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Logistics Management Professional
Focus: Operations-Supply Chain-Warehousing

E-mail: ashton.79415@2freemail.com 

	PROFILE SYNOPSIS

	Qualified in international trade and logistics management with 15 years of working experience in business operations, inventory, and receivable accounting. Presently seeking a challenging position with prime interest in Operations, Supply Chain, and Warehouse Management within Logistics and Oil & Gas industry. Demonstrated in past service records excellent career track in streamlining operations, negotiating freight rates, delivering quality results & comprehensible problem resolution, reporting performance, leading team and dealing with key industry players. Knowledgeable with JAFZA Customs regulation and E-mirsal. Results-driven and well-focused on achieving business objectives with superior planning, organizational, and problem solving skills.


	STRENGTHS

	· Operations & Logistics Management expertise
	· Excellent background in local market

	· Warehousing & shipping experience 
	· Administrative & management skills

	· Inventory control-goods distribution skills
	· Ability to perform multi-faceted tasks

	· Compliance with HSE program & policy
	· Proactive & self-motivated Manager


	EDUCATIONAL QUALIFICATIONS

	
	

	Masters in Business Administration
Specialization in International Trade & Logistics Management
Institute of Business Management, Maharashtra, India 

	

	F.Y.B COM - University of Goa, India
	


	ACHIEVEMENTS

	· Developed and implemented HSE policies & procedures through warehouse employees & staff.
· Steered initiatives in maintaining efficient business operation and complying with service contracts agreed with clients, freight forwarders and shippers.
· Spearheaded operations team towards maintaining-improving operational efficiency.
· Travelled to Sudan, Iraq and China for business purpose.

· Dealt tactfully with relevant authorities that affect smooth execution of shipments.


	CAREER PROGRESSION

	
	

	Manager-Operations
	Apr 2003 – May 2017

	Oren Hydrocarbons ME Inc., Dubai, UAE (www.orenme.com)

A leading manufacturer and supplier of drilling fluids to the global hydrocarbons exploration and production industry which was established in the year 2001.


	Inventory & Receivables Accountant
	Aug 2001 – Aug 2002

	Halliburton Ltd. (Baroid), Dubai, UAE (www.halliburton.com)

Halliburton is one of the world’s largest providers of products & services to the energy industry. Baroid as one of its division provides fluid systems, specialty products & services that reflect latest technology advancements following formal and documented procedures.


	Operations Executive
	Jun 2001 – Jul 2001

	Time Computer, Goa, India
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	Manager-Operations, Oren Hydrocarbons ME Inc.  – CURRENT ROLE


	Logistics Management

· Manage logistics personnel and logistics systems and direct daily operations including shipping, warehousing, and packaging activities while exercising functional supervision to ensure compliance with all relevant regulations.
· Determine the most cost-effective and efficient means of transporting products or supplies through freight negotiation and contracts preparation.

· Verify accuracy, completeness, and timeliness of shipping requirements and documents.
· Work cooperatively with suppliers, domestic and foreign shippers and forwarders.

· Handle quotations and correspondences, logistics coordination and business relationship with local and overseas clients. 

· Interact with other departments to integrate logistics with business systems and processes, such as customer sales, order management, accounting, and shipping. 
· Reviewing customer complaints and coordinate with management & suppliers to define prompt and comprehensible solutions to problems.
· Communicating with branch offices and suppliers regarding damaged goods including discrepancies in shipping documents against the orders.

· Check and approve all invoices relating to Logistics department expenses. 

· Coordinating and directing the documents and shipment of Break Bulk cargo to Iraq. 


	Operations
· Direct the day-to-day operations to ensure accurate and timely work processes with maximum efficiency as well as compliance to specified standards.  
· Assume full responsibility of business communication and interaction with a spectrum of clients, suppliers, & vendors.

· Gather and report business information or trends on customer forecasts, schedules, reports and plans that could impact the business. Measure and monitor achievement of KPIs. 
· Provide innovative value adding solutions to improve current process critical to core business.
· Presiding regular meetings with the team to review overall performance. Discussing various operational problems and providing concise & intellectual written-oral recommendations.
· Direct the workforce and ensure that policies and directives are met appropriately through on-the-job coaching, training, motivating and leading by example. 

	· Liaise with freight forwarders, clearing & forwarding and transport companies for supervising materials delivery to the foreign principals as well as for negotiating rates.
· Assist in preparation of reports and organizing documents for client HSE audits and JAFZA Authorities.


	Warehouse Management
· Manage warehouse, material planning, forecasting, and stock allocation.
· Monitoring inventory levels at all branches and identifying future orders based on company’s requirement. Sourcing materials from the local market.

· Track stock movements to simply month-end reconciliations. 
· Issue shipping instructions and provide routing information to ensure delivery times and locations are properly coordinated.

· Provide full inventory support and track stock movement to simplify month end reconciliation.
· Inspect conditions of warehouses, fleet & equipment and coordinate their maintenance.

· Ensure compliance with safety standards pertaining to cargo and personnel.

	· Inspecting the Jebel Ali warehouse and RAK factory to ensure compliance with safety standards. Preparing and imposing HSE programs & policy for the company.

· Coordinating with JAFZA EHS department in obtaining the Operations Fitness Certificate.
· Responsible for arranging transportation of commodities to GCC countries as well as transportation from local warehouse, factory & ports; analyzing transportation conditions & documentation; negotiating freight rates from forwarders and shipping lines.
· Facilitating timely pick-up and delivery of all shipments as well as customs clearances. Oversee preparation of documents for clearing of export/import shipments for warehouse and factory.

· Travelling to onshore sites like Sudan and Iraq for physical inventory counting. 
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	Cont’d…



	Inventory & Receivables Accountant, Halliburton Ltd. (Baroid)
· Performed routine receivable accounting transactions.

· Posted entries into Platinum concerning inventory and accounts receivables sub-ledgers.

· Carried out reconciliation of sub-systems to general ledger balances.

· Produced month-end reports for inventory and DIO calculations and generated final figures of sales including gross profit margin for all Middle East locations.



	Operations Executive, Time Computer

· Monitored efficient flow of daily operations and grew customer database.

· Built and developed PR with existing customers to sustain business relationship.

· Liaised with the Purchase Manager for all hardware purchases and with sales team for smooth delivery of computer hardware. Followed up for collections rigorously.

· Performed basic assembly of computer hardware.


	PROFESSIONAL DEVELOPMENT

	· Completed training in Leadership & Management training from Zabeel International institute of management & Technology.

· Training in Leader ship management skills from Zabeel International institute of management & Technology.

· Attended Port & Customs E-mirsal seminar from Chamber of Commerce.

· Certificate of Proficiency in Information & Systems Management by Aptech Ltd.
· Attended and completed safety training courses conducted by Sea Scan Marine Services Pvt. Ltd. including Personal Safety & Responsibilities, Personal Survival Techniques, Fire Prevention & Fire Fighting, and Elementary First Aid.


	IT SKILLS

	· Versed with Platinum (AR & Inventory Ledgers), Infinium-AS400 (General Ledger) and Focus 
· Knowledgeable with Access programming, MS Office Suite, internet and e-mail applications


	PERSONAL DETAILS 

	

	Nationality
	:
	Indian

	Date of Birth
	: 
	9th September 1982 / Married

	Visa Status
	: 
	Employment Visa

	Driving License
	:
	UAE Light Vehicle

	Languages
	:
	English, Hindi, & Konkani


	REFERENCES

	Available on request.
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