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Professional Summary

· 8+ years of strong credentials in Software Quality Assurance having exposure in all phases of Application development, Maintenance and Support projects. This involves implementation and maintenance of management systems like, CMMI-Dev, CMMI Svc, Information security, ITIL, Lean Six Sigma
· Profound experience in Business Process Improvement through Lean and Six Sigma, Implementing Quality Processes based on industry models
· Expertise in Project Management, Quality Audits, Information Security, Business Continuity Planning, Process Trainings, Configuration Management, Risk Management, Statistical Process Control, Measurement and Analysis, Consulting Agile Projects

Career Synopsis

· Extensive experience in Plan, conduct and analyze the internal audits based on ISO 9001:2008, ISO 27001 and CMMI standards 

· Certified LeanSix Sigma Black Belt. Familiar with data/statistical analysis tool Minitab 16.
· Capable to use Lean Six Sigma tools such as Pareto chart, fish bone analysis, QFD, FMEA, 7 QC tools, DMAIC, DFSS, VOC, hypothesis test, ANOVA, MANOVA, regression analysis etc
· Hands on experience with tools like Caliber for Requirement Management, PPMC for Project management, Clearcase, StarTeam  and VSS for configuration management, Source Monitor for code complexity and LOC count, Full Circle for review process, Minitab 16for statistical analysis. Quality Center, Bugzilla for Defect Tracking, Test management tool –Mantis and MS Office

· Well versed in Project Management methodologies including skills in client interaction, risk management, information security, quality planning and practice.

· Member and coordinator of SEPG. Involved in facilitating Process Improvement initiatives, Process Definition and Process Reengineering within projects and across organization
· Hands on experience in defining and implementing agile process

· Conducted Metric analysis and established the capability baselines 

· Experience in imparting Process trainings on Software Engineering Processes, Development Life Cycle, Project Management, Risk Management, Configuration and change management, CMMI & ISO models
· Ensuring effective defect prevention activities

· Facilitate quantitative process improvement based on performance measures

· Exposure in identifying requirements and designing the workflow to automate the review process 

· Review and support performing BIA and developing BCM strategies

· Review stakeholder for CIs Project plan, Schedule, Configuration plan, Metrics, Quality plan, BIA, BCP
· Member of SPIN (Software Process Improvement Committee), Trivandrum, Bangalore chapter

· Team player with excellent organizational, interpersonal and leadership skills.

· HP eAward for the outstanding efforts in developing Agile PDP 

Educational Qualifications and Certifications
· Professional Degrees:
· Master in Business Administration (Systems and Marketing)                                                            Sikkim Manipal University, India
· Bachelor of Engineering (Mechanical) Visweswariah Technological University Belgaum, India
· Professional Certifications:
· Certified Six Sigma GreenBelt                   



· Certified Six Sigma Black Belt                                                                                                    



· Certified Lead Auditor for ISO 9001:2000 Quality Management Systems

By ICL Moody International (No. 23710)
· Certified Software Quality Professional (CSQP)By STQC (Ministry of IT, India)
· Certified Information Security Professional (CISP)By STQC (Ministry of IT, India)
· ITIL 2011Foundation                          By APMG, UK (No. 02298921-01-QB62)
· Agile QMS certification         

Siemens Information Systems Ltd.
· HIPAA Trained
Employment Summary
	Company
	Period
	Designation

	Engineering LLC
	Aug 2013 Till Date
	Sr. QA Engineer

	Hewlett Packard – Bangalore
	Apr 2011 to April 2013
	Quality Program Manager

	MindTree Ltd- Bangalore
	Apr 2010 to Apr 2011
	Associate Consultant

	Siemens Information Systems Ltd- Bangalore
	Sep 2007 to Apr 2010
	Senior Systems Engineer

	Network Systems and Technologies - Trivandrum
	Apr 2005 to Sep 2007
	Process Consultant


Industry Experience
Engineering LLC - Dubai
· Overall responsibility to organize, implement and manage company’s Quality Management System
· Ensure the effective implementation of Project Quality Plan

· Review of technical documents including method statements, material submittal etc.
· Raise Nonconformance reports on any noted deficiencies

· Prepare and submit monthly Quality reports 
Hewlett Packard (HP) -India
· QASPOC of Communication and Media vertical leading a team of 6 Quality representatives 

· SME for HP project  management tool, PPMC@ES(Project and Portfolio Management Center)
· Conduct Quality Audit based on CMMI and ISO 9001 standards
· Guideproject teams in process tailoring suiting to the project requirements

· Conduct monthly Quality Health Checks and report Non Compliance to management

· Support and Facilitation on Audit findings closure and CAPA implementation

· Improve productivity  by identifying process improvement

· Measure & Analyze key performance indicators Defects, Cost, Schedule, Effort, and Customer Satisfaction.

· Periodic customer feedback surveys, Analysis of survey results and identifying areas of improvements

· Analyze and present Monthly Quality Reports to the Vertical Head
· During project closure, collect and analyze the project team feedback and share the good practices, area for improvement and submit re-usable to organization repository

· Help the team understanding Organization Defined Process (ODP), define and implement Project Defined Process (PDP)

· Train project teams on Project Life cycle, RCA Tools & Techniques, Risk Management and ensure conduct of periodic awareness training

MindTree Ltd.  -India
· QA lead for Banking and Financial Services industry vertical
· Defining the Project Execution Strategy(PES)
· Support the team in Mid and post-harvest meetings 
· Conduct process usage checks at the defined milestones
· Participate in monthly Project Management Reviews(PMR) and Project Progress Reviews(PPR)

· Appraisal Team Member for the final appraisal to CMMI-Dev Maturity Level 5
· Collecting feedback from the project team regarding the effectiveness of process consultancy. Analyze and provide feedback to the respective process consultant as well as to Quality Head

Siemens Information Systems Ltd.  -India
· Project Quality Manager role for the healthcare account 

· Responsible for defining and implementing the processes specific to business needs

· Creation and implementation of the Project Quality Plan. (Tailoring Organization processes to project needs, setting quality goals etc.)

· One of the reviewer and approver of sprint planning and review meetings
· Stakeholder in project milestone review meetings.

· Responsible for certifying projects qualified for Quality gate checks
· Regular Quality Assurance checks at sprint level for agile projects like Sprint Process Check, Sprint Exit Checks to ensure that all defined processes are being followed

· Responsible for improving the awareness of the Processes/QA in the projects. Process improvement related activities like automation of review process workflow, automated data collection and report generation using various tools and Excel
Network Systems and Technologies Ltd. (NeST) -India
· Lead role in implementing and ensuring maintenance of a QMS inline with requirements of ISO 9001:2000
· Organization wide Co-ordinator for implementing BS779. Conducted exclusive awareness trainings across various business units on Information security, Design and development of information security procedures, checklists, templates. Asset identification, gap analysis, Risk assessment, mock audits and final successful certification.

· Contributed to the achievement of Successful migration to ISO 27001 

· Designed logo for Information security campaign and co-ordinated various programs to ensure the participation of all levels of resources
· Help the team in conducting causal analysis using Fish bone, Pareto chart - thereby identifying the root causes and preventive actions for all deviations from the defined quality goals 

· Participating in team meetings and project track boards. Escalating the process related deviations and concerns (raised by the respective process consultant of the project) in next level meetings (Project track boards and account track boards)

· Pre-delivery Check for all the major deliveries 

· Weekly SQA reports of all projects in the account to Quality Head and Senior management

· Member of CMMi v1.2 implementation Subcommittee 

· Conduct milestone analysis at defined milestones. Analyze root causes for variation, if any from estimated parameters like effort, schedule and defects and help the project teams in implementing corrective and preventive actions.

· Member of the SQA Core team. This team is responsible for ensuring process compliance across the organization, providing external consultancy in CMMI and ISO standards, providing organizational process trainings, induction trainings to new recruits
Personal Details
· Date of Birth


: 08th. Jan. 1981
· Gender



: Male

· Marital Status


: Married

· Nationality



: Indian

· Language Known


: English, Hindi
· UAE driving License 

: Valid UAE license
