Sridhar 
Email:   Sridhar.8385@2freemail.com 
Lead Consultant - IT
	Summary Skills:
· Dynamic & accomplished IT Professional with 16+ years of experience in Java, J2EE, Struts, Spring, Hibernate, including 2+ years onsite exposure in Dubai & Abu Dhabi as Java Developer wherein I was working with one of the major banking client National Bank of Dubai(NBD).. 

· Currently functioning as Technical Project Manager with Covalense Technologies, Bangalore.
· Good amount of experience on Banking Domain especially into Investment Banking.
· Well versed in Web/ORM technologies like JSP, Servlets, JSF, Web services.

· Significant exposure in n-Tier architecture systems with application system development using MVC frameworks.

· Expertise in management of project assignments right from inception till implementation & production support and ensuring deliverables within assigned time, quality & cost parameters.

· Proficient in interacting and maintaining relationship with customers & stakeholders, understanding & translating business requirements.

· Adroit in conducting periodic reviews, identifying & mitigating risks, measuring metrics, tracking project progress and submitting status reporting. 

· Efficient Team Leader & Player, combining communication, interpersonal & problem solving skills with analytical, decision making and leadership capabilities to enhance organizational objectives.

· Complete web stack implementation using Java/J2EE and Frameworks like Struts and Spring.
 
	Academics
· PGDCA, Megabyte Computers Associate of ICSS Computers, 1997
· B Sc. (Computer Science), Osmania  Univ., 1996
Technical Skills
· Operating Systems:  Windows 95/ 98/ NT4.0/ Windows 2000/XP.
· Languages: C, Java.
· Java Technologies: Jdk, JDBC, Servlets, JSP, JQuery
· ORM Tools: Hibernate, TopLink
· Project Management Tools :MPP
· Scripting Languages: JavaScript
· Web/Application Servers: Weblogic8.1, Tomcat5.0, JBoss
· IDE & Editors: Eclipse 3.1, JDeveloper, Edit plus.
· Frameworks: Struts, Spring
· Basic Exposure: EJB
· Databases: Oracle10g.
· Others: Log4J, Ant, XML, CVS, Sub-Version 
Core Competencies
· Management of Project Assignments

· Status Reporting/ Compliance Management

· Issue Resolution

· End User Support/ Training

· Customer Relationship Management

· Cross Functional Team Coordination
· Good Experience in Investment Banking .I worked with major Bank cilents like CITI Bank,Deutsche Bank,UBS and National Bank of Dubai(NBD).



Accountabilities
· Involved in collation of requirements from business users, development of process extensions using Clarify CRM Tool, Java & J2ee applications, coding & enhancements and bug fixing.

· Coordinate with cross functional teams for deployment of application, conducting UAT process and resolution of P1 & P2 issues.
· Render post go-live support and training sessions for end users.

· Report on project status to customers and various other stakeholders.
· Groom & mentor team members aimed at rendering high quality service in compliance to SLA parameters.
Professional Exposure 
COVALENSE TECHNOLOGIES, Bangalore
Technical Manager, June  2017 to till date
Projects:

cTAF Application:

Description-

cTAF(Covalense Test Automation Framework) is a a robust “workflow” based test automation framework which is a highly configurable, customizable and technology agnostic E2E test automation framework which can be used to build, run and maintain the automation test suites for any system under test.Using cTAF, a tester can launch a testing process by clicking a few buttons on the user screens,and the framework performs the entire testing job in the background. The workflow based framework communicates with the testers performing testing processes, and provides feedback of each test in real time. The framework also allows adding plug-ins of a variety of testing workflow definitions for different testing processes. 

 
Roles & Responsibilities
     Management: Working as a Technical Manager for this application.
· Allocate resources to project and track each task.

· Communicate project status to all stake holders.

· Proactively manage risks and issues.

· Interact with team to provide feedback on their work and identify scope for improvements.
cSMART 
Description-
cSMART product would integrate various upstream systems seamlessly.This integration is mainly useful to read the data coming from the upstream systems and send the response back to upstream.This product mainly targets the payment data coming from the upstream systems.

 
Roles & Responsibilities
     Management: Working as a Senior Developer for this application.
Developed Restful Webservices for reading the payment details from the ActiveMQ Queue.

Developed Jason Webtoken for authenticating and verifying the Restful webservices.

Integrated the SMS Gateway Hub to cSMART.
CITI Bank Registration Application, October 2016 to March 2017.
 
Description-
 
Citi Bank Registration Compliance department had a new requirement to expand the portfolio of maintaining employee registrations to support multiple regions spanning North America and United Kingdom and enhance the old employee tracking system to have various new functionalities as per the business requirements and migrate the system from old mainframes to Oracle.

 
Roles & Responsibilities
     Management: Worked as a Technical Manager for this application.
 
· Manage and take complete ownership of the project.

· Estimate and prepare detailed plan using MPP.

· Allocate resources to project and track each task.

· Communicate project status to all stake holders.

· Discussions with client for gathering requirements, getting clarifications and resolving issues.

· Proactively manage risks and issues.

· Assist in preparing proposals for new clients/projects and other Organizational activities.

· Interact with team to provide feedback on their work and identify scope for improvements.
Veritas,August 2015 to October 2016

Description-

Veritas is an Symantec company which got formed on October3rd 2015.Licensing portal Flexnet Operations in Veritas attaches Licenses to the veritas products.It also has the details of all the Entitlements,Service Contract Numbers attached to the product.
Roles & Responsibilities
· Management: Working as a Technical Lead for this application.
· Maintenance: Currently Application is in Maintenance Phase
· Following Agile process to work on the Change Requests(Enhancements).

· Mentoring a team of 5people to work on CR’s.

· Involving in development of critical CR’s.

· Status report preparation to send to the customer as well as to senior management

· Involved in UAT phase.

· Conduct Stand up meetings on daily process as part of Agile process.

· Attended catch up calls with the client on weekly basis to understand if the client has any issues with the team or with the process followed and to have a quick fix for the same.
Fusion,October 2014 to July 2015

Description – 

Fusion contains historical time series data.It stores the market data received from multiple sources.It also calculates proprietary data such as volatility forecasts and performs common analytics. It stores only raw historical data and does not store analytics data.Fusion receives data from various sources out of which some sources are internal to UBS and others are external data vendors such as Bloomberg and BDL.
Roles & Responsibilities
· Management: Working as a Technical Lead for this application.
· Maintenance: The application is currently getting migrated from Websphere Application Server 5.0 to Websphere Application Server 7.0
· Taking up an existing component from WAS5.0,make the requisite changes and deploy and test in the QA server which is WAS7.0.

· Once it is certified by the QA engineer in the QA environment move the same to Pre-Prod Server and have it test again by the QA engineer and Production Support team.

· As a Technical Lead assist the team technically if they require any technical help.

· Conduct Stand up meetings on daily process as part of Agile process.

· Do the Sprint planning by-weekly using JIRA tool as part of Agile process.

· Prepare status report every week and conducting status call with the client on weekly basis.

· Attended catch up calls with the client on weekly basis to understand if the client has any issues with the team or with the process followed and to have a quick fix for the same.

· To prepare the status report separately and send it to the higher management of the company on weekly as well as monthly basis.
DB LASER,February 2014 to September 2014

Description – DB Adapter is a toolkit for system integration; it can provide connectivity between business systems. It has services for message processing and enhancement. Delivery of business messages in real time (trades/prices). It is written on top of OpenAdaptor framework.
It has Source, Pipe and Sink. Source provides ways of connecting to the application. Pipe provides value added services such as message level validation, filtering, encryption. Sink supports MOM products.
Roles & Responsibilities
· Management: Worked as a Technical Lead for this application.
· Maintenance: Understanding the complex business requirements to prepare KOP,Vulnerability Checklist document and detailed technical functionality documentation.
· Support: Analyzing and fixing issues as a L3 Resource that arise in existing UAT  environment 
·  As a Lead was responsible  for preparing status reports as well.

· Apart from the above application I was supporting 5 other application from the same client.
PIMFramework for TESCO,August 2013 to Dec 2013

Description – TESCO is a product based company mainly into retail domain.
Roles & Responsibilities
· Designing Framework which would be used for test automation.

· Hands on development and unit testing.

· Attending stand up meetings as part of agile process.
FranklinTempleton.com for Franklin Templeton,Mar 2013 to Jul 2013

Description - Franklin Templeton Investments is an investment firm originally founded in New York in 1947 as Franklin Distributors,Inc. It is listed on the NYSE under the ticker BEN, in honor of Benjamin Franklin, who was admired by founder Rupert Johnson, Sr. Franklin Templeton Investments, is a global leader in investment management for over 65 years having nearly $ 782 billion in assets under management.

Roles & Responsibilities

· Design,development of new functionalities like new fund launches activities of Franklin’s US website and other internal applications using technologies like Java, J2EE, spring, Hibernate 
· Gathering and analyzing business requests 
· Change requests debugging day to day application issues 
· Reports generation using SQL Queries for sales marketing and  legal, compliance and audit purpose
Authetication Manager for EMC, Feb 2012 September 2012
Description - RSA SecurCare Online offers a knowledge base that contains answers to common questions and solutions to known problems. It also offers information on new releases, important technical news and software downloads. The RSA Secured Partner Solutions Directory provides information about third-party hardware and software products that have been certified to work with RSA products. The directory includes Implementation Guides with step-by-step instructions and other information about interoperation of RSA products with third-party products.

Roles & Responsibilities     
· Understanding the bug raised by the customer in Jira and updating the status.
· Preparing Unit test cases for the bug.

· Updating the Technical Document with the classes,Interfaces which has to be modified for fixing the bug and also giving the time frame for the bug fixing.

· Unit Testing the code after the fix is done.
· Understanding the business requirements and designing the application(HLD) for the new enhancements.
· Preparing Technical document(LLD) which comprises brief description of classes and interfaces for the new enhancements.
SMB Dashboard for Yahoo India, Jul 2011- Nov 2011
Description - Project designed to assist small & medium range customers to know individual business status like no. of customers on-boarded on a particular day, revenue generated, no. of products sold including graphical representation of the same. It also enables customers with multiple businesses to check individual status.

Roles & Responsibilities     
· Understanding the business requirements and designing the application(HLD)
· Preparing Technical document(LLD) which comprises brief description of classes and interfaces.

· Creating the Development Environment.

· Writing the Unit Test Cases per module.

· Developing the interfaces and classes.

· Unit Testing the module.

· Attending scrum meetings.
Third Party Applications for Brocade, USA, Jan 2011- Mar 2011
Description - Third Party Applications is a combination of various applications like Supplier Portal, Config Automation, Costforecast, Paris etc used to maintain the Suppliers, Contract Managers and Costing of Brocade Products. 
· Technology used: Core Java, JSP, Struts, Spring 2.0(IOC), Spring 2.0 MVC,Spring Security 2. 0.1,Hibernate, Oracle, Weblogic, Windows, Websphere, LDAP,Restful Webservices 1.2
Roles & Responsibilities:
· Understanding the business requirements for the enhancements to be made.
· Preparing Unit Test cases.

· Updating the Technical Document with the classes, Interfaces which has to be modified for fixing the bug and also giving the time frame for the bug fixing.

· Unit Testing the code after the fix is done.

POLARIS, Chennai
Sr. Project Lead, Apr 2010 – Dec 2010
Project:
Single Screen Utility for ICICI Prudential, India, Apr 2010 - Dec 2010
Description - Single Screen Utility enabling IPRU user to enter & send data collected from customer to the external system to decide on the policy.
· Technology used: Windows, Pramati, MS SQL Server 2005, Struts, Hibernate, Restful Webservices 1.2
Roles & Responsibilities:
· Understanding the business requirements and modifying the existing architecture.
· Preparing Use Cases.

· Mentoring the Team Technically.

· Preparing Unit Test Cases
FUTURE FOCUS INFOTECH
Consultant, Sep 2009 – Mar 2010 & May 2007 – Sep 2008
Projects:
EFECS for General Motors, USA, Sep 2009 – Mar 2010
Description - EFECS is the abbreviation for Emission and Fuel Economy Certification System. The Compliance and Certification (C&C) organization is responsible for managing and leading General Motor’s mobile source compliance process, to ensure that all emissions and fuel economy requirements are satisfied in every country where GM does business. The goals of the C&C organization are two-fold – enable the manufacturer and sale of vehicles in compliance with regional regulations and minimize the cost of non-compliance. The application provides a centralized repository for maintaining the entire Compliance & Certification System and integrates the different parts of certification.

Roles & Responsibilities:
· Understanding the bug raised by the customer in Jira and updating the status.
· Preparing Unit test cases for the bug.

· Updating the Technical Document with the classes,Interfaces which has to be modified for fixing the bug and also giving the time frame for the bug fixing.

· Unit Testing the code after the fix is done.

CAAA (Customer Authentication Administration Authorization) for Deutsche Bank, Singapore, Mar 2008 – Aug 2008

Description - CAAA is a master repository of customer data enabling the application to use services of CAAA like Customer Authentication & Authorization, Data Replication or Data Request etc. Customer Administration Authentication and Authorization (CAAA) system can be separated in two main components - Customer Administration (CA), the In-Bank-Admin-Front-end and Authentication and Authorization (AA), the Service-Component with Messaging & Business-Components. Both components share the core functionalities and underlying data model. 

Roles & Responsibilities:
· Understanding the bug raised by the customer in Jira and updating the status.
· Preparing Unit test cases for the bug.

· Updating the Technical Document with the classes,Interfaces which has to be modified for fixing the bug and also giving the time frame for the bug fixing.

· Unit Testing the code after the fix is done.
BT_NEO for British Telecom (BT), UK, May 2007 – Oct 2007

Description - A telecom project with provisions for providing, amending and sizing of order based on the request from the customer.
· Technology used: Unix, Weblogic, Oracle 9/10g, Struts, EJB, J2EE, LDAP, JSP, Spring 2.0(IOC), Spring 2.0 MVC,Spring Security 2. 0.1, Hibernate, Crystal Reports, Webservices, Weblogic 8.1, Eclipse/3.1, WAS, XML, Clarify 13.1.
Roles & Responsibilities:
· Understanding the business requirements and modifying the existing architecture.
· Preparing Use Cases.

· Mentoring the Team Technically.

· Preparing Unit Test Cases
MAR LABS SOFTWARE (P) LTD
Consultant, Sep 2008 – Mar 2009
Project:
IFX (Inflight Exchange System) for Gate Gourmet, USA, Sep 2008 - Mar 2009
Description - Website for managing & tracking services/ catering orders for Gate Gourmet and Airlines. It also involves complex business rules for calculating number of items to be served.
· Technology used: Flex, Dojo, Jquery, JSP, Hibernate, Spring 2.0(IOC), Spring 2.0 MVC,Spring Security 2. 0.1, UML, Ajax, Crystal Reports, JBoss 4.2.2.
Roles & Responsibilities:
· Understanding the business requirements and involved in designing.
· Preparing Use Cases.

· Mentoring the Team Technically.

· Preparing Unit Test Cases

ORIENT INFORMATION SYSTEMS, Dubai
System Analyst, Sep 2006 – Feb 2007
Project:
Trade Net for National Bank of Dubai, Dubai, Sep 2006 – Feb 2007
Description - A trading system enabling financial institutions to provide clients with investment products and services. The system is an engine that links investors, brokers and markets with each other. Customers submit requests to trade financial products via financial institution outlets, phone or electronic link. The system displays all available products for trading with their market prices as requests are prepared. Trade Net will calculate and apply standard rates with applicable discounts and will block funds, when necessary, before switching requests to markets directly or via brokers. As orders are executed, the system will follow the proper settlement process with the service provider, market or broker, using pre-set values.
· Technology used: Java, JSP, Windows XP, Weblogic8.1, Ecilipse 3.1, Oracle10g.
Roles & Responsibilities:
· Understanding the bug raised by the customer in Jira and updating the status.
· Preparing Unit test cases for the bug.

· Updating the Technical Document with the classes,Interfaces which has to be modified for fixing the bug and also giving the time frame for the bug fixing.

· Unit Testing the code after the fix is done.
MARCURA FZE
Developer, Mar 2006 – Aug 2006
Project:
Da-Desk Application for Da-Desk,Sharjah, U.A.E, Mar 2006 – Aug 2006
Description - Project designed to automate day to day activities of Da-Desk, a shipping company involved in assisting owners of vessels in choosing agents from the list.
· Technology used: Java, JSP, EJB, Weblogic 8.1, Ecilipse 3.1, Oracle10g.
Roles & Responsibilities:
· Understanding the bug raised by the customer in Jira and updating the status.
· Preparing Unit test cases for the bug.

· Updating the Technical Document with the classes,Interfaces which has to be modified for fixing the bug and also giving the time frame for the bug fixing.

· Unit Testing the code after the fix is done.
Previous Assignments
· Sr. Java Developer, Gulf Testing Factory Services, Dubai, Sep 2004 – Feb 2006
Projects
· MOAF Track3 for Ministry of Agriculture and Fisheries, Dubai, Sep 2005 – Feb 2006

· Corporate Billing & Customer Management (CBCM) for ETISALAT, U.A.E., Sep 2004 – Sep 2005
Technology used: Java, JSP, Tomcat AS, Oracle10g, J2EE, EJB, Oracle 9iAS, XML, Struts, JDeveloper 10g, Windows   XP, TopLink 9.0.2, ClearCase.
· Sr. Java Developer, Itteon Solutions, Sep 2000 – Sep 2004
Projects
· Education Site, Apr 2004 – Sep 2004

· Transport India Online for Quba Travels, Oct 2003 – Mar 2004

· Content Management Tool for Hewlett Packard, Bangalore
, Nov 2002 – Sep 2003

· Friend Finder for Erricson Pty. Ltd., Austraila, Dec 2001 – Oct 2002

· Citi Blue for Citi Bank, Australia, Jan 2001 - Nov 2001
Technology used: Java, J2EE, EJB, Weblogic7.0, Oracle, Windows 2000/XP, JDeveloper 10g
· Teaching Faculty, Sri Vidya Degree College, Hyderabad, Dec 1997 – Sep 2000
Personal Details
· Date of Birth: 10th July 1975
· Languages Known: English, Hindi & Telugu
· Valid Indian Passport Holder[image: image1.png]



