration.
Title:
Project Strawman
Client:


Zurich North America, US

Organization:

Capgemini Technology Services India Ltd.

Role:


Project Manager
Team Size:

15+

Period:


Oct’17 – Dec’18 

Technologies:

SAP S4 HANA

Description:
Zurich North America is a leading commercial property-casualty insurance provider serving small businesses, mid-sized and large companies, including multinational corporations in US. Capgemini was engaged by client to Implement S4 HANA 1610.
Title:
Uprising Program
Client:


Ericsson, US
Organization:

Capgemini Technology Services India Ltd.
Role:


Program Manager
Technologies:

SAP ECC and CRM
Description:
Ericsson was a Swedish multinational provider of communications technology and services. The offering included services, software and infrastructure within Information and Communications Technology (ICT) for telecom operators & other industries, including telecommunications and IP networking equipment, mobile and fixed broadband, operations and business support solutions, cable TV, IPTV, video systems, and an extensive services operation. Capgemini was engaged by Ericsson to implement SAP ECC and CRM solutions for T mobile.
Team Size:

90+
Period:


Jun’14 – Sep’17
Title:
NATS – SAP Cloud for Customer (C4C)
Client:


NATS, UK
Organization:

Capgemini Technology Services India Ltd.
Role:


Project Manager
Technologies:

SAP Cloud for Customer (C4C)
Description:
NATS was well established air navigation service provider in UK. It became a leader in innovative air traffic solutions and airport performance, worked with airlines & governments globally. NATS urgently needed to replace its Customer Relationship Management (CRM) system, used to support its business-to-business (B2B) sales activities. The legacy solution was limited in its management of bid and sales data, so that important information was often recorded in separate spreadsheets and forms. Capgemini analyzed Client’ requirements and recommended SAP’s Cloud for Customer (C4C). A joint Client-Capgemini team collaborated closely, following a combination of SAP’s cloud methodology and Capgemini’s own methodology, iSAP. 
Team Size:

15
Period:


Jan’14 – Oct’14
Title:
Project As'hal
Client:


System Integration Company, Riyadh, Saudi Arabia
Organization:

Capgemini Technology Services India Ltd.
Role:


SAP CRM Service Consultant
Technologies:

SAP ECC, BI and CRM 7.0
Description:
Al-Elm offers complete technological solutions for organizations in Saudi Government. Elm helped usher in digital age through first-rate electronic services that transformed traditional public services to suit today’s modern lifestyles. Elm focused on building largest network of safe e-services through main electronic portals for government and financial sectors. Capgemini was engaged by Elm to implement SAP ERP, CRM solutions.

Team Size:

40
Period:


Jan’14 – Jun’14
Title:
CRM Upgrade
Client:


DCWW – Welsh Water, UK
Organization:

Capgemini Technology Services India Ltd.
Role:


Project Manager
Technologies:

SAP ISU 6.0 and CRM 7.0
Description:
DCWW was sixth largest of ten regulated water and sewerage companies in England and Wales. Water and waste water services to over 3 million people (1.2 million household and 110,000 business customers). An upgrade to CRM 7.0 was to deliver closer integration between SAP and Genesys. Capgemini delivered functional and process improvements.

Team Size:

12
Period:


Jul’13 – Oct’13
Title:
Everest
Client:


Becton Dickinson, US
Organization:

Capgemini Technology Services India Ltd.
Role:


Process Lead – CRM (Market to Cash / Order to Sale / Use to Replenish)
Technologies:

SAP ECC 6.0, CRM 6.0 APO and BI
Description:
BD is a global medical technology company that focused on improving drug delivery, enhancing diagnosis of infectious diseases and cancers, and advancing drug discovery. BD developed, manufactured & sold medical supplies, devices, laboratory instruments, antibodies, reagents and diagnostic products. It served healthcare institutions, life science researchers, clinical laboratories, pharmaceutical industry and general public. Capgemini implemented SAP ECC 6.0 and new dimensional products to enable faster and trouble-free operations and consolidate across business units of BD.
Team Size:

80 Offshore Members with 6 CRM Team Members
Period:


Apr’10 – Jun’13
Title:
Alcan Cable SAP Finance Project
Client:


Alcan Cable, US
Organization:

Capgemini Technology Services India Ltd.
Role:


Project Manager 
Technologies:

ERP and SAP R/3 ECC 6.0
Description:
Alcan Cable was a fully integrated manufacturer of aluminum cable & rod and strip, consisting of 5 manufacturing operations and a distribution warehouse. It had positioned itself to be spun off from Rio Tinto into a standalone entity. As such, Alcan Cable had an internal initiative to migrate off their current parent company ORACLE financial systems to a new SAP solution. This SAP Finance platform was intended to help Alcan Cable to standardize their business processes and had an independent set of book of records with skill to produce both management & statutory reports, independently. Scope for the SAP Implementation was focused on SAP Finance only (GL, AR, AP, and FA) for all Alcan Cable locations.

Team Size:

5 Offshore Members
Period:


Jan’12 – Jul’12
Title:
MTS
Client:


McKesson, US
Organization:

Capgemini Technology Services India Ltd..
Role:


Lead Consultant – SAP CRM Service and Sales
Technologies:

CRM 6.0 and ECC Version 6.0
Description:
MTS was one of two major divisions of McKesson Corp, a top Fortune 15 company, serving a broad swath of healthcare segments. MTS offered a broad product palette, software and related services (like installation & maintenance), hardware, medication cabinets, back office billing services and transaction processing services. MTS implemented SAP ECC 6.0 and CRM 7.0 version to enable faster & trouble-free operations and consolidation across business units.

Team Size:

12
Period:


Mar’09 – Apr’10
Title:
CRM 7.0, CRM 6.0 Validations
Client:


SAP Labs, Bangalore
Organization:

Yash Technologies Ltd.
Role:


SAP CRM Functional Lead
Technologies:

SAP CRM 5.0, 6.0 & 7.0 and SAP SD, ECC 6.0 & IS – AFS
Description:
Test Competence Centre India (TCCI-PU) was one of the competence centers of SAP LABS which had business application transparency about quality of SAP solutions and supported Development & Production Teams. The scope of the project included implementation & functional correctness for release of CRM 2005, 2007 UI and 7.0 versions for components - Sales, Marketing, Service and Customer Interaction Centre Scenarios, along with real time integration with SAP ERP Central Component 6.0 as back-end system.

Team Size:

10
Period:


Oct’07 – Dec’08
Title:
Andrew
Client:


Andrew Corporation, USA
Organization:

Yash Technologies Ltd.
Role:


SAP CRM Senior Consultant/ Team Lead
Technologies:

SAP CRM 6.0 and SAP SD ECC 5.0
Description:
Andrew Wireless Solutions was composed of antenna, cable, cabinet and wireless network solutions — with businesses that covered RF site solutions, wireless infrastructure, network solutions, and coverage & capacity systems. Project included implementation of best practices of SAP CRM Lead & Opportunity Management, Activity Management & Sales Order Processing for their downstream business operation worldwide and provided help desk services in several countries.
Team Size:

6
Period:


May’07 – Oct’07
Title:
Lanco
Client:


Lanco Hills Technology Park Pvt. Ltd., India
Organization:

LGS Ltd.
Role:


SAP CRM Consultant
Technologies:

SAP CRM 5.0 and SAP SD ECC 5.0
Description:
Lanco Hills Technology Park Private Limited was one of the world's largest mixed development real estate projects developed by Lanco Group. Lanco Hills implemented SAP CRM 5.0 in its residential segment with basic components of marketing, sales and interaction centre- win client and FI/ CO, SD, MM & PS in R/3.
Team Size:

7
Period:


Dec’06 – May’07
Title:
Project Shakti
Client:


Lanco Kondapalli Power Pvt. Ltd., India
Organization:

LGS Ltd.
Role:


SAP SD Consultant
Technologies:

SAP SD and ECC 5.0
Description:
LANCO Kondapalli Power Pvt. Ltd. was an Independent Power Project of 368.144 MW Combined Cycle Power Project operating on natural gas as primary fuel. Lanco Kondapali implemented FI, CO, SD, MM, PP, QM and HR modules. The aim of the project was to integrate an into a main operating model and SAP platform. The roll-out was done for ABAN Power Company India Pvt. Ltd.
Team Size:

13
Period:


Mar’06 – Sep’06
PERSONAL DETAILS

Nationality

: Indian
Date of Birth

: 25th August 1973 
Marital Status

: Married

Languages Known
: English, Hindi and Telugu
Visa Status

: Employment Visa

Mobile Contact

: 0504753686 / +919979971283

E-mail Address

: ahmed-404994@arabianjobseeker.com 

Driving License

: UAE License

REFERENCE
Recruitment is Free of Cost

To arrange interview please contact us

Visa Ticket cost to be paid by employer
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ANUP P BHATIA feedback@arabianjobseeker.com  feedback@gulfjobseeker.com
HR CONSULTANT

UAE: Off No 568 Abdullah Kambir Business Center Abu Baker Siddique Metro Station Dubai
INDIA: Office No 203, Balaji Heights, Chimanlal Girdhardas Road, Ahmedabad, Gujarat

Human Resource Management, Market Research & IT Consultant

Portal Services | Public Networking | Website Design | Digital Marketing

Manpower Recruitment (Professionals + Labors) | Remote Workers | Job Advertisement
Job Search Assistance | CV Writing - Distribution | Visa Service | Certificate Attestation

Manpower Sourcing - Recruitment Services

India

Pakistan

Providing Professional Services to Employers since year 2002
Authorised Foreign Representative of Licensed Manpower Agencies

Issue Demand Letter > Chamber of Commerce + Embassy Attestation >
Interview Candidates Online > Issue Visa + Ticket to Selected > Manpower Deployed
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AHMED 


IT Project Management Professional





SENIOR DELIVERY MANAGER / PROGRAM MANAGER / PRE-SALES

















