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SUPPLY CHAIN & OPERATIONS MANAGEMENT PROFESSIONAL
Logistics, Supply Chain Manager
Experienced professional with 2 decades of progressive accomplishments leading SCM, logistics, & project management initiatives for start- up companies & diversified corporations, strategic planning, problem solver & persuasive leader. Committed to managing operations flawlessly while consistently delivering desired results and contributing to revenue producing activities.

Skill Summary: 

· Experience in Warehousing, distribution, logistics, Procurement, Material handling & UCP600.

· Knowledge of PC programs including Word, Excel, ERP Oracle module.

· Communication skills oral and written, Organization, Time management & Negotiating skills, 
· Execution of contracts, SLA, bill discounting & title transfers, Budgeting & Risk Analysis,
· Ability to make Timely Favorable decisions & manage several processes in a fast paced envt.

· Flexible, team player, willing to work extra mile & making things happen.
EDUCATIONAL QUALIFICATIONS
· EEP in Supply Chain Management from IIM Ahmedabad ( 2015)

· Foundation Diploma  in supply and purchase from CIPS (UK) certificate (UOD).
· Certificate in Logistics and Transport From CILT (Ireland) on going

· PGD in International Business from Indian Institute of foreign Trade (IIFT) 1995-96. 

· Diploma in Marketing Management (1994-95)

· Bachelor of Science from Mumbai University in 1991.
PROFESSIONAL EXPERIENCE
General Manager Supply Chain, India Square pvt ltd.                                        


     (Since Dec 2015 )

Startup Co catering to Government Tendering for various products General TradingProducts.
· Collect, review and analyze information regarding strategies, plans, policies and procedures based on operational analysis to maximize current operations or to plan for operational changes.
· Submit recommendations on financial and operational decisions. Identifying potential Vendors and Negotiating long term contracts on supplies of various products.
· Provide leadership and direction for senior management team through coaching, supporting and developing direct reports establishing annual performance objectives ,conducting performance assessments, and identifying opportunities for skill development. 
· Establish objectives for the company and formulate or approve policies and programs.  
·  Authorize and organize the establishment of major departments and associated senior staff positions.  
· Represent company or delegate representative to act on behalf of the company in negotiations or other official functions.
Supply Chain Manager, J L Morison (I) Ltd.                              




  (Oct 2013- Nov 2015 )

FMCG- Baby Products, Perfumes & cosmetics, Oral & dental care products.
· Involved in sourcing suppliers for new product, development process from the concept phase to the post-launch analysis phase.

· Responsible for the following aspects of the supply chain: sourcing vendors, purchasing, transportation, warehousing and distribution, inter-depot SKU transfers. Also involved in identifying and implementing initiatives to reduce the overall supply chain cost base. 

· Manage & Monitor Inventory on Pan India Basis in co-ordination with 4 regional Logistics managers and 15 baby depot Managers. Distribute the SKU’s bases on the average Demand.
· Carry out Vendor audits in support of the development of an approved vendor list (AVL)

· Lead role in supplier relationship management including contract negotiation, monitoring supplier performance, volume leverage and total cost management objectives and ensure adherence to contractual commitments and plan long term and short term procurement based on forecast. Workout MRP based on negotiations & margins.
· Ensuring compliance to Standard Operating Procedures (SOPs) and company policies

· Manage Suppliers performance, ensuring all KPIs are setup and on plan as per agreed criteria.
· Actively work on introducing alternate vendors for existing products to enhance the supply chain efficiency control & risk management.
Supply Chain Manager, Taparia Tools Limited _  _        



                   __ ( Aug 2011 – Sept 2013)
Manufacturers, Exporter & Importer of Hand tools.
· Identifying potential Vendors, Sourcing of finished & semi- finished new products, Receipt of Material and testing to confirm company’s standard.
· Plan delivery and production Schedules as well as monitor stock levels by using ERP database & supervise as well as monitor the packaging process ready for dispatch.

· Negotiation with the suppliers for Costing and advising final MRP of the products.
· Drawing samples from the Import lot to confirm the quality standards as per the norms.
· Negotiation with various CHA for timely dispatch, freight management, clearance of the products and delivery till the Warehouse.
· Lead role in component and material procurement to include supplier selection, price benchmarking and price negotiation for production and associated deployment works

· Developed, Sourced, Introduced SDS and plus drills from China to Indian Market.
· Verifying & approving Import Bills, Forex payment, Freight Bills, CHA bills etc.  

Supply Chain Manager, Streetscape International LLC Dubai _  _   


       __ ( Mar 2008 – July2011)

Manufacturers of Urban Infrastructure Smart street lighting poles.
· Responsible for planning & organizing the transfer of materials & goods from suppliers & manufacturers to customers. Prepare Budgets based on projects in hand and forecast.  
· Managed Shipment using FEU’s, Flat racks, OD containers & Open top containers.

· Negotiated over 29 vendor agreements with improved terms and managed renewals, vendor Evaluation & appraisal on quarterly basis.

· Manage service level agreements with each vendor and service provider affiliate
· Communicate and maintain relationships with all vendors as well as establishing new ones
· Sourcing and negotiating products internationally, finalizing purchase orders and process the L/C opening. Negotiated freight with shipping companies.

· Negotiate long term agreements with the key suppliers for raw material as well as services.

· Oversee sourcing process to identify and qualify new vendors; managing overseas purchasing, inventory control and implementing Vendor Compliance program
Manager  Logistics, Trigon Gulf FZCO, Jebel Ali, Dubai  
 



           (Jan 03– Feb 08)
Trading in Newsprint, Pulp, Synthetic & Natural Rubber, Metals, Chemicals, Petrochemicals, steel,  Machinery.

· Initially Recruited to reorganize, streamline and fortify the logistics and supply operation of US $ 250 million in cross-trading, imports and exports out of Russian Federation, China, India, Pakistan, Middle East, South America, African sub-continent. 

· Developed and implemented global logistics strategies to ensure efficient movement of in and out bound cargo by optimizing the mode, time and cost.

· Managed break bulk cargo, LCL, FCL, TEU, FEU and Full Ship load – charter Party contract.

· Negotiated freight for different locations by land and sea to ensure that competitive rates are received in order maximize the profit margins.( saved USD 250,000.00 in overall freight & transportation annually 2006-2007)
· Managed Logistics, supply chain operation, negotiated export & import documents under UCP500 & 600, ISBP to a tune of US $1 billion through out the tenure. 
· Managed 2 Warehouse of 10K sq meters for Steel Pipes, Plates, Wire rods & billets. 
· Drafted and managed SLA’s with 3P warehouse provider, Transporter & Shipping Co’s. 
· Global coordination for Issuing purchase orders, sales contract, Import LC, continuous interaction with branch office for timely execution of contracts.

· Managed complex multimodal logistics planning and analysis from land - sea - rail - land .

· Oversee Purchase contracts scrutinize & approve with comments for the final payment.

Sr.Logistics Executive Excel Industries Limited 




               (OCT 96 - DEC2002)
Mfgr. Exporter of Agrochemicals, Industrial Chemicals (ISO 9001) with annual revenue US$ 50 million.  
· Managed EXIM shipments by ISO tanks, TEU. FEU’s to & fro from multi locational factory sites.

· Well versed with, bills discounting, Liaison with CHA, Transporters, Forwarders for timely execution of contracts. 

· Negotiated documents under LC to perfection in line with UCP500, URR525, ISBP.

· Managed daily communication with overseas suppliers on overdue payment follow-ups, delivery schedules, documents and other required information

· Negotiated freights with various shipping companies by sea to ensure profit maximization.

· Plan and coordinate movement of merchandise in the most cost effective manner, including return trailer movement.
· Ensure that all the customer requirements are incorporated in the production plan and the dispatches & logistics are precisely as per customer requirements.

· Coordinate & communicate dispatch schedule with 3rd party carriers & receiving locations.
Sr. logistics Officer Rallis India Limited





                   (May 91 - Sept 95)

Tata Group-Mfgr exporter of Agrochemicals, pharma, marine products, readymade garments. 

· Interaction with CHA, freight forwarders, transporters, Shipping companies for scheduling shipments of export consignments and documents clearance with Govt. officials.

· Liaison with DGFT, Customs, Excise, Octroi, EIA, EPC for respective documentations.

· Managed sea shipments of TEU’s, FEU’s, reefer containers & air shipments
· Negotiation with various shipping lines, Airlines and agents for freight rates.

· Prepared Pre-shipment documents and finalizing Post-shipment documents under UCP500 & Negotiation of documents under L/C & rectifying discrepancy & resubmitting to banks to receive the documents certification

· Verification of CHA bills, transporters bills for payment purpose.
· Ensure customer satisfaction by providing timely information about the dispatch of merchandise.
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