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Surendra.51429@2freemail.com 
                                    

	Academic Details

· Cost and Management Accountant- The Institute of Cost Accountants of India
· MBA (Finance) from University of Madras, Chennai, Tamil Nadu, India 
· Bachelor of Arts (Accounts, Economics and statistics) - S.V. University, Tirupati, A. P.  India 
· Associate Member of Institute of Cost Accountants of India
IT Skills

· MS-Office (Word/Excel/PowerPoint) and various accounting packages
· ERP environment functional – Sage ACCPAC and MS Dynamics Navision 

Personal Details

Date of Birth: 10th January 1969

Address: Dubai, UAE

Nationality: Indian

Visa Status: Employment 

Driving License: UAE

Languages: English, Hindi, Telugu and Tamil   

No. of Dependents: 3
Marital Status: Married

	Profile Summary

· 15 years of experience in  Dubai   in Financial Planning & Control, Cost & Management Accounts and Project Management
· Demonstrated business acumen in managing finance operations and contributing higher rate of organic growth

· Strong exposure and understanding of business strategy planning and implementation. Expertise in designing/ implementing systems & procedures to achieve cost control & financial discipline. 
· Proficiency in managing financial accounting, receivables & payables management, preparing ledger books, bank reconciliation statements and finalization of accounts

· Hands on experience in examining financial reports to assess accuracy, completeness, and conformance to reporting and procedural standards to adhere to  IFRS 
· Proven ability to improve operations, impact business growth and maximise profits through achievement in finance management, internal controls and productivity / efficiency improvements

· Track record of developing and implementing financial and operational controls that improve P&L scenario and competitively position the firm

· Ability to evaluate complex, multi-dimensional situations and compliance risk characteristics, formulate compliance recommendations and comment on applicable financial industry laws and regulations 

· Possess excellent interpersonal, analytical, troubleshooting and team building skills with proven ability in establishing quality systems & procedures and planning/ managing resources

	Domain Skills

~ Financial Planning & Control

~ Accounting Operations

~ Internal Control Review / Audits

~ Strategic Planning


~ Cash flow  Management
~ People Management
~ MIS and Financial  Reporting      
~ Costing & Pricing 

~ Statutory Compliance


~ Budget   & Budgetary  Control                    ~ Legal Operations

~ Working Capital/ Inventory  Management

~ Trade Finance 

                ~ Transfer Pricing                              ~ Insurance and Risk Management 

~ Project Job Costing & Management
~ Risk Management     

~ Recruitment / Administration Management

~ Value Engineering- Cost  Control and Cost  Reduction      
Financial Operations

· P&L Management: Designing effective plans & strategies with a view to achieve business objectives and ensure top line and bottom line profitability.
· Cash Flow Management: Accountable for the financial management of a business, planning its future cash requirements to avoid a crisis of liquidity.

· Strategic Planning: Establishing corporate goals, short term / long term budgets; designing business plans / strategies for maximizing profitability & revenue generation & realizing corporate goals. 

· Finance & Accounts: Spearheading finance functions viz. determining financial objectives, designing & implementing systems & policies, conducting cost analysis and reporting variances to facilitate internal financial control.

· Fund Management: Monitoring the cash flow and ensure optimum utilization of available funds to accomplish organizational goals.

· Auditing: Attending internal / statutory / government audit; evaluating the internal control systems with a view to highlight shortcomings & implementing recommendations made by Internal Auditors. 

· System Implementation: Designing & implementing systems, policies & procedures to facilitate internal financial and process controls & cost management; handling the liaison and effective completion of internal, statutory and external audits. Setting of Finance Function including establishing financial controls, systems, policies, procedures & training
· Budgeting: Performing financial reporting, analysis, capital budgeting decisions, monthly budgets & year plans and related activities for specific business units. 

· Trade Finance: Controlling the inland / Import& export  trading operations such as establishing letter of credit(  DC)  , negotiating LC bills, discounting of clean bills, issuing bank guarantees, inward bills under LC and submitting control returns on all the bills discounted 
· Compliance: Ensuring compliance with Regulatory Authorities like SEBI & Stock Exchange and other Acts and Laws applicable to the company. 


Organizational Experience

Since April 2015 with Kati link – Industrial & Trading Group (Division of Bin Zayed Group), Dubai as Finance Manager  

Responsibilities: 

REPORTING












I. Preparation of detailed monthly reporting packs and Board pack








II. Forecasting of monthly cash flows, P&L account and balance sheet and Budgeting & Budget control 







III. Effective and transparent reporting - Ensure timely completion of monthly, quarterly reports, and annual audits



PROJECT PLANNING












I. Cash flow and Working Capital planning (debtors, inventory and creditors status) – detailed updates, identification of key challenges and possible solutions, constant endeavour to manage cash flows efficiently
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II. Establish Project budgets and report variances with proper coordination from the Commercial team




III. Coordinating with the commercial team for project estimation, allocation of HO and office expenses and determining project profitability on an ongoing basis
CREATING EFFECTIVE POLICIES, PROCESS FLOWS AND RESOURCE OPTIMIZATION






I. Resource planning resulting in optimum utilization of resources, Identification of weak areas and establishing     

    Controls



II. Identify possible improvements in various process flows (such as purchase policies, capex, petty cash,  

      Provisions)

 Nov’14 to Feb 2015 with Sharif Metals Intl, Sharjah, UAE as Financial Controller - Industrial and Diversified Group 
A diversified business conglomerate encompassing Commodities Trading and Manufacturing/ Process of Metals, Investments and Real Estate

Key Contributions:
· Entrusted with the responsibility of handling:

· Project analysis, feasibility study and investment decision for set-up of new ventures 
· Joint venture MOU review  and  analysis and  compliance  
· Profit Maximization and minimization of investment risk  

· Processing of financial data, cost control and MIS reporting (Projects and Financial Statements) on regular basis 
· Finalization of annual accounts & reporting as per company reporting rules & IFRS
· Carrying out the analysis of the operating costs to develop and implement cost reduction processes (Cost Engineering)
· Became a lead to go person for:
· Investment Analysis and Feasibility  
· Budget and Budgetary Control 
· Profit and Risk Minimization
Mar’06-Nov’14 with Kati link – Industrial & Trading Group (Division of Bin Zayed Group), Dubai 
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As Group Chief Accountant
Diversified business conglomerate encompassing Construction & development, Real Estate, IT, Medicine, Industrial & Trading
Key Contributions:

· Leveraged expertise in analysing the operating costs to develop and implement cost reduction processes (Cost Engineering)

· Identified operational challenges resulting from MIS issues (SWOT Analysis)

· Interpreted operation reports and metrics used in assessing effectiveness and efficiencies of the business
· Multi-disciplinary executive renowned for managing:

· Processing of financial data, cost control and MIS reporting (Projects and Financial Statements) on regular basis and  finalisation of annual accounts

· review of contracts, compliance with laws and regulations

· The systems analysis, business process re-engineering, and business process mapping to production flow activity (stage wise cost analysis) for better cost control and implementation of project costing and variance analysis. 
· Responsible for finalization of annual accounts and reporting as per company reporting rules & IFRS

· Implementation of Q- Marks Certification fire rated doors Manufacturing 

· Operational Management Function of Joinery Factory for a period of 10 Months( Y2008 to Y2009), in addition to Finance activity (Prior to 2008  factory in-charge  in the absence of Unit Manager)
· Approval of Supplier payments and managing within range of funds, petty cash and employee settlements payment approval and review of pay roll (wages and salary ) payment process 

· Supplier payments and minimising payment risk during down trend of economy   and involved alternative source of raw materials to support function to the  procurement department 
· Company’s policies and procedures to achieve organisational efficiencies, review of contracts, compliance with laws and regulations

Feb’00-Mar’06 with Trade Circle Technical Industries Division of Wafi Industrial LLC (Member of Wafi Group), Dubai as Management Accountant

Well diversified Company consisting of 4 Divisions having business interests in the manufacturing (multiple product lines) and trading activities

Key Contributions:

· Single-handedly managed entire gamut of accounting operations (with a team of 5 members) inclusive of:
· Cash management (payroll, vendors, employees and deposits, Forward Deals for  imports  )

· Working Capital Management, Banking, Trade Finance, Insurance and Credit Control.

· Preparation of budgets, Budget control and compliance reports 

· Monthly reports, MIS and Consolidation financial reports  and  Variance analysis 

· Preparation of Ratio analysis, review of stocks and Inventory control, finalisation of annual accounts

· Liaison / corresponding with Bankers, Auditors, Advocates

· Managing employee performance and evaluation system.

· Analysing operating costs of various jobs to develop and implement cost reduction processes.  

· Oversee trade receivables / payables prepare credit limits and monitor over limits. 

· Reviewing the job cost reports, variance analysis and altering the management to corrective measures

· Sustaining the relationship with supplier Negotiating early payment to obtained good discounts from supplier to balancing (utilising) the available soft funds.  

· Rendered services as Admin in-charge  in the absence of  Administration  Manager  

Previous Experience

Mar’99-Feb’00 with Sri Charka Lubes Pvt. Ltd., Chennai, India as Accounts Officer
Application of costing techniques – Standard costing and Batch costing
Apr’96-Mar’99 with Sri Hari Naidu & Co., Chennai, India as Audit Assistant
Jan’94-Mar’96 with D.V.S. Engineering, Madras as Accountant 
Day to daybook–keeping, Sales and Purchases ledger and Trial Balance Preparation
