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Mohammad 
Mohammad.48681@2freemail.com 

OBJECTIVE
I am interested in a senior level position in Accountancy and Finance wherein my 20years of extensive experience in this field will be fully utilized. I wish to contribute my knowledge of various processes and methods to profit the company wherein I can further my professional advancement.  
PROFESSIONAL EXPERIENCE
(Company Name Available upon request)
Finance Manager (2008 – Present)
· Direct and coordinate company financial planning and budget management functions. 

· Recommend benchmarks for measuring the financial and operating performance of divisions and departments. 

· Monitor and analyze monthly operating results against budget. 

· Direct and coordinate debt financing and debt service payments with external agencies. 

· Oversee daily operations of the finance department. 

· Manage the preparation of the official annual report of actual revenues, transfers, and expenses. 

· Manage the preparation of financial outlooks and financial forecasts. 

· Prepare financial analysis for contract negotiations and product investment decisions. 

· Work with department managers and corporate staff to develop long term business plans for the company. 

· Establish and implement short- and long-range departmental goals, objectives, policies, and operating procedures. 

· Design, establish, and maintain an organizational structure and staffing to effectively accomplish the department's goals and objectives. 

· Serve on planning and policy-making committees. 

· Serve as primary legislative liaison relative to company financial issues. 

· Oversee financial management of foreign operations to include developing financial and budget policies and procedures. 

· Direct financial audits and provide recommendations for procedural improvements. 

Financial Controller (2006 – 2008)
· MIS:  Timely reporting of financial information play very crucial role in business process, to collect all these information and present them in professional manner is known as “Management information System”. i.e. CPM Critical Path Method and PERT Program Evaluation review techniques are always be an integral part of Financial reposting .Therefore most of the ERP System (i.e. Enterprises Resources Planning system)  has been designed in such a manner that maximum no. of information should be presented in abridged form . The reason is obvious , no management has time to review all the information in detailed manner, because they have to take quick financial decision, on the other hand these information should not be skipped otherwise it will be a fatal decision, to bridge all these gape is  basic requirement  of  my job responsibilities.  

· Resource Mobilization: Also known as resources management as we know working capital mainly depends upon the Accounts receivable velocity, Accounts Payable velocity, Inventory level, and Cash status. Timely collection from receivables is a prime factor of working capital management otherwise it will affect the whole business process, by delaying supplier payment and day to day routine business expenses. Whereas inventory management has got its own features, and being a Finance professional I have to minimize the inventory level to that extent that the business operation will not suffer. To coordinate all these opponent factors will contribute major role in working capital management and assist management to take major financial decisions at right time and right direction.                                 

· Utilization of bank limits (Fund Based and Non Fund Based): Now in modern business era banking become integral part of the business process, therefore banking play a vital role towards the financial management of the company, banks are offering various kinds of financial packages i.e. Bill Discounting (In the form of Payment certificates and Post dated Cheques) Short Term and long term loans, Letter of credits, Bank Guarantees Trust Receipts etc. I am providing the timely guidelines to the management, which type of bank facility will be useful in the available circumstances, so that our financial cost should be minimized as lowest as possible whereas the business operations will run smoothly

Al Nakerah Contracting Company,(Affiliated to DUTCO) Dubai, UAE
Accounts Manager (2000 – 2005)

· Preparation of Management information System Report (MIS): It includes cash flow statement, working capital requirement status, Monthly Profit and loss account and Balance Sheet, monthly certification status project wise, monthly aging analysis of Receivables, Inventory, Work in progress and Payables.  

· Working capital management:  As we know that now a days to sell a product or to render a service is quite easier than to realize the same.  If the debtors of the company are not control properly it will have the direct impact to the supplier of the company. This is a core aspect of the working capital management. The second aspect is a balance inventory level (Low inventory level with maximum level of business). The last but not least the cash management, which is again a very complex issue, since the excess available cash shows poor mobilization of the funds whereas shortage of cash will affect the day to day functioning of the company.

· Utilization of bank limits : in corporate culture, banking play a crucial role towards the financial management of the company, banks are offering various kinds of financial packages i.e. Bank overdraft, Short term loan, long term loan, Letter of credits, Bank Guarantees etc. I am providing the timely guidelines to the management, which facility will be useful in the available circumstances, so that our financial cost will be minimized whereas the business operations will run smoothly.
Alaa Industrial Equipment’s, Dammam, KSA
Financial Manager (1996 – 2000)

· Preparation of financial statements.

· Preparation of budgets.

· Preparation of project finance evaluation report.

· Coordination with the bankers and auditors of the company
Saba Abulkhair & Company, Dammam, KSA
A member of Deloitte Touché Tomatsu International, USA

Senior Auditor (1995 – 1996)

· Audit: Olyan Group (OSHCO) / Kanoo, Shlumbergers /SAFCO (Sabic Group) / Riyadh Bank 
Noble Brothers Impex Ltd, New Delhi, India
Finance Manager (1991 – 1995)

· Preparation of financial statements,

· Coordinated with the bankers 

· Preparation of Budget and QIS reports.  

Farooqi and Company, New Delhi, India
Audit Supervisor (1986 – 1991)

· Audit: Indian Oil Corporation / TRIFED, KRIBHCO / State Bank Of India / Canara bank / Indian bank / Punjab National Bank / Oriental Bank of Commerce / Delhi Consumer Cooperative Society, etc

EDUCATION

Chartered Accountant, Institute of Chartered Accountants, India New Delhi, India, 1991
B.Com.(Hon’s), A.M.U. Aligarh, India, 1986
I.Com, U.P. Board, 1984
High school, U.P. Board, 1982
SKILLS

Communication /Presentation / Finance Management
