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Seeking managerial assignments in  with an organization of repute.
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SNAPSHOT

· A result-oriented professional with over 15 years of experience in handling multi-operations; Accounts; ATM Turn Key Project includes ATM Infrastructure Management, Cash Management, Managed Services, Service Contract , Team Management; Export Import Documents & Management and Procurement of Machinery & Spares; ;Packaging Materials and Branding of the Group and its compliance.

· Currently associated with Export Trading Group in as A Procurement Manager – Group – A Machinery & Packaging Division - ETG
· Demonstrated abilities in developing & streamlining systems with proven ability to enhance operational effectiveness and meet operational goals within the time & quality parameters.

· Excellent relationship management skills with experience in liaising with government bodies and banks for ensuring statutory compliances and smooth business operations.

· Holds the distinction of saving overhead costs & reducing production & administration costs.

· Deft in preparing financial statements such as Balance Sheets, P & L etc & maintaining other statutory books of accounts as well.
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AREAS OF EXPERTISE 

ATM Project / Cash Management / Team Management

· Complete knowledge of ATM Management; CIT, ATM Cash Management, ATM Operations (EOD/FLM/SLM etc), Stationery Management, House Keeping, Security Arrangement, ATM Infrastructure Management ( Site Identification / Feasibility, Site Preparation / Assets Installation, Lease Deed  / Agreement Process with proper Documentations and Looking after ), ATM Call Centre and Switch Centre, Networking, ATM Transaction Reconciliation, etc., Attend the fortnightly / monthly / Project take over – Handover meeting with Bank Official.
· Leading, Mentoring & Monitoring the performance of the team to ensure efficiency in process operations & meeting of individual & group targets. 

· Managing complete recruitment life-cycle for sourcing the best talent from diverse sources after identification of manpower requirements.

Export-Import Documents / Packaging Materials and Branding of the Company and Group / Procurement 0f Machinery & Spares – Agricultural Processing Plants
· Having knowledge of the Cross Country Trading Export & Import Documents and Contract.
· Having Knowledge of the Shipping Line & Freight Negotiation.

· Having Knowledge of Procurement of Agricultural Products Packing & Manufacturing - Machinery & Spares.  
· Having Knowledge of Procurement of Packaging Materials PP/BOPP/Laminated Pouch/Jute Bags.

· Arrangement of the Installation of the Machinery.
Finance & Accounts & Auditing 
· Presenting a true & fair view of the financial position of the company by preparing financial statements such as P&L Account, Balance Sheet and annual reports.

· Designing and implementing accounting systems & procedures; supervising the timely preparation of statutory books of accounts and finalization & consolidation of group accounts.

· Monitoring and ensuring preparation of Bank Reconciliation Statements for reconciling Cash & Bank balances involving active coordination with bank authorities.
Operations
· Liaising with Government Department (PAYE, NSSF, VAT), banks & supplier.

· Opening of L/C, preparing Budget & handling Foreign Exchange Operations. Coordination with Clearing agents, Customs, Bonded Warehouse, Shipping Lines & handling purchase of Spare Parts & Goods.

· Maintaining business relations with vendors for the procurement of necessary items for the office.

· Preparing MIS reports & documentation at the end of each month.

· Preparing various ledgers & reconciliation statements for analysing the books of accounts.

· Maintaining registers on debtors, creditors, expense sheets & analysis of profitability position.

Client Relationship Management
· Assessing the customer feedback, evaluating areas of improvements with regular scientific analysis for evolving newer growth patterns of the brand.

· Maintaining excellent professional relations with clients to generate avenues for additional business. 

· Handling customer centric operations & ensuring customer satisfaction by regular analysis and up gradation of delivery & service quality norms. 
EMPLOYMENT PROFILE

Since Oct’12 – till at Agri Commodities & Finance FZE – ETG Group – Dubai as a Procurement Manager – Group – A Machinery & Packaging Division – ETG - Central Procurement at Dubai, UAE
The Role:

· Dealing in Procurement of Agricultural Processing Plants / Ware House – Spares and Plant & Machinery & Packaging Materials for the Whole Group; 
· Manages the Cross Country Trading Documentations for the execution of the Procurements: Includes the Contract Negotiation and Finalization.

· Manages the Minimum Stock at the Countries and Its Centralized Reports.

· Managed Three Maize Plants / 03 TSP & CSB Plants / 07 Sesame Plants  / 02 Pigeon Peas Plant / 02 Cashew Processing Plants / 02 Silos( 30K MT & 50 K MT) Projects / 8 Warehouses / 01 Fertilizer / 20+ Sortex Machines ( Buhler).

· Manages almost 30+ Processing Unit and 50+ Warehouse;
· Deal With almost all the Part of the world - Globally. Presently have visited Tanzania; Mozambique & Malawi.
· Manages Group Packaging Requirements, Designing and Branding Management. Having complete knowledge of the PP/BOPP/HDPE-LDPE- Materials / Pet+Poly Laminated Material / Jute Bags.

· Reporting to Group-COO.
Since May’05 – Oct’12 at Financial Software & System Pvt. Ltd. as an Manager – Project Delivery & Regional Manager at Mumbai, Maharastra, INDIA
The Role:

· Handling ATMs of respective Banking for the whole Turn Key Project Services.

· Manages all the activities  ATM Infrastructure Operations / ATM Management / ATM Administrative:
· Locate the Feasible Site & to be finalized, Complete Legal Procedure Including Documentation i.e. Title Clearance and Agreement and Drawing for it.

· Maintain Co-ordination among Vendors i.e Architect, UPS, AC, ATM, Vsat, Security Systems Co. etc.

· Arrange Installation for the Assets & Looking After all the Break Down Calls or AMC Done Vendors.

· Handled the Security Guards / House Keeping Agencies / Cash Management Agencies.

· Maintain the ATM Stationery Stock.

· Get the Site Acceptance Reports from the Banks.

· Prepare the Site Verifications Reports / Cash verifications Reports / Inventories Reports or Dealing with the Branch Manager / Channel Manager –Head of the Banks at Regional / Central Level / Submission of the Invoices and Follow up for the Payment. 
· Was the Project Manager for Nine National Bank in the MoF ATM project in the MP Region.

· Was the Head for Three States – Gujarat, Maharatsra, & Goa.

· Was the Head of the Sites Renewal- ICICI Bank ATMs – FSS Project – PAN Basis. ( Lease Commercial Negotiation & Approval).

· Preparing the MIS.

· Deal with Managed Service Centre;

· Joined as Team Member, in One Year promoted as Sr. Regional Executive, Then as a Manager,

· Reporting to Head.
Dec’00-May’05 at Brink’s Arya India Pvt Ltd. as a Jr. Executive at Ahmedabad, Gujarat, INDIA
The Role:

· Handling ATMs  of  respective  Banking  for cash management  service  ; Day to  Day EOD  operations,  Daily  cash replenishment,  Attending  FLM/SLM  Calls round  the  clock,  Cash  withdrawal  from  Bank,  Preparing  dispensing pattern for ATM withdrawal.

· Handling Vault Operation; Knowledge of writing Bin-Books, Ledger-Books, etc., Reconcile the Vault Cash and ATM Cash, Day to day issuing and receiving heavy amount of cash in vault.

· Undertaking cash transfer of  bank both inter-city & intra-city; Route planning of  CIT, Deploying proper  security management in CIT Vans, Well observing the Insurance Limit given  for the CIT, Issuing the  specific instruction regarding CIT amount-  Collecting and Disbursing the same amount to the party.
· Route Planning for the Day to Day Activity.
· Attending official meetings with the bank in the operational matter whenever required.

· Also familiar with the High Value transaction like Gold/Silver/Diamond- Bullion Business.

· Reporting to Dy. Manager.

· Managed New Office Setup incl. Recruitment / Business Meeting etc.  as a  Br. In-charge  for Two   months for Baroda Branch.
June’00-Nov’00 at Interkiln Industry Ltd. as An Accountant at Ahmedabad, Gujarat, INDIA
The Role: 
· Accountable for Entries for all accounting Vouchers / All the Banking works; Balance Maintaining, LC Opening/procedure/discounting, Bank Account Reconciliation, Payment through Cheque/DD/PO., etc.,/ Looking after Branch accounts / Familiar with Export-Import Functioning (Banking)./ Report to Chief Accountant.
· Efficiently managed operations in the Accounts Department & undertook MIS preparation.

· Efficiently handled the factory Accounts, finance & Administration work & successfully increased the turnover as well as the net profit ratio.
18 months at Naval Technoplast Pvt. Ltd. as An Asst. Accountant at Ahmedabad, Gujarat, INDIA
The Role: 
· Accountable for Entries for all accounting Vouchers. / Managing the whole filling procedure and department.
· Efficiently managed operations in the Accounts Department & undertook MIS preparation.
ACADEMIC CREDENTIALS

· [image: image6.wmf]0

1000

2000

Company Size

Company Size

Diploma In Export Import Management-( EXIM) from H K Professional Institute-Gujarat University in 2005. 

· Certified Course In Banking Management from H K Professional Institute - Gujarat University in 2005.

· Post Graduate Diploma In Investment and Financial Analyses-(PGDIFA) from Sheth Damodar School OF Commerce, Gujarat University in 2003.
· M.Com.- 1 from Gujarat University in 2001.
· B.com. from Gujarat University in 2000.
OTHER QUALIFICATIONS / ACTIVITIES
· Three years course in Technical with SSC in Electrical-Mechanical & Workshop Technology.
· Training on “Management Development Programme on International Marketing with IPR & Cyber Laws ” at Micro, Small & Medium Enterprise – Development Institute, Ahmedabad.





SKILLS

· Windows 98-2000, XP and Package like MS Office 97-2000, Tally-9; ERP.
OTHER ACTIVITIES
· Have been teaching Since 1997.
· Up to 10 th Standard - Maths, English. 
· 11th / 12th Standard - Accounts, Stats.
· F. Y. B.Com to T. Y . B.com – Accounts , Stats (Eng. Med.).
PERSONAL DETAILS

Date of Birth

: 28th March, 1979




Other Details

: Gender : Male , Marital Status : Married , Kids : Two Nationality : Indian. 
  Languages Known : English, Hindi & Gujarati (Mother Tongue)

  Status :  Family VISA. UAE Driving License : Yes.
[image: image7.wmf]0

50

100

Banking Support Services

Industrial 

Industry 

Industry 

 
Date :- 
Place:- Dubai.
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