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PROJECT MANAGEMENT IN SAP / IT
Enterprise Implementations / Software developments  & Delivery  /  People Management  /  Resource Allocation & Optimization  /   Process Improvements  / Coaching  and Mentoring /  Staff Development  /  Escalation & Risk Management.
· Experienced project manager offering 5 years of successfully leading all phases of diverse technology projects; Total 14 plus years of SAP exposure. Three years as Functional expert and eight years of SAP programming and business finance experience. Domain knowledge of manufacturing industry a total of 20 plus years in IT. 

· Business strategist; plan and manage multimillion-dollar projects aligning business goals with technology solutions to drive process improvements, competitive advantage and bottom-line gains.

· Excellent communicator; leverage technical, business and financial acumen to communicate effectively with client executives and their respective teams and stake holders.

· Expert waterfall project management methodologies and aware of Agile. Able to manage large project teams and known for high-quality deliverables that meet or exceed timeline and budgetary targets.

Skills Summary
	Project Management:

SAP Developments & Enterprise wide Implementations
Custom Software Development

SAP SD SAP HR SAP ABAP
System Migrations/Integrations


	IT Project Lifecycle:

Full SDLC  

Requirement & Change Management, ROI, Project Scheduling

Testing/QA/Rollout/Support
	Value-Added Leadership:

Cross-Functional Supervision

Team Building & Mentoring

Client Relations & Presentations

Business & IT Planning Global
Test and Vendor Managements


Career Progression
Private Consultancy and teaching SAP since April 2014 till date.
 (Bangalore), Project Manager / Sr consultant, Oct 2003 to April 2014

 (Mumbai), Junior Management cadre (Deputy Manager IT) Aug 1989 to 2003

Recruited by two of the leading Multinational Product & IT firms with Billions of $ turnovers and to provide project management over large-scale, top-priority and complex technology initiatives. Managed budgets of millions of $ and cross-functional teams of up to 40 developers, programmers, analysts cross functional teams and network specialists.

Drove the high-quality completion of enterprise wide implementation, systems engineering, software/database development and projects for F500 Company and clients including:
	 Group
Global Enterprise EDS Company
	Proctor & Gamble Global  
Monsanto 
British Petroleum Global
	DHL Global roll-outs Global
BSES Power
Reliance Telecom 


Achievement Highlights:

· Led teams across broad technical, financial and business disciplines. Focused teams on business objectives and tracked progress to ensure project milestones were completed on time, on budget and with the desired results.
· Mitigated risk factors through careful analysis of financial and statistical data. Anticipated and managed change effectively in rapidly evolving global business environments.
· Defined processes and tools best suited to each project. Moved between agile and waterfall approaches depending on project specifics and client goals, creating detailed project road maps, plans, schedules and work breakdown structures.

· Honored Couple of CIO Awards and much recognition in HP and Reliance.
Main Projects in HP (2003 to 2014)

SAP Development Projects: Led numerous projects successfully
Growth Market Projects / Cloud Projects- Unified communication as a Service ( UCAAS ) Company  Set Up /Managing Business Break-fix Team / Managing a testing team / Managing Projects for Roll-out of Company codes as part of ED’s company integration with HP / Leading Pricing Engine projects / Proctor and Gamble US / Monsanto US projects / DHL – Sweden and other countries.

Managing Projects and responsible for the delivery.  Resources Planning Building SAP module teams FI, SD, MM, PS, HR, ABAP and Sap Script. SDLC processes, tools and methods. Manage interfaces with interlock partners, resources, coordination. Configuration, developments, baseline settings, batch jobs, interfaces development (City, Solution Management, Us Tax engines), unit and Dust testing. Coordinating testing teams and issue resolutions. Platform approval boards, development grids processes. Timely reporting to management with metrics. Recruitment drives, training, mentoring of new joiners. More than 70 Countries roll-outs with company specific legal requirements. Product and Pricing design changes. Incident Management of Development Tickets. Allocation of tasks rotation of Resources. Managing escalations and escalation meetings. Processes improvements. Management Presentations. Critical Transitioning of projects and significant cost reductions. Off – onsite models , cost reductions. Quality tools and methods. Quote to cash automations. Managing, interacting, coordinating, project meetings with global teams.
Results: Completed projects on time there-by and some times ahead of schedule, as much as to achieve signification dollar savings and increase in revenue in millions of $ and to universal client acclaim.

Experienced and worked in SAP SD as a configurator, SAP – HR and SAP HR – ABAP.
Group projects (Aug 1989 till Sept.2003) only Major projects
SAP HR – 4 implementations Reliance group (Reliance Industries, Infocomm, & Refinery, Power & Oil & Gas)
SAP – OTHER MODULES – Roll-outs & up gradation projects
Technical Manager / Leader for Payroll project involving ABAP HR. Payroll for Jamnagar, Hazira & Patalganga Plants & Head office & subsidiary Companies. Time Management. Employee Reimbursement & PF modules. Abap development projects SD, FI ,MM involving Ale – idocs, function modules, BDC reports.HR- FI , SD-FI integrations.
Prior to SAP Projects: Forex system on the project on Funds Management. Forward calls booking. Foreign exposure

Cash Reimbursement: Employee Cash reimbursement system
Management Systems: Automate the System to help the management on better management of on-going projects
Cost Control & Budgeting: Automate the System to help the management on better cost control and Budgeting.

Oil Accounting Reliance Industries Ltd (Oil & Gas): Automate the System on Oil exploration Accounting.

Travelled abroad (Having US B1 Visa) & extensively to Reliance factories, offices, sites, Hospital for Automation of Hospital system, won various awards and recognition. Employee appraisals, recruitment drives, attended various trainings, given various trainings. 

Education & Credentials

MBA in IT ICFAI Hyderabad 2010
B.com Berhampur University Orissa1981
Diploma in Finance (DFM) Bombay 1991
