Executive Management
Project Management ● Operations ● Production Management ● SCM

● Personnel Management
Highly accomplished Executive with over 19 years of hands on experience in Plant Maintenance, Project Management, Operations, Quality and Safety ; Result-oriented decisive leader with proven success in operations and problem solving; Proven track record of optimal utilization of resources leading to overall profitability; Tendency to thrive in dynamic and fluid environments while remaining pragmatic and focused;
· Possessing valuable insights, keen analysis and team approach to implement best practices to achieve business excellence. Adept at working in high pressure environments with strict deadlines and multiple deliverables 
· Proven skills in enhancing overall Operations. Well versed with efficiently handling all activities involving Quality, Safety and Co-ordination with internal Departments 
· Expertise in setting up plant operations, managing production activities, streamlining processes to better production process & enhance productivity
· Proficient in end-to-end program planning and implementation from scope management to activity sequencing, effort & cost estimation to quality management in adherence to guidelines and norms
· Well versed with ISO 9000 Quality Standards with demonstrated experience in the practical implementation and Six Sigma Methodologies
· Demonstrated ability to manage human, financial and material resources towards the achievement of stated targets, to lead, motivate and provide effective guidance to a team of professional and support staff. Superior communications and interpersonal skills, multitasking with an ability to interact with a wide range of people.


Core Competencies

· Visionary Leadership

· Strategic Planning



· Production Management

· Operations



· Project Management


· Erection and Commissioning
          

· Cost Planning & Budgetary Control
· Process Engineering and Improvements
· Lean Manufacturing     


· Inventory Management
· Supply Chain Management

· Personnel Management

Executive Highlights
· Instrumental in commencing operations within the time frame

· Achieved key result areas throughout the career   
· Appreciated for proactively determining and following cost saving measures

· Extensively traveled to various countries viz. Germany, China, Turkey, USA and Saudi Arabia on special assignments

Putzmeister Concrete Machines Pvt Limited
· Set up the entire plant in record time of just six months 
· Developed 2 products exclusive for Indian Market which have captured more than 40% of the market share from zero in just six months

· Increased productivity of the plant by 25% using lean Manufacturing tools
· Achieved zero accidents in last 1 year of Operation

                                                                                                                                     …Continued…
· Achieved 25% hard saving through negotiations

· Indigenized most of the machines in the plant which generated saving of  $ 650000

Pentair Water India Pvt. Limited
· Shifted the entire plant from US and productionised in India in 9 months , one month ahead of schedule

· Generated Saving of $ 170000 in the project 

· Increased productivity of the plant by 20% per annum

· Achieved zero osha recordable in the plant

· Reduced internal rejection by 10%

· Reduced the breakdowns of the plant from 8% to 2 %
· Successfully implemented the concept of “Equipment Ownership” across the shop floor
· Played a major role in spearheading Six Sigma projects in the department
· Successfully lead the project involving setting up of a new codeline manufacturing facilities  by developing vendors and indigenizing all the machines in this line
· Instrumental in converting Dry Sanding Machine into Wet Sanding Machine which helped in eliminating dust (air) pollution
· Successfully automated the existing machinery which increased the output by 20%
· Played a major role in introducing: Machines History Record, Daily, Weekly, Monthly, Quarterly and Yearly Preventive Checklist and “Cost and Power Consumption Reduction” concept in the department
Encube Ethicals Pvt. Limited
· Set up the plant in six months and made it fully operational

· Implemented ISO & US FDA documentations 

· Improved the productivity by 12% by continuous process improvements
Himachal Futuristic Communication Limited
· Reduced the breakdowns from 10% to 3%

· Reduced power consumption by 15%

· Improved the productivity by 15%

Professional Experience

Putzmeister Concrete Machines Pvt Ltd, Goa
    (Mar ’07 - Present)
(A German MNC which is a 100% subsidiary of Putzmeister which is engaged in manufacturing Concrete pumps used for pumping concrete to high rise building and for various concrete applications)
Director-Operations
Key Deliverables
· In charge of the complete  functions of the plant

· Handle Manufacturing, Product development and Supply Chain Management
· Independently handled setting up the plant, getting statutory compliances from Government and start up of production
· Formulation of Annual Engineering and Manufacturing Budget
· Implementation of Best Manufacturing Practices
· Cost, Quality and Safety Management
· Recruitment of Manpower for the plant
· Training and development of employees
· Product development to cater to Indian markets
· Responsible to drive lean manufacturing in sister companies in China & Turkey
Overseas Assignments

Germany: Trained in Germany for operation and technology transfer at the parent plant for 3 months.

China: Co-coordinating with Sister company in China on product and Lean Manufacturing implementation  

Turkey: For final inspection of Equipment and lean manufacturing implementation.
Pentair Water India Pvt. Ltd., Goa




(Oct ’98 to Mar ’07)
(An American MNC engaged in manufacturing Fibre Glass Pressure Vessels used for Water Storage, Softening and Desalination Water Plants)
Manager-Engineering & Manufacturing
Key Deliverables
· In charge of the complete engineering functions of the plant
· Managing the manufacturing activities pertaining to UV Filtration System, Membrane Housings and FRP Storage Pressure Vessels
· As Project Manager was responsible to shift US plant to India and get the production started
· Formulation of Annual Engineering and Manufacturing Budgets
· Implementation of Best Manufacturing Practices

· Cost, Quality and Safety Management
· Ensuring compliance with ISO 9000: 2001 Standards
· Facility Management

· Train the secondary leadership in technical know-how and also for lean concepts
· Training and development of employees
· Performed “Competency Mapping” exercise with a view to develop future managers for the company
Overseas Assignments
USA: for selection & transfer of machinery and equipments; re-commissioned the full assembly line in Goa in record time.

China: for improving the operating efficiency of the sister company based in China.

Saudi Arabia: Worked in Engineering Department for an aluminium CAN manufacturing unit
Encube Ethicals Pvt. Ltd., Goa





(Oct’97 to Sep’98)
Plant Engineer

Himachal Futuristic Communication Ltd., Goa


(Feb’95 to Sep’97)
Assistant Engineer

Jeddah Can Manufacturing Co., Saudi Arabia


(Aug’94 to Jan’95)


Maintenance Supervisor

Goa Electronics Pvt. Ltd., Goa 





(Dec’92 to Jul’94)

   
Junior Engineer

Prahlad Engineers, Goa  






(Jul’91 to Nov’92)            
Production Supervisor

Central Mechanical Workshop, Goa




(Jul’89 to Jun’91)
       
Supervisor – Part Time

Trainings
· “Operations and Maintenance of Reciprocating Air Compressors” at Ingersoll-Rand, Ahmedabad.

· “Plastics Extrusion Process for Optical Fibre Cables” at Central Institute of Plastics Engineering & Technology.

· “Professional Training Course in Calibration Techniques” from Electronics Test & Development Centre, Goa.

· “Operations and Maintenance of SSR Compressors” at Ingersoll-Rand.

· “Total Productive Maintenance – A Philosophy for Practice” at Institute of Ship Building Technology, Goa.

· “Certificate Course in Microsoft Project 2000” from MICE.

· “Team Building Program by Mr. Pramod Deshmukh” conducted by Brahma HR Consultants.

· “Situational Leadership by Mr. Gautam Gothi” conducted by Brahma HR Consultants.

· “Lean Manufacturing” by Lean Horizons from USA who are renowned consultants in Lean Manufacturing.
Educational Qualifications
· MBA from Sikkim Manipal University in 2008 






                                                  

· Diploma in Mechanical Engineering from Government Polytechnic, Panaji in 1991
Personal Details
Date of birth:



3rd November, 1968
Languages:



English, Hindi, Konkani and Malayalam
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