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Personal details

Waleed
           waleed-405062@2freemail.com 
+971504753686
August 28, 1991

Okara

Male

Pakistani

Married

About me: I have 8 years of Warehousing and Logistics experience. Fulfillment, warehouse, Inventory, logistics management.Played vital Role In Warehouse management. Built Warehouse from scratch in healthwire.pk.

System Familiarity: Worked in OMS, Worked in WMS, Worked in RMS, Worked in Canary WMS, Worked LMS, Worked in TMS ,Worked in Healthwire Software.,Worked in Rider App


Waleed
Warehouse, Fulfillment, Inventory Management,Logistics Managment, First Mile & Last Mile. 

Education
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Bachelor of Business Administration

University of Punjab, Lahore

Employment
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	Fulfilment Lead
	Oct 2022 - Present

	Lahore
	

	Heading & managing the Fulfillment center (Inbound operations, Outbound

	Operations, Inventory Operation). Managing the Logistics (Mid Mile & Last

	Mile) & originating pharmacy operations with regards to planning, Controlling,

	monitoring all operational activities.
	

	e-Commerce Warehouse and Logistic
	Mar 2022 - Oct 2022

	manager
	

	Lahore
	

	Managing the Daily Warehouse and logistics operation. Daily order reports,

	stock Management, Procurement. Introduce the Q-commerce model to deliver

	within 3 hours. Developed, implemented and maintained appropriate

	processes, procedures and practices for all areas of the warehouse and

	logistics function.
	

	Assistant Manager Warehouse
	Apr 2021 - Mar 2022

	OLX.com, Lahore
	

	Managing Daily stock receiving and Inbounding. Managing Inventory

	Accuracy and daily cycle counts. Managing same day order processing and

	handover to 3PL. Daily orders Reports and Inventory Reports sharing with

	management.
	

	Team Lead Outbound and After Sale
	May 2015 - Apr 2021

	Daraz.pk, Lahore
	


Leading the 2 Different departments at same time. For outbound, Meeting the daily cutover to make sure everything process and handover to 3PL. Implement the new process in picking and processing to make sure customer received correct item. Alignment of 3PL so that all processed orders handover same day. For After Sale, Coordinate with Customer Service team to resolve all return cases on same day. Identified the Fraud cases of customer to stop the refund. Identified the fraud seller. Worked with Commercial and CS for better customer experience.

Achievements
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1:Organize Black Friday Sales.

2: Organize three mega campaigns 11.11 as a team lead. 3:Hired more than 100 interns during mega campaigns in Daraz. 4:Coordination with 3PL teams during sales and normal days regarding pickups.

5:Coordination with CS regarding customer delivery.

6:Same Day Delivery Project in Lahore (Foree).

7:Trained the 100+ staff on both software Warehouse Management System
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Skills

Team Management

Warehouse Operation

Planning

Inventory Management

Logistics Management

Process Implementation [image: image1.png]
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Warehouse

Administration



and Return Management system.

1: Warehouse planning to start the daily E-commerce orders.

2: Receiving, Inventory management and Order dispatch on same day.

3: Canary7 WMS Implementation in warehouse.

4: Daily cycle count process to make sure 100% Accuracy. Healthwire.pk

1:Built the Warehouse and Logistic Operations from in Healthwire.

2: Coordinate with product and Dev. teams to implement the warehouse Software.

3: Introduce the Q-commerce Model to deliver the medicines.

4: :Coordination with 3PL teams during sales and normal days for fast delivery.

Ailaaj.com:

1: ERP Integration with 3PL Partners for auto booking.

2: Same day order processing and dispatching.

3: Introduce the Q-commerce model with food panda for 30 mins delivery.

4: Increased the work efficiency and save the 1.4 Mil PKR annual cost by reducing workforce in Central Warehouse.

