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RESUME

BIKRAMA

Email: bikrama.49440@2freemail.com
 
Career Objective:
A Supply Chain, Logistics & Warehouse professional with Retail & International Business Management qualification, I am passionate to work in a challenging environment, ability to maintain excellent work relationships, inspiring work enthusiasm in the team members and strive for excellence also achieve a position where I can utilize and enhance my skill and be an asset to the company.
Skills:

· Insight in all the logistical & warehouse processes as well as an understanding company’s business processes. Fluent in English, MS-Office, SCP –WMS & RMS 

· Knowledge of business and management principles involved in strategic planning, resource allocation, human resources modelling, leadership technique, and coordination of people and resources.

· Able to maintain the control and overview of complete information and material flows

· Adequate knowledge of ISO 9000 series QMS/EMS/OHSAS/5S/Six sigma/TPM
· Avoid & minimize Port storage & demurrage charges 

A. Presently working for GROUP –as “Asst. Manager-Supply Chain” since January 2012 to till date 
Job Profile:

· To maintain and improve the efficiency & effectiveness of the company's supply chain& logistics operations as measured by the in-coming, out-going and stock management KPI's 

· Ensuring order forecast is in line with previous 6 months’ history after adjusting the same for promotions, new initiatives, and seasonality and price changes to ensure stock target is not exceeded and is at its optimum levels.

· Select transportation routes to maximize economy by combining shipments applying suitable INCOTERMS and consolidating warehousing and distribution.

· Taking decisions of principles and methods for moving import goods by air, sea, rail or road, including port pairing with relative costs and benefits.

· Analyse landed costs for import goods & forecasts to prepare standard cost lists.

· Appraise vendor manufacturing ability through on-site visits and measurements.

· Work towards the achievement of the territory office goals through effective managerial and lateral relations and teamwork.
· Ensure monthly orders are in line with safety stock target and are placed on time with suppliers to reach stock availability target.

· Follow up on updating order status sheet to expedite late shipments and avoid Out of Stocks (OOS).

· Prepare warehouse capacity projections based on sales volume projections and recommend increases in storage capacity.

· Organize the transportation, customs clearance and other formalities for all consignments ensuring the timely and accurate completion of all logistics requests.

· Analyse the root cause of OOS to reduce the same and ensure that customer orders are not affected.

· Ensure effective working relationships & Liaise with local Government Authorities such as Customs, Airports, Seaports, etc.

· Verifying documentation (including Delivery Notes, Customs Documentation, etc.) and maintain accurate records for all consignments.
· Managing 3PL / International Logistics (Warehouse and Import/Export) 

· Monitoring various jobs assigned to team subordinates on a daily basis & ability to perform multi task.

· Regular discussion with planning team for stock quantities of all items in Stores and Warehouse level.
· Monitoring stock in Stores and Warehouse coordinating with planning team.
· Establish good working relationship with all suppliers & Works closely with vendors to ensure that orders are produced & shipped on-time.

· Monitoring input of all transactions relating to Stores and Warehouse in to SCP – Supply chain portal 
· Ensuring smooth running of Supply chain operations relating storage and delivery to CDC central distribution centre & RDC regional distribution centre to reach items on time to customers.
· Analyse reasons for excess stocks and communicate the same to planning head in order to reduce the financial impact of stock holding on the company set targets.

· Identifies potential suppliers and establishes supply arrangements & conducts continuous assessments of vendors to ensure quality standards are not compromised. 

· Establishes and implements shipments, orders, delivery of correct products on time as per buying & planning team & monitors continuously the implementation of these procedures to ensure compliance and corrective action where there are deficiencies.

· Reviews the export shipment plans and liaises with territory logistics. 

· Determines and assigns delivery priorities for customer orders. Examines the cost of delivery/shipment operations to improve operational efficiency. 

· Investigates customer complaints to determine the problem and conducts effective corrective action 

· Main contact point with company IT with regard to Supply Chain ERP system administration and modifications.

· Scrutinises and verifies for payment all vendor’s bills related to all the imported items.

B. Dubai International Knitting in Jebel Ali Free Zone as a Manger - Logistics & Warehouse from July 2009 to Dec 2011.

Job Profile:

· Managing all logistics Import & Exports operations of the company.

· Ensures all raw materials and packages are available to meet the production requirements for the entire range of products throughout the supply chain. 

· Responsible for arranging raw material supplies on all matters relating to the design, costs, delivery, invoicing and inventory control. 

· Coordinating shipping schedule with multiple internal and external partners 

· Strict adherence to documentation requirements of various customs procedures and as per the requirements of customers and suppliers

· Coordinating for documentation regarding incoming consignments from Far east on regular intervals to avoid delay in the clearance of shipments.

· Maintain all International Import Shipments of Raw Materials from various Vendors

· Communicate with the Customs Broker on the import clearance of all shipments

· Communicate with inland trucking Company on the deliveries of imports to the factory

· Maintain an Import File for each import shipment, Obtain POD of all import shipments 

· Manage and update the Tracker for all Import Shipments, Maintain the database of Imported goods, maintain internal tracking report for both exports and imports

· Schedule the Pick Up with the Trucking Company maintain an Excel Spreadsheet with all schedule pick-ups, and maintain daily pick up reports from trucking company.
· Communicate with trucking company sales rep with pick up concerns or billing issues

· Maintain Month End Report of all pick-ups & maintain files of all pick ups

· Monitoring Customs Document Preparation Using (Mirsal II), Preparing the Transit in (Import) Transit out (Export) Bill of Entry

· Monitoring Custom Documents for Export such as Commercial Invoice, Delivery advice, packing list, HS-code.

· Preparing online documents for Certificate of origin at Chamber of Commerce.

· Controls logs of delivered and un-delivered orders. Handling bank guarantees with reference to T T / Letter of Credit Import Documentations
· Controls material receipts at the forwarder and controls the timely distribution of shipping documents to JAFZA ports & customs.
Warehouse Operations:
· Keeps detailed stock records of Company inventory for both finished goods and raw materials and is responsible for operating minimum stock control. Provides records to planning department for official inventory stock accounting procedures.

· Lead Inventory Management and ensure that stocks are available as per company norms 

· 100% FIFO execution in terms of stock movement

· Review and control the warehouse cost in line with the budgets

· Consistently improve productivity, deliver on Manpower efficiency improvement plan

· Develop and maintain strong internal controls over the in-bound and out-bound of all the transactions.

· Prepare the necessary claims and reports in case of products discrepancy (damages/shortages).

· Monitor stock level and arrange for timely replenishment with the help of Inventory Management System with zero variance.

· To support production and customer service teams to meet business targets.

· To ensure proper implementation of SOP’s design and implement strategies with regards to Warehouse Operations including WMS, MHE & Capacity.

· To ensure safe & healthy work environment.

C. Majan Printing and Packaging LLC, Ras-Al-Khaimah, UAE as Asst. Manager -Logistics & Warehouse since March 2007 to June 2009.
Job Profile:

· Responsible for both export of manufactured products and import of raw materials from various countries. And ensuring that the import shipments are cleared on time.

· Negotiate with the clearing agents and inland transportation companies for attain the best rates existing in the market.

· Preparing export documents for shipments, communicate with customs brokers and transportation providers also ensuring export compliance on outbound shipments

· Interact with purchase department, suppliers, auditors, insurance company
· Processing of LC amendments if any discrepancy in the LC so as not to delay the shipments.
· Verification of documents needed for customs clearances, exit certificates, etc. to ensure smooth transition of finished products also checking and registering of invoices from forwarders.

· Handling bank guarantees with reference to TT / Letter of Credit Import Documentations
· Prepare, analyse and submit monthly statement of shipments to the management.

· Communicating with freight forwarders, negotiating freight rates.

· Assess appropriate material handling equipment needs and staffing levels to load, unload, move, or store materials.
Warehouse Operations:
· Controlling of Inventory Management, Warehouse Management, Vehicle Management & deliveries, Health and Safety, Budget, Planning & Communication.

· Manages Inventory planning, Warehouse Control, Daily stock reconciliation, stock Liquidation.
· Monitors Dispatches, Batch plan, Transporters Negotiations, Transit Damages & Insurance claims settlements, Scrap stock disposal, Asset & Materials Management for Inventory, Warehouse Safety measures, Internal & External Audit., Warehouse Statutory Records, MIS Reports.
· Compiles and analyses sales forecast from sales team for raw materials procurement planning purposes. 

· Plans manpower schedules in order to achieve Warehouse Productivity and On Time Performance targets
· Organizes manpower and resources in order to achieve 100 % Service Level 
· Manages & executes programs and policies of ISO-QMS/EMS&OHSAS and food safety process in order to achieve 100 % compliance 
· Coordinates to all concerned departments in balancing inbound and outbound schedules in order to optimize storage space, available manpower, loading docks and material handling equipment
· Manages the Warehouse Management System in order to achieve 100 % Inventory Accuracy, matches with Oracle Systems and minimize product expiration
· Leads and trains warehouse personnel in order to achieve high performance appraisal rating
· Assists in managing warehouse operating cost in order to achieve cost per case target
· Recommends improvements to achieve operational excellence and reduce operating cost
· Training of Warehouse workforce on system transaction and stock keeping.
D. Import/Export Executive – “Century Textiles & Industries Ltd.” (B.K. Birla Group), Mumbai, Sept.2002 – Feb. 2007.

Job Profile:

· Preparing Export documentation including Delivery Notes, Invoices, Labeling, Consignment Notes, Customs Forms, Shipper’s Instructions etc.
· Coordinate all imports with Customs for both straight imports and maintain the necessary document needed for Customs and Excise inspections. 

· Communicate and liaise with air freight and transport companies

· Notify customer’s flight details, AWB’s and tracking numbers etc.

· Obtain Proof of Delivery records, Track and Trace on customer’s behalf if required

· Email invoices to customers before posting Import/export coordinators arrange shipments, prepare and approve orders, manage pricing information and release invoices.

· Doing documentation that coincides with shipments and importation and also I was responsible for maximizing space capacity and coordinating schedules with the warehouse. 

· Managing export compliance risks and come up with risk assessment measures.

· Up-to-date track on regulatory changes and incorporating appropriately. 

· Responsible for reducing costs as well, and negotiate freight rates. 

Educational Qualification:
· Post Graduate Diploma in Retail Management (PGDRM) From Symbiosis Pune. India

· Master of Business Administration (MBA-International Business) from Pondicherry University. India

· Bachelor of Business Administration (BBA) from Pondicherry University. India
· Diploma in Man-Made Textile Chemistry (DMTC)-Diploma Engineering from Samira’s Institute of Man-Made Textiles. (An Autonomous Institute) Mumbai. India

· Diploma in Management & Marketing of Man-Made Textiles (DMMT) From Silk and Art Silk Mills Research Association (SASMIRA) Worli, Mumbai.  India

· Diploma in Computer Application (DCA) Dos, Windows (MS office: Word, Excel, Power Point, Excess), Tally from InfoTech Computer Institution, Berhampur, Odisha.

Academic Qualification:

H.S.C- (Science): From Council of Higher Secondary Education, Bhubaneswar, Odisha.

S.S.C                          : From Board of Secondary Education, Cuttack, Odisha.

Personal Profile
Date of Birth                           : 20th June 1977

Visa Status                             : Employment visa

Languages Known                   : English, Hindi, Odiya, Marathi

Sex                                        : Male

Marital Status                          : Married
Driving Status                         : Valid UAE driving license with own car
Declaration: The above statement is correct in best of my knowledge and believes.

Place: UAE-Sharjah
