                                                      

"Engineering Technology"

(Civil & Construction Engineering)
(Highways, Bridges, Airports & Constructions)
Dear Sir/Madam,
I am an experienced "Senior Planning & Cost Manager", having more than 17 years of proven record of accomplishment & extensive experience - Civil Engineering & Specialized in (Highways, Bridges, Airports & Various Types of Constructions) in supervision & building for various types of projects in accordance to the latest Standard Specifications. In addition, I worked on various & large projects with contractors, consultants & clients. Currently, I have been working as a "Senior Planning & Cost Manager" on a multi-billion value projects with full responsibility of all these projects stages: "Pre-Design, Design, Tendering & Construction Stages", directing & leading towards professional excellence & achieving great results.
With constant experience, I have gained an exceptional foresight in strategic Design, Tendering, Construction & planning, as well as, FIDIC General & Particular Conditions & International Arbitration Laws, Variations Orders Troubleshooting, Budgeting, Cost Control, strong negotiations skills, correspondence skills by letters and verbally, analytical thinking & creative problems solving capabilities in shaping challenges into Constructions achievements along with customer service expertise.

Professing additional expertise in estimating materials due to the Green Buildings Regulations (Keeping & Protecting the Environment), quantities, resources & manpower as required by various projects. Checking and Approving resources, manpower & materials as per the specifications, preparing daily, weekly & monthly reports & various types of ahead programs based on various types of criteria & demonstrations.

Fully Conversant with Computer Programs (as mentioned in my C.V.) as well as programs related to the Construction, Planning, Graphics, Design, calculations, statistics, Architectural, Civil, Electrical & Mechanical Engineering & Office & others. My ability to perform well under pressure & commitments to quality are skills that definitely will contribute to the success of any highly esteemed organization, & make me a valuable team member.
Thanks & Best Regards
Eng. Hammad Ameen A. Najm-------------------------------"Senior Planning & Cost Manager".
Dorsch Consult Gruppe, Dorsch Holding GmbH – Board of Management – Germany Company.
Personal Data:

-
Date & Place of Birth

: August, 5th 1974 – Amman - Jordan.

-
Nationality



: Jordanian.

-
Sex




: Male.
-
Country of Residence 

: Abu Dhabi.

-
Type of Residence

: Employment Residence.

-
Marital Status


: Married - one Child.
Educational Qualifications:

-B.Sc. Degree in "Engineering Technology" with major in "Highways & Bridges & constructions Engineer/ Civil Engineering Department"-(Al-Balqa' Technological University - College of Engineering Technology)-Governmental University-Amman-Jordan-(2000-2005).

-Diploma Degree in "Architectural Engineering" - (Wadi Al-Seer College) (UNRWA), Under the Supervision of University of Vienna, Austria - International College - Amman - Jordan - (1992-1994).
-General Secondary School Certificate - (GSSC) – Scientific Stream – (Al-Hussein College) – Governmental College - Amman – Jordan - (1991-1992).

Professional Experience:
-
As a Full-Time – "Senior Planning & Cost Manager" on a multi-billion value projects with a full responsibility of all stages of the projects: "Pre-Design, Design, Tendering & Construction Stages", Including the following responsibilities & missions:
Comprehensive Management & Supervision on all projects' Stages as Follows:

A. Pre-Design stage:
-Preliminaries & Studies (P1).
-Budget Approving (P2).
-Appointing a Consultant: Announcement/Analyzing/Awarding/Contract (P3).
B. Design Stage:

-Concept Design (D1).
-Preliminary Design (D2).
-Final Design (D3).
-Tendering Documents (D4).
C. Tendering Stage:

- Tendering Preparations (T1).
- Evaluation (T2).
- Awarding (T3).
- Signing the contract (T4). 
D. Construction Stage:

- Mobilizations & Enabling Works (C1).
- Construction Activities (C2).
- Provisional Acceptance (C3).
- Maintenance (C4).
- Final Acceptance (C5).
Directing, Guiding & Managing Teams of Head Construction & Planning Engineers & Managers, & managing a budget of more than (10,000,000,000 AED) = (2,800,000,000 $US).
A Full Responsibility on more than 200 Projects with all types-(Residential & Commercial Towers and High-raise Buildings, Universities, Schools, Hotels, Hospitals, Prisons, Civil Defense Centers, Various Recreations Buildings, Police Stations Buildings, Highways, Bridges, Airports, Infrastructures, Irrigation Systems & others)-in the United Arab Emirates most of them are related to the Ministry of Interior Affairs (Abu Dhabi Government), In addition to Directing & Managing a Teams of Head construction Engineers & Managers & Planning Engineers & Managers on these Projects & receiving Reports from them to be checked, reviewed, approved and given the final decision by me (approved, approved as noted, revise & resubmit or rejected) supported with my written letters, comments & recommendations.
Cost Control & Variations Orders Management and Troubleshooting. Receiving Reports from Nominated Consultants & Contractors on these Projects to be passed through the above-  mentioned procedure & cycle.
Receiving Programs of work (Clause 14)/(Clause 8.3) from Nominated Consultants & Contractors for these Projects & reviewing these Programs to approve them & to be passed through the above-mentioned procedure & cycle.
Daily, Weekly & Monthly Follow up & Supervision on Progress of Work & Putting Emergency & Mitigation Plans & Quick & Acceleration Actions to avoid any delay of Progress of Work & to solve the Construction Problems, in addition to Issuing, Reviewing & Approving Monthly Reports & Receiving the Actual vs. Planned Schedules & Making Analysis on them & submitting the recommendations to be passed through the above-mentioned procedure & cycle.
Weekly Minutes of Meetings to Discuss Previous & Next Week Works & Plans & to follow up on the NOCs & Building permits with Consultants & Contractors.
Receiving the Methods of Statements from the Nominated Consultants & Contractors & reviewing them for the Approval Purposes to be passed through the above-mentioned procedure & cycle. Receiving, Reviewing & Approving the Concrete & Casting Samples & Plans (Quantities, Quality, Type, Suppliers & Laboratory Tests results), in addition to the other Materials (Steel, Ironmongery, Aluminum, Tiles, Ceramic, Glass, Lifts, Curtain Walls, Insulation Systems, Irrigation Systems, Block, Paint, Plaster, Wooden, Water-Proofing Systems, Sanitary ware, kitchens, Wardrobes, Light Fittings, MEP Equipment & Machines, Landscaping & Infrastructure…etc.) due to the Green Buildings Regulations (Keeping & Protecting the Environments & other needed materials and requirements…etc.

All other Construction & Planning Management Responsibilities & Follow up on all Construction Requirements until the Building is handed over. 

Reporting to the General Manager.

Note: Projects of (2011) are under Studying and Preparation. 
SOME OF THESE PROJECTS ARE: (Projects of 2008, 2009 & 2010):
At (DORSCH CONSULT GRUPPE – DORSCH HOLDING GmbH under the Supervision of (Police Projects Committee – Ministry of Interiors – Abu Dhabi Government – United Arab Emirates)-[2008–PRESENT].CONSULTING,MANAGEMENT & CLIENT REPRESENTATIVE.
-----------------------------------------------------------------------------------------------------------------------
-
As a Full-Time – "Senior Planning & Cost Manager" - In Addition to Primavera Project Planner (P3), Microsoft Project & SureTrak – Including the following responsibilities & missions:
-First Stage:

Directing & Managing a Team of Construction & Planning Engineers & Managers.
Follow up & Supervision on Concrete & Materials as above mentioned.

(Cost Control & Management) & Managing & Programming the claims depending on the variation orders & extension of time (E.O.T.) & Cost, to be presented to the Consultant & the Owner Representative. In addition to Receiving & Reviewing the Projects Packages & details & Variation orders & Starting Creating Studied Comprehensive Probabilities & plans regarding to actual concepts & assets to accredit the most suitable one.
Creating an Initialized Plan with its Methods of Statements to be discussed, researched & managed with the Area manager as the first party & then to get the important notes, recommendations, checking out & verifications & the final internal approval under the patronage of the Area Manager, In Addition to Preparing the Mobilization Schedules & Plans.
Joining the meetings with Consultants  &  Owners Representatives/ Clients to discuss & agree on all detailed & summarized matters concerning each stage of the project progress & all other miscellaneous.

-Second Stage:

Creating & Getting Started of a set of Clause 14 / Clause 8.3 Program with all its enclosures (Coding Structure, Maintain work package, Scope Dictionaries, key milestones, interfaces, S-Curves, Histograms, Cash flow, Cost & Material Analysis, Bar-charts, Manpower, Resources, cash-in & cash-out & (CPM) critical path method…etc), to be subjected to the above mentioned mechanism to be approved by Consultant & the Owner Representative & to be followed up & managed by Planning Department.
Managing & Full Supervision & Monitoring on the Site Progress Ratios comparatively with the Planned Ratios & using the initiatives to avoid any obstacles or delays & to fulfill the required Progress. Furthermore, to Review target Planning & Scheduling (P&S) manpower loading with Controls Managers, produce regular forecasts of P&S staffing.

-Third Stage:

Managing, Updating, Reporting  & Following up with Projects' Planning Engineers & Managers. Designing the Recovery, Mitigation & Acceleration Programs when necessary.
Comprehensive Site Managing & Follow up until the project is Handed Over.
In addition to a group of under construction & in-progress projects which were fully under my study & preparations, I had been working on many groups of projects of many types & of a budget of more than 7,500,000,000 AED – (about 2,000,000,000 $US), Most of them were the International City Packages Group in Dubai which is under the Supervision of (Nakheel, Dubai Government) as a Client (Owner) & Reporting to the Areas Managers.
-Other Missions:
Studying the projects from "A" to "Z" (drawings, B.O.Q & Specifications...etc). Preparing Tendering & construction schedules & reports using primavera, sure-track &/or ms projects & Making complete analysis for all their items & components.
Maintain a schedule of progress against program for all current projects both at factory & site operations & issue to management on a Weekly & Monthly Basis.
Correspondence & communication with the consultants & the owners representatives & to answer & to reply all their submittals & letters & Attend internal kick-off meetings & projects kick-off meetings with clients.
Materials factory & site requirements & plant & equipment: as tendered vs. Actual.
Submitting daily, weekly & monthly reports & monthly invoice forecast & Submitting the analyzed deep-vision recommendations to the higher administration. 
AT (UNEC – UNITED ENGINEERING CONSTRUCTION COMPANY – United Arab Emirates.), (With Personal Evaluation & Approval Certificates from "NAKHEEl, Dubai Government", "ACE", "SCE" & "ARKITEKNIK") - Multi-Billion of Value, (EX.: "International City Projects Group": it is a group of projects contains a set of Contractual Values of more than 7,500,000,000 AED – (about 2,000,000,000 $US) - United Arab Emirates (U.A.E.) – Sharjah, Dubai & Abu Dhabi–(United Arab Emirates) – [2007–2008].
------------------------------------------------------------------------------------------------------------------------
-
As a Full-Time – Construction Planning Manager - In Addition to P3 & MSP, Including the following responsibilities & missions: [Follow up & Supervision On Concrete & wooden & other Materials & other Construction Responsibilities as above mentioned, in addition to Administer & to Supervise the projects by(Planning, Scheduling, Site Supervision & Guidance According to Manpower & Resources Management, Clause 14 / Clause 8.3 Program Final Submission, CPM, various types of required Histograms & S-Curves, Milestones, Detailed Baseline Schedule Organized by WBS, Recovery - Mitigation or acceleration Program when it is required, Targets Monitoring. Issuing Daily, Weekly & Monthly Ahead programs & Schedules, presenting the updating as per required, Issuing monthly Progress Reports, Troubleshooting & Creating the Solutions to avoid the delay & to accelerate the work progress as much as possible, watching Floats, early dates, late dates & actual dates & creating the superb practical & theoretical methods to enhance the productivity based on the highest quality. Furthermore, Presenting a full supervision on Quantity Surveying & Bill of Quantities based on deeply studied Cash Flows]. in addition to Sites Supervision, Visits & guidance, & getting reports from (Quantity Surveying, Shop Drawings & Bar Bending) Engineers to be checked & reviewed & approved by me.
AT (AL-MASAR UNITED CONTRACTING COMPANY), (Some of these projects are: INTERNATIONAL ACADEMY) "DABOUQ" - ASAS PROJECT MANAGEMENT & SYMBIOSIS, CITY CENTER - Amman, CARREFOUR, "DABOUQ", GUM FACTORY ZARA HOTEL "AQABA", ROADS -Jordan - [2006-2007].
------------------------------------------------------------------------------------------------------------------------

-
As a Civil, Planning & Construction Engineer & As An Assistant Support Manager,  Human Resources Establishments & Projects – in addition to (Establishing Many Projects, Departments, & Buildings & Dealing with Primavera Project Planner (P3) & "GIS" Technology – Geographical Information System. Construction achievements along with customer service, Planning, Scheduling & Interior Design with a full supervision on the work plans from the first beginning of mobilizations to the handing over of the projects. Leading a Team of more than 100 (foreman, technician & employee), & Holding Full Training for them of the various programs & activities & applications & services using "GIS" Technology, in addition to other Administration Missions) & Sites Supervision, Visits & guidance. Some of These Sections & Departments are: (Hot-Lines, Toll-Free, Tele-Sales, Voice-Mail & Pre-Paid Cards), all of them were operated, applied, designed & Executed by: Primavera Projects Planner & "GIS" Technology: "GEOGRAPHICAL INFORMATION SYSTEM".
At "Jordan Telecom – France Telecom", – J.T.C. – Jordan Telecommunications Company & France Telecommunications Company- Jordan.

As a Part-Time From [2001-2005)].

As a Full-Time From [2005-2006)].

------------------------------------------------------------------------------------------------------------------------
-
As a Full-Time Assistant Manager & Architect Over a Period of Six years, with the following missions & responsibilities:

-Preparing the Projects Plans & Progress.

-Quantity Surveying.

-Site Supervision.

-Computer User & Designer.
-AutoCAD Operator.

-Highways & Roads mapping & designing.

-Gardening, Infrastructure & Landscaping.

-Perspective, Isometrics, 3D Design & Bill of Quantities using Computer Programs.
-Architect, Drawings Designer & Architectural Models Designer.
-Shop-Drawings & Bar-bending Drawings & Calculations.
At: (CONSULTING ENGINEERS) Jordan – [1994-2001)].
------------------------------------------------------------------------------------------------------------------------
-
As a Trainee Ass. Engineer – Architectural, Civil, Electrical & Mechanical Drawings & Layouts - According to the College Requirements & after the College Hours & during the summer vacation.
At: (CONSULTING COMPANY) - Jordan [(1993-1994)].
------------------------------------------------------------------------------------------------------------------------

Other Experience, Jobs & Activities: 
-
Good Experience & Use of many Specialized & International Programs & Software & Advanced Computer & Internet Applications "Jordan Telecom – France Telecom", These Programs are: (CCBS"PS-Term", Network Analyzer, G-Contact, G-Client, E-Track, Alcatel & CCS, Self-Care, ARS, Digital Services, Troubleshooting, Remedy User & Remedy Alert)using "GIS" Technology.
------------------------------------------------------------------------------------------------------------------------

-
I participated in the "WEF" "World Economic Forum" in 2005 held in Jordan as an Eng. Support Controller – GIS SYSTEM - for (Jordan Telecom–France Telecom) Requirements.

------------------------------------------------------------------------------------------------------------------------

-
As a Part-Time (Civil Engineering Programs) Teacher & Instructor: Teaching Civil & Architectural Engineering Computer Programs, Windows & Office, Internet, ICDL "International Computer Driving License" & many other programs & applications, Under the Patronage of Ministry of Higher Education, By International Training Centers & Establishments. Ex.: JEG – Joint Efforts Group - Jordan - [2002–2007].
------------------------------------------------------------------------------------------------------------------------
-
Good Experience in Post-Tension & Suspension Technology.

-
Good Experience of "FIDIC" General & Particular Conditions & International 
Arbitration.

------------------------------------------------------------------------------------------------------------------------
Training Courses:

Local & International Certificates, Training Courses, Workshops & Sessions. In Addition to Excellent Knowledge of Civil Engineering Programs, Planning Methods, Constructions, Computer, Internet, "GIS–Geographical Information System - & Telecommunications" & others by Specialized Groups & Establishments:
-
Green Buildings Regulations (Keeping & Protecting the Environment).
-
AutoCAD. (All issues until AutoCAD V2010).

-
Primavera (SCHEDULING & PLANNING) – ALL VERSIONS & ISSUES.
-
Primavera Cost Manager, SureTrak Project Manager & PMP.

-
Microsoft Project (SCHEDULING & PLANNING).

-
Prokon, ETABS, Staad, SAP & SPSS (Statistics Analysis).

-
GIS "Geographical Information System", (Arc-View, Arc-Info & Arc-GIS with its 
software).
-
3D MAX, Micro-station Software Program, Adobe Photoshop & Adobe Illustrator & 
Flash, Programming Language (C++ & Visual C++), Programming Language (Basic & 
Visual Basic), Land Development & Soft Desk, (Civil, Arch., Elec. & Mech. Drawings, 
Layouts & 
Interior Design), Marketing, Sales Representation & Administration.
-
English Language "Lower-Intermediate, Intermediate, Upper-Intermediate, Lower-
Advanced & Advanced Levels"-(From 2001 Till 2003)."London Educational Center".

-
Communication skills & Sales Skills & Service Culture.
                               

-
Perfect Internet & Computer Program (PICP) (Matlab, Maintenance, Web Page Design, 
ASP, & ORACLE), ADSL "Asymmetric Digital Subscriber Line" using "GIS".

-
ISDN "Integrated Service Digital Network": "Primary & Basic",/"GIS" & Leased Lines 
(LL) 
& Frame Relay (FR), using "GIS" & ATM "Asynchronous Transfer Mode", using 
"GIS" & SLA "Service Level Agreement", using "GIS" & VSAT & INMARSAT (Satellite 
Technology), using "GIS" & Digital Communications Networks & Services, using "GIS" & 
Collaboration Unified Messaging System, using "GIS".

-
Networking, Computer Security, CCBS & Call Center Supervision, using "GIS".
-
Distinctive Technical & Selling Performance & Other Workshops & Sessions of Civil 
Engineering & Computer Programs & Internet & Recommendation Certificates.

-
Telecommunications, Digital Services, Internet Protocols, Internet-works, Customer & 
other 
Applications, using "GIS".
------------------------------------------------------------------------------------------------------------------------
Languages:
-
Arabic
: 
Excellent "Reading, Writing, Speaking & Translation".

-
English
: 
Excellent "Reading, Writing, Speaking & Translation".

-
German
: 
Fair (I am going to enrich my knowledge in this two Language).
------------------------------------------------------------------------------------------------------------------------
Skills & Favorite Activities:

-
Having 3 Creations in the following fields (Energy, Civil Engineering & Traffic 
Engineering).
-
Good Communication, Writing, Technical & Correspondence Reports & Skills.
-
Willing to work & to help with others-Energetic & Co-operative & Ability to Manage, 
Administer, Lead & to Work with Teams or independently using initiative.

-
High ability to solve problems & to follow up the Requirements & Complaints in English 
Language & to work more than Computer Screen. 

-
Working on applied statistics & chart analysis & future studies using Primavera, Ms-
Project, Excel, SPSS & other Engineering, Commercial, Accounting & Economical 
Advanced Programs (Aptitude of Statistics & Numeric).
-
Managing Reports & Engineering Minutes of Meetings (Detailed & Summarized) - 
English Language & Preparing & show Professional PowerPoint Presentations. 

-
Ability to work under Pressure – Determination, Perseverance, Self Learning & Self-
Motivated. Furthermore, I have Excellent Knowledge, Skills & Experience of Computer 
Programs & Internet Fields & Applications.
-
I have excellent skills of Planning, Scheduling, Shop Drawings, Bar Bending & Quantity 
Surveying for various kinds of projects, I prepared specialized computer programs to 
fulfill 
& to get the best results in the shortest time with highest quality.

-
Translation (Arabic-English & English-Arabic).
-
Reasoning Ability:


• Ability to define problems, collect data, establish facts, & draw valid
             
  conclusions.


• Ability to interpret an extensive variety of instructions.
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