	Senior Project Manager

	

	Qualified and experienced Civil Engineer with 20 years of progressive work exposure in Construction and Project Management in UK & Gulf. Expertise in construction engineering, project management, site supervision, contracts handling, engineering analysis, management, liaison with clients, consultants and contractors. Capability to handle multiple projects independently with particular expertise in RC structures. Highly motivated and dynamic team leader who has worked on several reputed and large size construction projects using latest engineering technology. Demonstrated excellent problem solving, negotiation, supervision, client-contractor-consultant coordination, technical correspondence, site safety and management skills. Achieved appreciation and commendation from previous employers.


	Education
	

	


	Bachelor of Science in Civil Engineering
	1987

	United Kingdom
	


	Achievements
	


	· Completed successfully 5 projects with Omniyat Properties from design to building permit stages in span of 6-8 months, initiating value engineering and reducing construction cost.

· Participated in world class project and delivered results under extremely tight programme - The Wembley Stadium. 

· Managed large teams efficiently resulting in increased productivity and reduced costs.

· Technical expertise in reinforced concrete design and construction, which benefitted the project on time and cost.

· Completed blue chip projects successfully on time and within budgeted limits. 

· Managed projects in the heart of The City of London with high efficiency, successfully.

· Received Health & Safety Award from Stephenson Construction on Wall Hall Project.




	Engineering Experience
	


	
	

	Senior Project Manager
	Mar 2008 to present

	Dutco Balfour Beatty, Dubai, United Arab Emirates 


	

	Projects Director
	Apr 2006-Feb 2008

	Omniyat Property Development, Dubai, United Arab Emirates 

	

	Contracts Manager
	Jun 2005-Mar 2006

	Buildstone Ltd., London, United Kingdom

	

	Contracts Manager
	Apr 2003- May 2005

	Stephenson Construction Ltd., United Kingdom

	

	Contracts Manager
	Jan 1998-Mar 2003

	Coinford Construction & Civil Engineering Ltd., United Kingdom

	

	Resident Engineer
	Jun 1993-Dec 1997

	RLT Engineering Consultants Ltd., United Kingdom

	

	Section Engineer
	Mar 1990-May 1993

	Taylor Woodrow Design & Build, United Kingdom


	

	Site Engineer
	Sept 1987-Feb 1990

	Chanton Engineering Agency, United Kingdom
	


	


	Proven Job Role
	

	Senior Project Manager
· Responsible for the planning of resources required to complete project according to program
· Responsible for day to day management of the Project
· Responsible for developing and maintaining good working and social relationship with the Client, Consultant and Government & Utilities Dept. Officials
· Management and co-ordination of all project specifications and associated technical data

· Co-ordination and preparation of design input, output, validation, changes & formal design reviews 

· Selection, sourcing and scheduling of all purchased materials

· Set-up of site operations in terms of accommodation and facilities
· Monitoring project in terms of costs and timescales

· Providing QS with timely and accurate reports in terms of work carried out and all associated costs & finance

· Presiding at Project Review meetings ensuring accurate recording and reporting of same

· Reporting and processing any identified deficiencies or concerns in accordance with company QA procedure

· Maintenance of working practices in accordance with Company’s H&S plan

· Ensuring Site Personnel are conversant with the requirements of QMS and HSE Plans
Projects Director 
· Report to Development Director and VP Projects

· Manage consultants, QS, Project Management and other specialised consultant teams

· Address and maintain overall project budget

· Address and co-ordinate the procurement strategy and process in all aspects

· Co-ordinate the Consultants/Construction Teams on the critical path and key milestone dates

· Oversight management of the design and construction process

· Prepare monthly Management Report for anticipated cost and variations to Development Board

· Initiate and co-ordinate Value Engineering

· Consolidate and update Project cash flow

· Proactively manage variations, change orders and possible additional scope

· Manage project programme and delivery process

· Manage design changes and ensure co-ordination with Development Department

· Manage, address and approve all payments in line with contracts

· Manage all performance bonds, bid bonds, relevant insurances and guarantees

· Ensure proper project communication flow

· Prepare and pre-qualify shortlists for Main Contractor and Specialist Nominated Subcontractor



	Contracts Manager
· Multi-site management, handle complete projects from design to execution
· Ensure high quality work and project deadlines attained

· Co-ordinate technical aspects of projects, supervise site and report progress to seniors

· Maintain project cost control and analyse causes of variance against budget

· Produce Method Statements, Risk Assessments and Programme of Works

· Manage resource requirements by identifying all required resources and availability of same

· Identify and collate specific information on project milestone-timelines to be shared amongst various functional teams

· Produce stage construction traffic diversion drawings and prepare final handover of adoptable roads for maintenance prior to final adoption
· Ensure all Health and Safety Aspects maintained.

· Ensure contractual and legal obligations complied with

· Liaise closely with clients and Local Authorities


	Site Engineering
· Direct construction, operations and maintenance activities at project sites.

· Perform site inspection, man-material management on site, completing job as per drawings, ensure project progress as per set time and budgets maintaining quality.

· Checking sub-contractors setting out for piling, reinforced concrete foundations, steel frames and superstructures

· Supervision of deep drainage works and road construction

· Supervision of external works

· Carry out setting out and surveying


	Personal Details
	

	Nationality

: British
Date of Birth
: 7th December 1964
Languages

: English & Arabic
Martial Status    : Married, 2 children
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