PERSONEL INFORMATION










Date of birth

06 Jan 1958.



Nationality 

Indian 



Marital status 

Married. 

QUALIFICATIONS














Diploma in Electrical Engineering, Govt. of Karnataka /Bangalore.




Diploma in Business Management, IMC.




Member of Indian Institute of Material Management-IIMM &

Institute of Engineers India (IEI).

PROFILE

(PROCUREMENT & 



MATERIAL MANAGEMENT)


· Manage, plan, direct & coordinate the activities of buyers, purchasing staff & related works in purchasing assets, materials, services & sub-contracts.

· Manage the team of purchasing section to achieve dept. objectives, set by company/management.

· Select optimal sources, approves purchase orders, monitors quality and develops delivery schedules.

· Develop & personally lead sourcing strategies for key areas of responsibility. Suggest, develop & implement innovative process improvements in the existing systems.

· Contract administration for supply of goods, hire of plant & equipment, installation/commissioning of equipments, right from sub contract finalisation through to close out.

· Strategic thinker/performer/achiever with strong facilitation and negotiation skills. Lead negotiating efforts for large scale purchasing decisions

· Supervise the performance of procurement engineers/team and guide for cost reductions. 

· Liaising with engineering, design finance and construction team to meet project specifications.

· General exposure in the procurement functions of various industries like Steel, Hydro projects, Thermal projects, Mining, Paper, Cement, Oil & Gas, Petrochemical plants, High-rise building/commercial Bldgs/complexes, Power stations & etc, both in India & Saudi Arabia.

· Familiar in using Jd Edwards / MS office / ISO procedures & etc.

· Expertise with Saudi-Aramco projects requirements since, my employers have projected me as Procurement Specialist or as Lead Procurement Engineer/Manager for most of Aramco Projects. ARAMCO ID# 7172697-7, Valid till: 14.3.2011.
EXPERIENCE:  TOTAL = > 31 YEARS.     (A)  IN INDIA                     : OVER 21 YEARS.

                                                                           (B)   IN SAUDI ARABIA    : OVER 10 YEARS.        

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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WORK HISTORY:

MS Al Suwaidi  INDUSTRIAL SERVICES CO. LTD. Jubail/Yanbu,  -- Saudi Arabia. 

Present assignment: Procurement In-charge. ( Title: Superintendent Procurement  )  

Clients dealing now : 

· Saudi ARAMCO, Bulk Plants (Dhahran, Al-hasa, Safaniyah, Al-Jouf, Al-Turaif ), Co-generation & upgrade waste water treatment facilities projects of Aramco-rastanura, Dhahran, ABU ALI, Tanajib, Safaniyah, Royal Commission, ARAMCO Riyadh Ref., SAB tank, Petrokemya, Kemya, ARAMCO -Jeddah ref., ARAMCO – Yanbu –Yanpet - Yansab,  Sadaf, Petro-Rabigh, Saudi Kayan & Saudi Daelim, Sasref & others.
Clients dealt with: 

· Saudi ARAMCO,  Royal Commission, Petrokemya, Flour Daniel, Yanpet-Yanbu, Rabigh, Uthmaniya Gas Plant, Hadeed steel & others.
Responsibilities:

· Involved with all aspects of procurement for Petrochemical, Oil, Gas, Power & other industrial projects.
· Purchasing of materials, plant and equipment with special emphasis on electrical and instrumentation equipment and to ensure effective flow of parts and materials from the suppliers to the construction sites on timely basis and to foster effective client relationships. Finalise Sub-contracts for various materials/services.
· Provide technical leadership during the evaluation of tendering and bidding process for the future contracts. Attend/convene project review meetings.
MAJOR EQUIPMENTS PROCURED: SF6-Switchgear, Terminal Management System, DCS/SCADA/VMS SYS. Radar Tank Guaging, Control Valves, Fire Alram Sys, MCC’S/Switchgears, Instrumentation Fittings & Various Instruments, Building Materials, Telecom Products, Steel, Cables, Conduit & Fittings, HVAC/Cathodic Protection Sys, Concrete, Rebars, Fill Materials,  Asphalt,  Portable Offices,  Pipes/Valves & Fittings, Structural Steels, Various Building Materials.
DODSAL & CO., KSA

FOR SAUDI ARAMCO – NEAT-KHUFF CONDENSATE FRACTIONATION PROJECT.

Senior Procurement Engineer. / Sep 2001 to end Aug 2002.

Assignments:

Procurement head for this project & reporting directly to Project Manager, duties include,

· Leading & Directing a team of procurement personnel, engaged in the purchasing of plant equipment, raw materials & day to day consumables.

· Finalising manpower hiring, transport, tools & tackles, scaffolding material etc.

· Final bid analysis for techno-commercial contracts.

· Preparing, issuing purchase orders, rate contracts, work orders etc.

· Daily communication/monitoring with clients, sub-contractors and suppliers.

Larsen & Toubro ECC. Construction Group  

Senior Project Engineer ( Procurement )

Mar 2000 to Aug 2001, Bangalore,  INDIA

Duties & Responsibilities

· Assisting with the day-to-day co-ordination, and overseeing our sub-contractors performance during construction period.

· Other duties include the purchasing of construction materials & equipment for the project.

· Closely monitoring the hiring of manpower, plant and equipment.

· Evaluation of all subcontracts, supplier negotiations.

· Achieve substantial cost savings to our purchasing budget.

· Maintaining good communications with both clients and suppliers.

MS Al Suwaidi, Head  Office – Rastanura, Saudi Arabia

Procurement Engineer (in-charge for all E&I Projects)/ Nov 1997 to Dec 1999, KSA

Clients dealt with: 

· Saudi ARAMCO, SCECO, Royal Commission, Petrokemya, Flour Daniel, Yanpet-Yanbu, Rabigh, Uthmaniya Gas Plant, Hadeed steel & others.
Responsibilities:

· Involved with all aspects of procurement for petrochemical and other projects.
· Purchasing of materials, plant and equipment with special emphasis on electrical and instrumentation equipment and to ensure effective flow of parts and materials from the suppliers to the construction sites on timely basis & to foster effective client relationships.
· Provide technical leadership during the evaluation of tendering & bidding process for the future contracts.
Additional Responsibilities: Inventory control, stores management, instrument calibrations activity.
Power Control Equipment ( PCE ) BANGALORE.
Purchasing Manager / Sept 1996 to Nov 1997.

Responsibilities: 

In a company that manufactured all types of control panels, neutral grounding panels, motor control centers, switch racks, tailor-made panels and bus ducts, duties included,

· Overseeing the purchasing activities during the construction periods of projects such as sugar mills, steel plants, power generation and others.

· Also included daily monitoring of bidding and tendering process, with our very active marketing division.

Kirloskar Electric Company Ltd.( KEC – PSG,  ISO certified company  )
Senior Engineer – Project Systems Group / Sept 1995 to Sept 1996

Functional responsibilities ( as Procurement Manager – acting ) involved:

· Carrying out purchasing activities for projects within the cement industry, steel plants, sugar plants, power project and iron ore projects.

· Provide technical and pricing assistance to the marketing department.

· Contribute on a regular basis to the TQMC and the DOP committees for MIS.

· Extend support for bids evaluation & other related process for new jobs / contracts. 

Bharat Heavy Electricals Ltd. ( ISO certified &  world`s one of the largest electrical manufacturing company.) Procurement Engineer /April 1978 to Sept 1995
Projects worked on:
Steel Plants like TATA steel, ESSAR steel, Salem steel, Bhilai steel, Bokaro steel, Durgapur, Midani steel, HEC – Ranchi, Mukund steel, Sunflag Iron and ore, Jindal and Hydro / Thermal projects, Oil/Gas/Refineries, Cement, Paper plants & others.

Experience Brief:

Began career in the purchasing department, and demonstrated commercial awareness in a challenging environment. Purview included working with internal teams responding promptly to clients material and equipment needs with various industries like power, oil and gas, refineries, paper, cement, mining and steel.

Provide regular assessments of vendors, during the tendering process, and monitor the commercial and technical content within their bids.

Making regular visits to suppliers premises, and carry-out routine inspections to assess the quality of products and to audit QA \ QC Inspection and test plants.

Other activities included the overseeing the import and exports. Cover transit insurance for both local and overseas clients during storage and movement of their plant and equipment. 

Procurement activities: Identifying prospective suppliers, calling for tenders, issue of purchase request, receive offers, analysis of bids, discuss commercial terms, Negotiating bids & finalizing orders / sub-contracts / rate contracts / blanket orders & etc. keep track of PO execution, bank guarantees, drawing approvals, inspection co-ordination, clearances, shipping, documentations, delivery, installation, testing/commissioning, payments & closeout.
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Manager – Procurement.
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Jubail City, Kingdom of Saudi Arabia

MOHAMMED ABBAS




Mr.. K Surya Prakash

Senior Project Manager




Administrative Officer,BusinessGroup-1B
SIS-ARAMCO Bulk Plant Projects


BHEL – ISG,  BANGALORE-560 012
Western Region, Yanbu  City, KSA.


INDIA.
