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SURINDER 
SURINDER.81843@2freemail.com 
 


FINANCIAL CONTROLLER

~ Financial Planning & Control ~ Financial Analysis & MIS ~ Working Capital Management ~

PROFILE SUMMARY



A result driven, self-motivated and resourceful financial controller with over 21 years of comprehensive experience in providing key financial data, supporting and reporting to assist in key business decisions of Luxury Hospitality as well as Manufacturing Industry, both International & within India. Presently associated with Uganda Baati Limited, Kampala-Uganda (A Unit Of SAFAL Group Africa), as Senior Financial Controller.

Proven expertise in establishing company goals, short term / long term planning and designing business plans / strategies for maximizing profitability & revenue generation and realise company goals. Demonstrated excellence in directing the preparation of the budget & financial forecasts and report variances and ensuring quality control over financial transactions & financial reporting. Skilled in monitoring & confirming financial condition by conducting audits and providing information to both internal & external auditors. A strong financial acumen with skills in representing all the Tax Matters of Company with Local Revenue Authorities along with Company External Auditors (KPMG/PKF/PWC/EY). Possesses strong business negotiation skills which helped in coordinating with company suppliers / contractors and ensuring cost savings for said companies as well. Excelled in maintaining all financial records and its compliance's as per accepted policies & procedures of the Group. Proficient in preparing & presenting monthly management accounts as well as annual financial statements of the companies to the Board and also to ensure that all financial records are being maintained in compliance with accepted policies & procedures as well as IFRS. An effective leader with distinguished abilities in establishing performance-driven culture that ensures accountability and personal ownership, lead, develop, coach, and motivating finance & accounts teams, to achieve goals profitably.
Hands-on professional as well with good understanding & knowledge about International Financial Reporting Standards (IFRS) & International Accounting Standards (IAS) as well as rich experience in working for the Luxury Hospitality (5*- 4*Hotels/Resorts) & Manufacturing Industry.
Having excellent communication as well as inter-personal skills and able to build strong relationships both within and outside of a finance department as well as effectively communicating financial information to non-finance colleagues.
AREAS OF EXPERTISE



Financial Planning & Controls



Budgeting, Costing & Forecasting




Audits & Year-End Process
Statutory & Legal Compliance



Inventory & Vendor Management




Managing Costs & Profitability
Financial Risk Management




Revenue & Debtors Management




Treasury Management

Financial Performance Analysis &


Process Improvements & System




Asset Management
Reporting









Implementation









Team Management
PROFESSIONAL ENHANCEMENT



· Fellow Member of Institute of Cost Accountants of India, Kolkata-India

· (FCMA-Passed Both Groups of Final Simultaneously with Rank in Dec-1995)

· Registered Member of National Board of Accountants & Auditors, Tanzania

· (Membership: ACPA /T-1125)
SIGNIFICANT HIGHLIGHTS



· Improvement in operational profit margin of LLR from 4% in 2010 & even before, to 20% in 2011 or USD 1.12M turnaround.

· Responsible for constantly reviewing & monitoring systems / procedures to maintain their efficiency and also to make sure that being followed strictly
· Efficiently identified areas for cost reduction in various departments, without compromising on the quality of service offered 
· Holds the distinction of enhancing cash flows of Units through implementation of inventory control measures and enhancing processes like credit & collection, disbursements, deposits and remittances etc.
· Led the process of implementing Credit Control System including monthly aging analysis of Debtors which resulted in lower risk of bad debts and better working capital management 
· Analysed the existing process in all the revenue generating departments, identified the loopholes in the existing processes and rectified the same, including the reporting system
· Ensured that no possible leakages exist in the revenue processes and all Units revenues were being booked accurately in the respective heads as well.
· Instrumental in implementing internal controls and procedures for three companies of C M G Group including two Hotels and moreover in Leisure Lodge Resort & Uganda Baati Limited as well.
· Effectively performed a key role in up-gradation of Fidelio/Micros-POS/MC/Sun System in Leisure Lodge Resort and also implemented Accounting Software - Tally with computerized inventory management for C M G Group.
· Played a vital role in effectively handling foreign exchange risk through planned hedging, thus resulting in savings of USD 0.306/0.550 million in the year 2013-2014.
· Successfully implemented Ovation –HMS, for the first time ever, for the Imperial Group of Hotels Limited, Uganda 
· Played a key role in conducting monthly management review meetings after comparing operational results against established targets in order to discuss monthly performance with Senior Managers/HOD’s in the said meeting.
· Prepared & presented quarterly financial performance reports in the Board meetings of UBL/LLR to ensure that all financial reports were meeting deadlines and documented accurately as well 
· Accredited with a letter of appreciation from the Group Financial Controller of C M G Group of Companies for successful implementation of Accounting & Financial systems along with MIS reports 
· Ensured annual closing and completion of Statutory Audit within 40-45 days of year-end.
WORK EXPERIENCE



Since Feb’12: Uganda Baati Limited (A Unit of SAFAL Group), Kampala-Uganda as Sr. Financial Controller

Uganda Baati Limited was the first company in the East African region to set up an ultra-modern Continuous Galvanizing line in 1964 with Manufacturing Facility of Metal Roofing Sheets. The Company is a part of Safal Group based at Mauritius, leader in Africa in Metal Roofing / Colour Coating / Aluminium-Zinc Coating and allied Building Products. Uganda Baati is also the country’s leading manufacturer and supplier of roofing sheets and has the widest range of roofing products in Galvanized, Aluminium-Zinc Coated & Pre-Painted Material and moreover also deals in Allied Building Products as well. Uganda operations have an annual turnover of about US$ 80-90 million with Production Capacity of 80,000/ MTN per annum along with two Branches / Warehouse Operations in other cities of Uganda.

Highlights:
· Managing working capital and cash-low of the company more effectively & efficiently by maximizing performance of the unit through controls on inventory, credit & collection, disbursements, deposits and remittances etc.
· Liaise with banks in order to arrange for trade finance and to meet working capital requirements like OD facility/Transfers/TRs/LCs/BGs/STL etc. and prepare all documentation required as well, for submission to the Banks for availing said facilities. Also maintaining excellent relationships with our bankers and manage their regular reporting requirements with covenant ratios.
· Develop and implement effective financial policies & procedures as well as review and update them as required. This involves providing the Board with information that could lead to the development of new policy or revision of existing policy.

· Monitor very closely receivable and payable accounts as well as enforce strict control on credit limits and also monitoring legal cases pertaining to Finance & Accounts function (such as Doubtful Debts).
· Participating actively in management meetings and discussion on business strategy in order to provide proactive administrative support to management with reference to policy enforcement, business advice and operational assistance. 
· Ensure that all capital purchases and disposals are in accordance with company policies & procedures and moreover also review all asset management & depreciation reports as well. 
· Oversee the management, preparation and execution of budgeting, monitoring and forecasting process in collaboration with the Departmental Heads of the company within the Organisation. Conduct variance analysis between actual and budgeted; work on solving the differences identified and finally report to the top management accordingly.
· Review the monthly management accounts and reports along with sound analyses and variance explanations, and then finally presenting to the Board of Directors performance of company’s on a quarterly basis. 
· Ensure effective internal controls are in place and ensure full compliance with generally accepted accounting principles, international financial reporting standards and applicable regulatory laws and rules for financial and tax reporting 
· Thoroughly review all audit issues & queries related to both Internal as well as External Audit to ensure accuracy and moreover timely preparation as well as submission of AFS to Tax Authority.
· Managing risk, including identifying, quantifying, controlling and flagging FX, market, credit, operational and political-risks and take mitigating actions.
Jul’10-Feb’12: Leisure Lodge Beach & Golf Resort, Mombasa-Kenya as Sr. Financial Controller (4* Property/207 Acres)
Highlights:
· Led the process of reviewing complete purchase processes, control on cost mechanism, vendor evaluation, development of vendors, review on payments to vendors/sundry creditors as well, in order to ensure that all hotel purchases & store Inventory levels are in accordance with hotel policies & procedures, which finally resulted in reduction of inventory levels from USD 800 k in 2010 to USD 500k in 2011.
· Instrumental in implementing internal control procedures to ensure adequate authorizations were obtained for all payments as well as purchases which also resulted Increase in cash/bank balance from USD 150k to USD 325k

· Reviewed complete process of F & B controls as well as the role of the F & B controller and the controls which needs to be strengthened and also Implemented F & B Control Reports in hotel as well, which also resulted significant improvements in Food as well as Beverage Cost in 2010-2011 and onwards as well.

· Effectively reviewed complete golf operations, clearly understanding its overheads and its controls on overheads, resulting in its contribution to hotel business
· Implemented Credit Control System including monthly aging analysis of Debtors which resulted in lower risk of bad debts and better working capital management as well as reduction in Average Collection Period from 54 Days to 35 Days

· Led and managed staff to ensure that the credit policy being strictly adhered to and all outstanding debts are collected on or before time as well.
· Set guidelines and deadline for each employee’s monthly work in order to ensure timely submission of financial reports to the Management. 
· Performed a key role in up-gradation of Fidelio/Micros-POS/MC/Sun System in Leisure Lodge Resort with complete re-structuring of financial data in all said HMS systems as well
· Responsible for reviewing existing processes of Human resources department with HR Manager, implementation of new processes & controls wherever are required and the implementation of HRM packages & software as well which In fact, resulted in reduction of EFTE’s (Total Effective Employees) from 570 in 2010 to 485 in 2011).
Aug’04 – May’10: Imperial Group of Hotels Limited, Uganda-East Africa as Group Financial Controller (5* & 4*Property)
Highlights:

· Played a key role in managing pre-opening activities, for 2 five star properties (181 & 275 Rooms) in Entebbe/Kampala – Uganda 

· Instrumental in implementing financial policies and procedures in all units as per Group Guidelines 
· Involved in the process of reviewing Inventories process including the receiving functions, issues and process on physical verification of stocks and controls on reordering levels, including check on slow moving & non moving items. Ensured that adequate purchasing procedures are used and store volume is kept to a minimum level in all units.
· Reviewed entire gamut of F & B controls and the role of the F & B controller and the controls which needs to be strengthened and also Implemented F & B Control Reports in all group hotels. Generated bar-wise / restaurant-wise reports, for monitoring F & B costs on daily basis, resulting in savings of 2% - 3% (Monthly)? Through reduced spoilage/ breakages/ pilferage etc.
· Analysed the existing process in all the revenue generating departments and identify the loopholes in the existing processes in all units and rectify the same, including the reporting system in said units as well. 

· Holds the credit of reducing pilferage and reduced fuel consumption by 4% - 6% (Monthly) by implementing proper internal control systems for vehicles’ and generators’ fuel consumption
· Excelled in monitoring all units of Imperial Group’s expenses through generation of ‘Management Account’ reports which helped the Management make timely & effective decisions, saving the Group 4%-5% (Yearly) in overall expenses
· Liaised with the Banks for term loans as well as other short-term borrowings issues. Also, ensured that interest and principal repayments were being made on time and moreover bank covenant ratios were being met as well.
· Responsible for finalizing and consolidating the whole Group’s accounts at the year-end including a backlog of 3 years (prior to 2004). Saved tax as well as further interest penalties to the tune of about 2% Per Month

· Successfully prepared audit schedules for all units and co-ordinate with external and internal auditors in the completion of their field work and moreover timely submission of AFS to Tax Authority as well.
Dec’99 – Aug’04: CMG Group of Companies (Diversified Group in Manufacturing, Hospitality & Others etc.) Tanzania-East Africa as Financial Controller – (Group Corporate Office), having Joint ventures with SUMARIA Group-Dar Es Salaam
PREVIOUS EXPERIENCE



Samtex Fashions Limited - (Export House-NEPZ), Delhi, India as Assistant Manager (Finance & Accounts), 

JAK Ex-Servicemen Co-operative Stores Limited (Manufacturing Unit), Jammu & Kashmir, India 

Assistant Manager (Finance & Accounts)

R K Chugh & Co. (Chartered Accountants Firm), Jammu, India as Professional Accountant 

SCHOLASTICS









1993



M.Phil. (Masters Degree in Philosophy) From Jammu University







1989



M.Com. (Masters of Commerce) From Jammu University







1986



B.Com. (Bachelors of Commerce) From Jammu University
TECHNICAL SKILLS



· Window Based Software – MS Office Applications - MS Word, MS Excel and Power Point as well.
· Accounting Software – Sun System, Solomon-ERP (Microsoft Dynamics), SIMULTAN Finance (Sage), and Tally.ERP9.  

· Knowledge of Fidelio & Micros – POS System / MC-Material Control as well, integrated with Sun System-Accounting Software.
· Also having very good Knowledge of CARTEL–PROTEL and OVATION 1.0.–All Window Based H M S (Specially Designed for Hotel Industries) 

· Expertise of Working in Highly Computerised Environment – Outlook Express & Internet Surfing
PERSONAL DETAILS













Date of Birth



:



27th September










Visa Status




:



Work Visa
*******
�








