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~ Visionary Technology Professional ~

Maintenance, Operations, Project Management, Installation & Commissioning

AN OVERVIEW
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· A “PERFORMANCE DRIVEN PROFESSIONAL” with rich experience of nearly 14 years in Maintenance & Operations, Installation & Commissioning, Troubleshooting and Project Management . 

· Proficiency in managing maintenance of various electrical equipment for reducing downtime and enhancing operational effectiveness of equipment.

· Adept in managing erection & commissioning activities involving resource planning, in-process inspection, team building and co-ordination with internal / external departments.

· Effectively conceptualized and completed various operations pertaining to maintenance repair and modification and up-keeping of various process equipment.
· An engineer with skills in taking process improvement and cost reduction initiatives and implementing quality systems for enhancing plant efficiency. Knowledge of LOTOTO, WAH, ISO 14001 & 9001 and TPM.

· An effective communicator with excellent skills in building relationships. Possess strong analytical, problem solving and organisational abilities.

AREAS EXPERTISE
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Project Management: Managing activities right from the conceptualization stage to the execution; involving finalization of technical specifications, store management & inventory control, scheduling, progress monitoring, site management and manpower planning. Establishing project review, monitoring and status reporting procedures to accurately report progress of the project to the stakeholders and end user clients. Coordinating projects for the set up standards with accountability for strategic utilisation & deployment of available resources to achieve organisational objectives. Liaising with government department and consultants for approvals and clearances. Ensuring compliance with environmental and safety regulations as well as adherence to quality standards like ISO.
Maintenance & Troubleshooting: Planning and effecting predictive & preventive maintenance schedules for various equipment to increase machine uptime & equipment reliability. Implementing maintenance schedules and carrying out periodic checks to ensure performance of various equipment and maintaining requisite documents for the same. Identifying areas of bottlenecks / breakdowns and taking steps to rectify the equipment through application of troubleshooting tools like root cause analysis. Ensuring effective spare parts management to ensure ready availability.
Erection & Commissioning: Anchoring on-site installation & commissioning activities to ensure completion of project within the time & cost parameters and effective resource utilisation to maximise the output. Carry out installation, inspection and operation occurring onboard erection and commissioning of newly procured / indigenously developed engineering equipment. Involved in installation, vibration performance trials, system layouts and checks of main and auxiliary machinery and preparing documents for the same.

Process Enhancements Identifying scope for: Planning, implementing & monitoring of technological changes to enhance productivity; Modifications in equipment, process flow, working practices, consumables & power for controlling & reducing cost per unit production. Executing cost saving techniques/ measures and modifications to achieve substantial reduction in O&M expenditures and work within the budget.

Team Management: Leading, mentoring & monitoring the performance of the team members to ensure efficiency in process operations and meeting of individual & group targets. Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members.

EMPLOYMENT RECITAL
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Since Jul’05: Lafarge Surma Cement Ltd., Bangladesh

Currently designated as Manager – Electrical (Hay Grade 14)

A subsidiary company of Lafarge, France and Cementos Molins, Spain

Growth Path:

Jul’05-Jul’97
Assistant Manager - Electrical (Hay Grade 13)

Jul’07-Jan’08
In-charge - Electrical Maintenance

Jan’08-Till Date
Manager - Electrical (Hay Grade 14) 

Significant Highlights:

· Efficiently managed the entire installation and testing & commissioning of electrical system for the 1.2 MTPA capacity integrated cement plant and 30 MW Power Plant (including eight nos. MV Sub Stations having 6.6 KV panels).

· Merit of handling full establishment of electrical maintenance department as per Lafarge standard with recruitment and training of suitable manpower and procurement of necessary machinery spares and tools.

· Played a key role in implementation of:
· LOTOTO (Locked Out Tagged Out Try Out) and Work At Height (WAH) procedure in the plant as per Lafarge Safety Standards.

· Maintenance tools like Maximo, ADAP, etc. in the plant.  

· Hols the distinction of developing & implementing:
· JDE procurement system in the plant.

· Maintenance Management System & Procurement System (Maximo & JDE).
· System for conducting Root Cause Analysis (RCA) meetings for major incidents in the plant.
· Accountable for streamlining:

· Reliability of VRM by installation of a new drive system with VFD/Soft Starter for its inlet feeder.

· Reliability of Cement Mills with various modifications in main drive motors.

· Power Distribution System in the plant with various modifications & inter connection of Sub Stations.

· Achieved reduction in stack emission of Kiln from 250mg/NM3 to 100 mg/NM3 by various modifications in its ESP.

· Successful in reducing gas consumption of Power Plant by optimising the operation of Gas engines.

· Other relevant accomplishments:

· Energy conservation by installation of Variable Speed Drive for Cement Mill Ventilation fan

· Reduction in operation of Diesel Generator sets in the power plant by minimising the Surge loads.

· Testing of all Protective relays in the plant & Co-ordination of Protective relays in Power Plant & Cement Plant.

· Carried out Auditing of electrical system in other subsidiary units of the company.

· Reduction in Power Plant black outs by effective activation of Load Shedding Scheme

· Recipient of a letter for Long Term (Permanent) Employment with Lafarge Group in 2007.

Aug’96- Jun’05: Associated Cement Companies (ACC Ltd.), Coimbatore, India
Assistant Manager - Electrical

Significant Highlights:

· Pivotal in restructuring the electrical system by replacing 22 KV Distribution System by 6.6 KV Distribution and old SDBs by MCCs in 2002-2003.

· Significant contributions in administering erection & commissioning projects - Installation of Electrical Systems for 150 TPH capacity Cement Mills & Auxiliaries in 1998 entailing:

· Functioned as a Member of Energy Audit Team: conceptualized and implemented the following electrical energy conservation steps:
· Carried out enhancement of power factor by commissioning of capacitor banks; the Plant power factor improved from 0.8 to 0.92
· Installed variable speed drives for 16 Nos. fans & 12 Nos. pumps

· Converted 30 Nos. under loaded motors from delta mode to star mode of operation.

· De-rated 10 Nos. reciprocating compressors to reduce power consumption.

· Replaced old low efficiency motors, fans & pumps i.e., around 30 Nos. old motors were replaced by new high efficiency motors; 6 Nos. low efficiency fans were retrofitted and 8 Nos. low efficiency pumps were replaced by new high efficiency ones.

· Actively involved in:

· Documentation of ISO 14001 and ISO 9001 manuals for certification purpose.

· Implementation of Total Productive Maintenance (TPM) in plant as an Apex Committee Member.

· Enhancement in the reliability of Cement Mills by various modifications.

· Participation in fault level  & Protective relays co-ordination study of the plant in 2001.
· Involvement in calibration of energy meters and testing of Protective relays in the plant.

OPERATIONS & MAINTENANCE - OVEVIEW
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· 110 K.V Sub Station

· H.T & L.T Transformers up to 12.5 MVA

· H.T & L.T Motors up to 3.8 MW

· Switch Gears

· Direct Current Machines

· Battery Systems

· Alternators up to 15MW

· Protective Relays of Alstom & Siemens

· H.T. Panels

· MCCs & PCCs

· Rotor Starters

· Earthing Systems

· Lighting Systems

· Capacitor Banks & Reactors

· UPS

· Rectifiers

· Variable Speed Drives

· Field Instruments

· Programmable Logic Controllers

· Air Conditioners

· DCS

· Electro Static Precipitators

· 30 MW Power Plant

PROFESSIONAL TRAINING, SEMINARS & WORKSHOPS 
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· Development of Facilitator: by Lafarge, France personnel in 2009.

· Safety Topics - LOTOTO, WAH, PPE, etc.: Lafarge Management in 2008.

· MV Motors: BHEL in Lafarge Surma Cement Limited in 2007.

· PCS: ABB in Lafarge Surma Cement Limited in 2006.

· MV & LV Drives: ABB in Lafarge Surma Cement Limited in 2006.

· Root Cause Analysis:  Apollo Associated Services Inc., Texas, USA in 2005.

· Obtained AOTS Certificate in Total Productive Maintenance.

· TPM: ACC Ltd. by Techno Solutions in 2004.

· Commercial Skills Enhancement: ACC Ltd. in 2003.

· Analytical Skills Development: IIT, Kharagpur in 2002.

· Optimization of Mills: ACC Ltd. in 2002.

· OHSAS & ISO 18001 Standards: DNV in 2001.

· Fan Engineering by RCD: ACC Ltd. in 2001.

· Energy Conversation in Industries: Environment Training Institute, Chennai in 2000.

· Electrical Risks in Industries: Loss Prevention Association in 1999.

· Protective Relays: Power System Consultants in 1999.

· HT Motors conducted by BHEL in 1998.

· Electrostatic Precipitators by Research & Consultancy Directorate (RCD) of ACC Ltd. in 1998.

ACADEMIA
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Bachelor of Technology - Electrical & Electronics 
Rajiv Gandhi Institute of Technology, MG University, Kerala
1995

Secured 1st Division with Distinction

IT FORTE: Conversant with MS Office, AutoCAD, MS Project and Internet Applications 
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PERSONAL DOSSIER
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Date of Birth

: 
24th May, 1974

Linguistic Abilities
:
English, Malayalam, Hindi, Tamil & Bengali
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