

Senior Level assignments in Civil Construction and Infrastructure Developments.

A competent professional with 12 years of experience in the field of Civil Construction and Infrastructure Developments; previously designated with AL Rajhi Construction LLC, Dubai, as Project Engineer-Utilities/structure. Expertise in completely handling the projects from the inception stage to completion and handing over to users. Played a major role in establishing Al Rajhi Construction LLC as a company of repute in UAE.
A keen planner, strategist & implementer with expertise in establishing & managing entire operations with key focus on bottom line objective by ensuring optimal utilisation of resources. Holds the distinction of executing numerous projects of diversified nature across the career span. Proficient with present construction methodologies & systems in compliance with quality standards. 

Dexterous in swiftly ramping up projects in close co-ordination with contractors, consultants, & other external agencies, ensuring on time deliverables. Well versed in land identification for development, feasibility study, tendering, tender analysis, contract negotiations/ finalisation, contract administration and coordination, etc. Multitasking professional, adept at working in high pressure environments with strict deadlines and multiple deliverables. Demonstrated success at people management, cross functional coordination and operations management in the most challenging situations.  

Expertise in ramping up projects with competent cross-functional skills with an emphasis on multi discipline coordination in Project management. Excellent relationship management skills with the ability to network with project members, consultants, contractors, statutory agencies with consummate ease. Possesses the competence to complete the work assigned without compromising on quality under all circumstances using a combination of organisational and presentation skills.

Core Competencies 



- Project Management


- Effort & Cost Estimation

- Budgeting

- Site/Construction Management

- Resource Administration 

- Site Inspections


- RCC Works



- Contract Management


- Quality Assurance

- Safety Aspects



- Status Tracking 


- Delivery Management


- Client Servicing


- Team Management 


- Materials Management

- Modifications & Maintenance

- Detailing



- Vendor Clarifications

Functional Skills

Project Planning & Management

· Planning & executing project operations of all construction activities in building, roads, bridges/ flyovers.

· Ensuring that the works are carried out in accordance with Technical Specifications and Contract Documents.

· Instructing the Engineer on all matters relating to the project works, BOQ and Contract Agreement as may be necessary for the satisfactory performance of the duties. 

· Preparing & checking agreement clause for extension of time, compensation, works or expenses, etc.

· Analysing the price and quantity variation statements, verifying the documents and guiding the preparation of revised detailed project report.

· Corresponding with the clients on important issues and maintaining the records of all communications with the clients and consultants.

· Scrutinising the inception, As-Built drawings, monthly reports, bar charts, progress of work, etc.

· Negotiating & finalising the contracts; monitoring all contractual obligations (commercial & technical); goal setting and reviewing the performance of projects.

Project Monitoring / Budget & Inventory Control 

· Independently handling & ensuring execution of projects with in cost, time, quality and safety parameters. 

· Signing and executing all tenders, documents, papers / forms, returns relating to construction.

· Organising and culture building in line with the company’s overall philosophy.

· Leading and motivating large teams of workers and professionals and handling allocation of tasks within teams based on skills profile.

· Implementing quality control procedures, inspecting and submitting completion reports for completed works.

· Effectively managing & completing the contracts, ongoing projects and business activities.  

· Selecting land for development, finalising the scheme with the architect, liaising with Government Agencies to get the necessary permission.   

· Finalising the advertising strategy with advertising agencies, monitoring programmes and costing of the project.  

Commercial Operations 

· Identifying any contractual problems which may have arising during the implementation of project and making appropriate approvals for mitigating these in future contracts.

· Resolving disputes and matters relating to the arbitrations of contracts.

· Elaborating the advantages and disadvantages contractually with incidental to the contract agreements.

· Executing the operations related to tendering, tender analysis, tabulation of bids, contract negotiations and contract finalisation.

· Generating the final and As-built drawings reports; coordinating with Architectural Consultants and design office for ensuring release of drawings/ details to suit project construction schedule. 

· Certifying contractor’s invoices for payments & handling contract related correspondence with contractors/ clients.

Co-ordination

· Networking with architects, consultants, clients & contractors to ascertain technical specifications, construction related essentials, based on the prevalent rules.

· Ensuring timely completion of projects by effective coordination amongst various disciplines.

· Maintaining excellent relations with statutory authorities for availing mandatory sanctions and obtaining necessary approvals for the projects.

PROFESSIONAL EXPERIENCE   



 Jul’07-Mar’10

AL Rajhi Construction LLC, Dubai, as Project Engineer-Utilities/Structure
Key Projects Executed:
· Title
:
PR-111 Palm Jabel Ali Crescent Infrastructure works. (710.00 Million.AED)
· Client
: 
Nakheel
· Consultant
:
Hyder Consulting
· Description
: 
Asphalt Roads, laying  Irrigation, Sewage, Storm water, Potable water pipes, Etisalat duct 
pipes, district cooling pipes & and construction of chambers & Manholes. Construction of MSE walls. 

· Title
:
PR-107 Down Town Jabel Ali Infrastructure works. (450.00 Million)

· Client
: 
Limitless        
· Consultant
:
Wilbur Smith Associates
· Description
: 
Asphalt Roads, laying  Irrigation, Sewage, Storm water, Potable water pipes, Etisalat duct 
pipes, district cooling pipes & and construction of chambers & Manholes. Construction of MSE walls. 

· Title
:
Al Rajhi Construction  workshop, central laboratory and asphalt plant facility at Jabel Ali & 



UmAl Quwain.(40 Million.AED)
· Client
: 
Limitless        
· Consultant
:
Plant Dept
· Description
: 
Earth Works, Asphalt Roads, Construction of three no of Workshop buildings (Structural Steel 




Building) Construction of Asphalt Plant, Construction of Weigh Bridge


 Feb’05-Jul’07        AL-Naboodah Contracting L.L.C (Dubai) as Section Engineer. (Structure)

Key Projects Executed:

· Title
:
Palm Jumeirah Sub sea Vehicular Tunnel. (500.00 Million AED)

· Client
: 
Nakheel
· Consultant
:
Parsons De lew Cather
· Description
: 
Excavation and grading works, Soil stabilization by vibro compaction, 1.5 km long sub sea 




road-way 3 lane dual carriageway link between the main Island and the outer crescent. HDPE 




Liner Waterproofing works. 2, 40,000 cu.m of concrete poured. 55,0000 Ton of reinforcement 




steel. Construction of Pump Station.
· Title
:
R-762Dubai Bypass Phase-III,Infrastructure & Road Works.(600 Million AED)                                                

· Client
: 
Roads Transport Authority       
· Consultant
:
Wilbur Smith Associates
· Description  :      24KM six lane Road, Laying of Irrigation,Sewage,Storm water & Potable water pipes and construction of chambers & Manholes, Laying of Etisalat duct pipes & construction of chambers, Laying of Culvert pipes and construction of Catch Pit chambers , Construction of Bridge, Under Pass and Round About . Laying of Etisalat duct pipes & construction of chambers.
· Title
:
JXB 103A Dubai World Central Al Makhtum International Airport Infrastructure works.
· Client
: 
Dubai Civil Aviation
· Consultant
:
Dar- al-handasah
· Description
: 
Asphalt Roads, laying Irrigation, Sewage, Storm water, Potable water, Fire fighting pipes,

and Etisalat duct pipes. Construction of chambers & manholes. Construction of Pump Station.  

Aug’02-Jan’05       Trading & Contracting (Sultanate Of Oman-Muscat) as Project Engineer

     (Buildings and Infrastructure).
· Title
:
Construction of Hospital at Mirbat (Salalah).                                                
· Client
: 
Ministry of Health
· Cosultant     :           Asie Etudes.
· Description
: 
Please brief us about the project
· Title
:
Construction of accommodation buildings at Haima.& Refurbishment of existing
accommodation buildings at Haima
· Client
: 
Ministry of Health
· Consultant
:
Azri Architects.
· Description
: 
Construction of Buildings, Earthworks, Graded roads & Asphalt road works, Earthworks, 



Landscaping works, Kerb Stone Work.

 Jan’99-Jul’02
     Integrated Management Services,Project Managers, Cochin as Project Engineer (QA/QC)

· Title
:
Construction of Thaqdees Hospital at Pukkatupady (Always). (G + 4).  

· Client
: 
Thaqdees Hospitals Ltd.
· Description  :           Construction of Buildings, Piling(300nos),Retaining Wall, Basement Car Parking,       



Earthworks, Asphalt road works, Earthworks. Landscaping.
PROFESSIONAL QUALIFICATION



Bachelor of Technology from Calicut University, Government Engineering College Thrissur in 1998. 
Specialisation: Civil Engineering
Computer Skills:
Application Package: Auto Cad 2008, MS Office.
Academics

Higher secondary from Raman HS School, Bhopal with first Division in the year 1993.
S.S.L.C. from ST.Johns H.S. School, Bhopal with First Division in the year 1991.

Professional Training Attended:

· Site Supervisory Skills Workshop(Incident & Injury Free – CEMEA) by Bovis Lend Lease U.K

· Attended first Aid & Fire fighting course conducted by Nakheel & Jafza HSE, Dubai.

· Underwent in-house training in Project Management & QA/QC auditing at Al Naboodah Contracting LLC.
PERSONAL DETAILS


Date of Birth 
:
21st July 1975         
Linguistic Ability
:
English, Arabic, Hindi & Malayalam   
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