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ALTHAF 
Email: althaf.71083@2freemail.com 
Mobile: C/o 0502360357
Profile

Althaf, graduated in Economics has twenty-four years of UAE experience in the diversified fields of industries such as:

· Aluminium Extrusions

· BOPP Film Manufacturing

· Food Grade Tin manufacturing

· Flexible Printing Manufacturing
· Real Estate
· Shopping Mall (Facility Management)
Current Position& Responsibilities
Position: Maintenance Planning Division Head at Gulf Extrusions Co L.L.C – From Year 2011 to till date
· Collaborates with internal and external personnel (e.g. other department managers, auditors, public agencies, vendors, OEM etc.) for implementing, enhancing, maintaining services and projects.

· Develops and monitors budget allocations, expenditures, fund balances and related financial activities for ensuring that allocations are accurate, expenses are within budget limits and/or fiscal practices are followed.

· Manage department operations (Maintenance activities, budgeting, QMS systems audits, safety programs, OSHA, equipment major repairs/installation etc.). 

· Ensure maintenance services are within established time frames and in compliance with QMS/HSE standards.

· Coordinate, assign, direct, daily, weekly, monthly, yearly maintenance schedules.

· Recommends policies, procedures or actions for process improvements.

· Responds to emergency situations during and after standard hours for resolving breakdowns or any immediate safety concerns.

· Participate and support installations/modification or repair of Hydraulics/Electrical/Mechanical/Pneumatic and plant utility or any other systems during equipment operation or under breakdown.

· Monitors completion of job assignments through frequent field observation and inspections to ensure compliance with standards and instruction.

· Respond professionally to requests for information from management including questions, concerns, and complaints from end user.

· Creates and develops documents related to maintenance projects, major overhaul, and asset replacement and or related to asset condition status etc.

· Develop specifications and make recommendations on capital equipment / expenditure etc. 

· Develop and maintains appropriate documentation of maintenance schedules, equipment installations, structural repairs, work orders and other operating reports for each equipment.

· Researches on new products, laws, regulations, etc. for recommending purchases, contracts and proper maintenance of assets and facilities.

In the year 2011, the organization has decided to implement Oracle ERP e-Business suite, release 12 one of their business units called Gulf Extrusions. During feasibility and project scoping stage, it was requested Gulf Extrusion to transfer the employment of Althaf Hussain to Gulf Extrusion by giving leadership role in implementing supply chain and CMMS system under Oracle e-Business suite. Sine then, Althaf Hussain is part of Gulf Extrusion, working as head of Maintenance Planning Division, responsibility includes control, monitor, enhance, CMMS system and its functions.
Background of Professional Development

Position: Supply Chain Consultant at Saif Al Ghurair Technology, Year 1999 - 2011
Core Areas and Responsibilities

· Implement and support Purchasing, Inventory and Enterprise Asset Management [eAM] modules and its application across Saif Al Ghurair Group’s LOBs

· Saif Al Ghurair Group is one of the CAB members in Oracle. Along with Management representatives, gather creative ideas suggestions, process gaps and propose new business processes to enhance maintenance management process by enhancing eAMsystem. Proposals presented at Oracle Customer advisory members annual summit at Oracle venue. (Details are available on request)
· Conducts frequent training sessions and discussions with eAM Super users. Gather ideas and new business requirement that are currently not available in Oracle eAM, Inventory and purchasing modules. 
· Education and Training: Conduct extensive training sessions for the superusers and end users in Supply Chain and eAM business processes and applications.
· Keep the application’s healtheffectively for avoiding stoppages by monitoring error transactions, trouble shooting, identifying data corruption, performance issues, bug fixing and up gradation which are related to eAM, Inventory and Purchasing modules.

· Report issues / bugs to Oracle Support Services and liaison with Oracle Technical Assistant team. Ensure lost functionalities are restored within minimal time by escalating bugs / issues depends on the severity and impact on business process or operation continuity.

· Study and implement post implementation business process in SCM modules and eAMwhich are raised by concerned business units / module super users.

· Close coordination and works with technical team for developments of reports, customizations, data migration / upload, form personalization, building user securities and form access controls. 
· Support and Monitor financial year end closing process in SCM. Co-ordination with other financial team, auditors (internal and external).
· Oracle Discoverer – Co-ordinate with technical team for building business areas from SCM and eAM for intelligent reporting.
Purchase Coordinator at Gulf Extrusions – Year 1994 - 1999
Core Areas and Responsibilities

In 1994, Althaf Hussain started his career in the UAE with Saif Al Ghurair Group as a Procurement Coordinator at one its business units, Gulf Extrusions Co L.L.C.
Procurement of raw material, chemicals, production consumables, spare parts and consumables imported or locally procured. Responsible for finding source of suppliers from various countries such as Germany, United Kingdom, Holland, Switzerland, Italy, France, South Africa and Taiwan. Apart from that, responsible for importing materials from GCC countries like Kuwait, Bahrain and Saudi Arabia.

Besides, responsible for coordinating with other buyers for local suppliers, logistics arrangement, dealing with shipping lines and freight agencies both air and sea, quality certifying authorities, legal documentation for imported material etc. 
Responsible for vendor selection, recommending professional and qualified suppliers, from the Purchase intend stage to placing orders with right suppliers by involving RFP, RFQ and ITT -> Quote analysis -> Quotation Approval ->awarding order. And,in finalizing agreements, contracts, Shipment releases and payment certificates etc.
Other responsibilities:

Building KPIs (Quantitative & Qualitative) 
Rationalizations in supply base, supplier classification, supplier performance analysis, item price performance, buyer’s performance analysis, spend analysis, un-leveraged spend, reduction maverick spend, purchasing leverage etc.

Prepare Spend Analysis by Classification Benchmark Matrix

	Leveraged Commodities
	Strategic Commodities

	Non-Critical Commodities
	Bottleneck Commodities


Making Key Objectives of Purchase Department
· Reduce Time throughout the procurement cycle.
· Free-up buyers to focus on strategic sourcing.
· Reduce costs.
· Promote buying at the best possible price.
· Improve control.
· Better business intelligence by analyzing procurement and inventory transaction data.
Inventory Management
Responsible for:

· Material Management and control

· Building intelligent master item coding structure

· Cost control

· Implementing planning method across various type of items 

· Structuring warehouse and stock locations

· Landed cost calculation of imported material

· Preparing monthly consumption reports

· Maintain inventory accuracy

· Building Material Category / Class

· Building item ranking such as ABC class etc

· Preparing yearly material turnover 

Transition into Oracle ERP Application

SCM Leader (Oracle Inventory and Purchasing Implementation) Year 1992 - 2002
As a strategic decision, in the year 1999, the organization has decided to implement ERP solutions in one of their line of businessescalled Gulf Extrusions.After analyzing various options and ERP vendors, Saif Al Ghurair GrouphaschosenOracle as their ERP Solution vendor. As a result, Saif Al Ghurair Group formed an IT department located in Gulf Extrusions and the department was responsible for ERP implementation, post implementation business process and user support, and extension of ERP system across all the business units. During this time, as a management decision, Althaf Hussain was transferred to IT Department and he was responsible for implementing Oracle Inventory and Oracle Purchasing modules in Gulf Extrusions, Dubai Polyfilm and Arabian Can Industry. For acquiring extensive training in Oracle Inventory and Purchasing modules, Althaf Hussain was deputed to M/s. Satyam Enterprise Solutions Limited, Hyderabad, India, along with Management team for training, evaluating, testing suitability of modules. Accordingly, the implementation was based in Oracle ERP, release 11.0.3 as a first ERP instance in Gulf Extrusions Co L.L.C.
The initial implementation of Oracle ERP (release 11.0.3) started in late 1999 in collaboration with M/s. Satyam Enterprise Solutions Limited, Hyderabad, India and Althaf Hussain was fully responsible for revamping the supply chain business process, preparing as-is business process, developing future business model, documentation, setup &implementation of applications,data conversion, CRP test, training and user supports across of supply chain applications. The applications (Oracle Apps release 11.0.3) was live till 2002.
In the year 2002, Saif Al Ghurair Group has formed the IT Department located in Gulf extrusion to its corporate Office since for enhancing ERP applications, to support business units by upgrading to new generation of Oracle ERP modules. Accordingly, Management acquired license for e-Business Suite and decided for a fresh implementation without depending any third-party implementers.The e-Business suite was implemented by the in-house consulting team under the Saif Al Ghurair Group’sIT Department. As one the members in IT, Althaf Hussain was assigned to Oracle Inventory and Purchasing modules.
Althaf Hussain was responsible for the entire life cycle of implementing Inventory, Purchasing and rolesincluded: 
· Business Process Analysis & Current Business Study in Supply Chain 
· Build a future business process model

· Overall Implementation of Inventory and Purchasing modules

· Documentation as per Oracle AIM methodology
· Gap analysis and documentation

· Data preparation

· Prepare data conversion strategy

· Coordination with technical team for customization and development of forms, data upload & reports etc.
· CRP Test, and use training
· Production (Live) system setup

· Supports and trouble shoot of Inventory and Purchasing modules issues identified or reported.
· Coordination and raising issues to Oracle Support Services by using metalink
Althaf Hussain has post implementation experience in diverse areas like finance, accounting, costing in accordance with the supply chain and its accounting transactions. He has worked on various aspects of inventory functions, purchasing, integrating CMMS systems and other vertical systems etc. 
Althaf Hussainhas experience in implementation of Oracle Financials and was involved in project Scoping and implementation of Oracle Applications at various sites under Saif Al Ghurair Group. He hascontributed in implementing General Ledger, Payables, Property Management modules. He was also extensively involved in the interfacing processes of data conversion of legacy data and opening balances of inventory and purchasing modules.
Functional Skills

Althaf Hussain has strong multi-functional skills in procurement, inventory management and Enterprise Asset Maintenance (eAM), costing, vertical information systems, reconciliations, inter-company procurements, transactions and other commercial functions in an organization.

Oracle 11i ERP Implementations Sites / Business Units
Year 2002 

I. Oracle Financials Implementation

A.

Project
:Implementation of e-Business Suite (Supply Chain)
Clients
:Al Ghurair Group


: Al Ghurair Real Estate
:Arabian Can Industry
:Arabian Packaging (Flexible Division)
: Gulf Extrusions
:Burjuman
:Reef Mall
:Tughleef Industries (formerly known as Dubai Poly Film)
About Al Ghurair Group
Al Ghurair Group is one of the predominant business groups in the Dubai, United Arab Emirates. The group has fair amount of contribution to the Dubai’s economy and its growth. The Group has been in business with rich experiences in diversified business, areas such as: 

· Manufacturing

· Investments

· Insurance

· Real Estate

· Shopping Malls 
Brief about the companies under Al Ghurair Group
Description:Al Ghurair Real Estate
Al Ghurair Real Estate is having an important role in the fastest growing real estate and property industry in Dubai. Al Ghurair Real Estate owns and manages properties such as Land, Gardens, Buildings& Apartments, Villas and Warehouses etc. Al Ghurair Real Estate was the first property management organization that has implemented Oracle e-Business suite along with Oracle financials in the United Arab Emirates.

Description:Arabian Can Industry
Arabian Can is one of the manufacturing companies under Al Ghurair group and the company produce and sells Food Grade tins to its customers.
Description:Arabian Packaging (Flexible Division)
Arabian Packaging is a name synonymous with high quality packaging and is a part of Al Ghurair Group of Companies. They are engaged in the packaging business since 1982 and can proudly claim a humble, but crucial contribution to the development of consumer industry in the region.The organization operates its two of the most advanced and high capacity packaging plants (Corrugated Box Division and Flexible Packaging Division) in Dubai.
Description:Gulf Extrusions Co.
Is one of the largest extrusion plants in the Middle East and they are engaged in producing aluminium mill finish profiles, surface treatment of profiles by anodizing, polishing and powder coating. Gulf Extrusions is having more than 40 years of experience in producing high quality products and 70% products are supplied locally and rest is exported to GCC, South East Asia, Europe and Canada etc.

Description:Burjuman
Burjuman is one of the luxurious shopping malls situated in the heart of Dubai - United Arab Emirates. Burjuman was operating its functions through paper based and in-house developed systems till they implement Oracle e-Business suite. Burjuman is a distinctive landmark which comprises of 800,000 square feet of retail space and its business currently run on e-Business suite. 

Description:Reef Mall
A new business organization that added to the Al Ghurair Group and one of the cute shopping malls that has been opened to public in year 2005 and currently Reef Mall runs its business on Oracle e-Business Suites.
Description:Tughleef Industries formerly know as Dubai Poly Film Co L.L.C
Tughleef Industries (Ti), a new leader in BOPP (Biaxially Oriented Polypropylene) film manufacturing industry. Ti, operates its manufacturing units at three different sites in the Middle East region and located at Dubai, Oman and Egypt. Ti has a production capacity of 100,000 MT. Ti produce top quality flexible packaging solutions and delivers to its customer in the region.

Scope:

· Implementation of Oracle Inventory, Oracle Purchasing
Oracle Inventory:
· Handled whole life cycleimplementation of Inventory and Purchasing
· Building and mapping of master item coding structure

· As is or current business process analysis in Supply Chain
· Modeling future business process in Supply Chain
· Gap analysis documentation
· Data conversion strategy

· Handled migration and live data from legacy system to Oracle applications live system
· Coordination with technical team for customization of forms, reports and data upload etc.
· CRP and training

· Production setup

· Post production support
Oracle Purchasing:

· Handled whole life cycle implementation of Purchasing
· As is or current business process analysis of Purchasing 
· Supply base and Spend analysis

· Modeling future business process 

· Gap analysis documentation
· Data conversion strategy

· Gap Analysis

· Data conversion strategy

· Handled migration and live data from legacy system to Oracle applications live system

· Coordination with technical team for customization of forms, reports and data upload.

· CRP and training

· Production Setup

· Post production support
II. Oracle eAM (Enterprise Asset Management Implementation)
B.
Project
: Implementation of Enterprise Asset Management
Clients
:Burjuman
:Tughleef Industries (formerly know as Dubai Poly film)
: Gulf Extrusions
: Al Ghurair Real Estate
: Reef Mall
Scope:

· Implementation of CMMS system (Oracle Enterprise Asset Management)
· Handled whole life cycle implementation of eAM implementation
· As is or current business process analysis in maintenance management
· Mapping and building of asset groups and hierarchy 

· Mapping and structuring asst coding 
· Mapping and structuring of assets activities and assets routs

· Mapping and defining quality collection plans and elements

· Mapping asset owing departments and resources 

· Defining preventive maintenance schedules 

· Modeling future business process 

· Gap analysis 

· Data conversion strategy

· Handled migration and live data from legacy system to Oracle applications live system

· Coordination with technical team for customization of forms, reports and data upload etc.

· CRP Testing and training

· Data mapping and migration of property definitions from property manager to eAM

· Setting up of work order billing and interfacing with AR module

· Production setup

· Post Production support

III. Technical projects
C.

Project
: Master Item Data cleansing & Implement UNSPSC Coding
Clients
:Gulf Extrusions
Project Description:

Gulf Extrusions is having more than 20,000 of master items falling under inventory, non-inventory and service items types. And during the process of spend analysis, we have identified that the data derived on the report was incorrect due to duplications in master items, commodity class, non-standardized descriptions. Hence, the management has decided to go head with data cleansing and implement global coding structure for every item that exists in master item table.

Scope:


· Implement UNSPSC Coding System and Data Cleansing

Role:

· Overall responsible for the project and lead the team.

· Extract the existing master item from system.

· Clean the existing master items description according to international standard

· Identify the duplicate items and inactivate or delete the same.

· Mapping and implement UNSPSC coding system across all the master items in Gulf Extrusions.

· Implement procedure and process diagram for creating and amending master items in the system.

· Upload the cleansed data to the test environment and conduct extensive testing.
· Upload the UNSPSC coding to the test environment and conduct extensive testing.

· Sign off
· Upload the cleansed data to the Production environment.

· Upload the UNSPSC coding to the Production environment.
Qualification 
Bachelor of Arts (Economics)
: University of Manipal, India.

CIPS, UK



: Certified in International Purchase & Supply 






: from Chartered institute of Purchase&Supply, UK

Professional Training 
Oracle University


:Certified in Enterprise Asset Management


: Procure to Pay Cycle.
Satyam Enterprise Solutions 
: Inventory and Purchasing
Personal Details
Name




: Althaf 

Gender



:Male

Date of Birth



:29th May 1970

Nationality



:Indian

Marital Status


:Married
Languages 



: English, Urdu, Malayalam, Arabic (Little)
Leisure activities
:Photography, reading, music, long drive, travel, 
history &meeting people from different 

  geographical location and understanding different 
cultures etc. 
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