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MIDDLE MANAGEMENT PROFESSIONAL

Achievement-driven/High Performance Management Executive, seeking managerial / Senior  level assignments in  Supply Chain, Purchase / Logistics operations / Stock Control departments, with an organization of repute, preferably in UAE.

Profile Summary

Over 10 years of accomplished experience & 7 years in UAE in the field of 

~ Supply Chain / Warehouse / Purchasing / Logistics operations / Stock Control Departments 


Keep consistent success in maximizing supply Chain / purchase requirements / logistics operations / Stock control activities. Established expertise in generating revenues & capturing market share, improving profits and enhancing performance of teams. Proven expertise in overcoming complex business challenges and making high-stakes decisions within fast-paced, high-pressure environments using experience-backed judgment, innovation, strong work ethic and irreproachable integrity. 

Proficiency in managing purchase, supply chain, logistics and stock control related works in FMCG and retail distributions of fashion and perfumes. Possesses significant leadership experience resulting in better financial performance and enhanced systems for higher performance of the team. Well versed with Oracle (WM9 & RMS), Baan and SAP -Module as an end user. Excellent abilities in analyzing complex problems to develop corrective action alternatives; preparing comprehensive, clear, concise reports; directing, training and evaluating staff; maintaining objectivity and impartiality.
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Core Competencies

· Supervision of Purchase Administration team in completing the Purchase documentation function 

· Plan workload and coordinate amongst the team members to meet deadlines.

· Keep good relation with freight forwarders and customs authorities. 

· Coach / Guide and support Purchase team members to carry out Purchase documentation. 

· Handle work priorities as per customer importation requirements.

·  Taking care of quotations from various freight forwarders and choose cheapest rate to increase profitability /                                           landing cost of the product.

· Knowledge in Dubai trade and Chamber of commerce online activities including CO preparation and municipality approval for DGR goods

· Ensure all customer import requirements are completed on time.

· Arranging warehouse operatives for the picking of SO (based on pick list) and arrange goods for delivery.

· Allocating warehouse operatives for the inbound shipment ( for checking and put away)

· Coordinate with Freight forwarder, Warehouse, Accounts & Division upon cargo arrival to complete shipment   receiving. Ensure smooth deliveries of shipment to customers all over UAE.

· Conducting stock count on a periodic basis in store and warehouse.

· Ensure all state, customs and other applicable regulations are followed while fulfilling customer requirements. 

Organizational Experience

Since July 2011 to August 2014 with LLC Dubai,  as Warehouse In charge. – 

Joined as Logistics Coordinator and rose to the position of Senior Purchase Admin Coordinator)

Role:
· Leading a team of 15 members and handling Import and Export shipments based on Inco Terms.

· Coordinating with accounts depart to arrange payment to vendor as per terms of payment (including LC, TT,               

PDC and CDC basis)
· Attend operational meetings with the customers on behalf of the Purchase Department. Motivate team members to ensure customer service targets are met and budgeted financial goals are achieved.

· Monitoring team members performance level through KPI

· HR management: Annual leave planning, liaise with the department for people management, manage staff turnover.
· Shipment follow up for Export and Import shipment (for perfumes, cosmetics and food and beverage products)

· Expert knowledge in Dubai Trade, Chamber of commerce, Dubai Municipality online activities

· Taking care of quotation study of freight forwarding, clearing and transportation charges to reduce companies landing cost of the product.

· Preparation of shipping documents for the export and import shipments, claim follow up with supplier and freight forwarders.
· Product registration
· Coordinate the registration with the local Public Relations Officers ensuring each product has been registered, provide samples & documents

· Ensure all new products are registered

· Goods ordering
· Creation of Purchase and Sales Orders for normal and returns goods
· Ensure all POs and SOs are adhered to and paid in a timely manner

· Provide resolution of discrepancies in receipts

· Coordination of credit/debit notes for goods to Suppliers & Customers

· Shipping & Logistics
· Coordinate with traffic department & PSAS team to ensure relevant tactical changes to transportation are made with shipping by air or sea and to be done in the optimum timely and cost effective way

· Coordinates clubbing of shipping within allowed windows of opportunity

· Item creation and pricing
· Input new or modified item coding into the system

· Input new or modified supplier & customer coding into the system

· Inputting or modifying pricing data per market according to guidelines

· Support the catalogue management to list and de-list SKUs in stores

· Value added services
· Ensure activities around extra elements such as applying different language labels are coordinated to deadlines.

· Coordination of the production and delivery of the labels

· Coordination with the WH team on the labeling application

· Stock Coordination
· Track the inventory of stock at a warehouse level

· Provide Stock report at regional and local warehouses

· Transfers of stock between markets

· Coordinate stock liquidation and support team with staff sales

· Coordinate goods write-off when damaged and obsolete

· Coordinate the physical disposal of goods through destruction or other means agreed with your Manager

· Ensure any problems with stock levels are flagged in a timely manner

· Other Coordination with stakeholders

· Coordination of PLV for all marketing & trade activities
· Purchase Order Processing: Coordination with various suppliers to ensure that shipping documents are accurate

· Coordinate with freight forwarders, clearing agents and WH upon cargo arrival to proceed with cargo receiving.

· Track, monitor and evaluate KPIs of documentation turn around lead time to reduce shipment release time and improve Customer Satisfaction

· Strictly follow standard processes, procedures and work instructions as per the company's Quality management system.

Monitor and report shortages/excesses/damages if any, to Supervisor and to suppliers 
Highlights
Recognized as a best performer award in last 2 semesters for the outstanding performance.

Took initiative to reduce paper filing system

Took initiative to reduce shipment clearance lead time from 4 days to 2 days

Since Feb’2008 to June 2011 with Al Seer Trading Agencies Consumer Division, Muscat, Sultanate of Oman (Alseer Group) as a purchase administrator.
About Alseer group, they are the leading FMCG products distributers in UAE and OMAN.

  Role:

· Preparation of PO and RPO in system.

· Preparation of Consignment journal before shipment arrives in warehouse

· Uploading of goods in system by using Baan.

· Preparation of RPL transaction in system form shop to shop inventory.

· Coordinating with freight forwarders and clearing agents for shipment clearance.

· Preparation of purchase documents and shipping documents for import and export shipments.

· Dealing with suppliers for the shipment follow up based on agreed term.

· Dealing with accounts department for the payment to vendor based on the agreement.

· Handling export and import shipment all over GCC.

· Resolving receiving errors, if found any discrepancies while checking. 

· Claim follow up with supplier, insurance agent, freight forwarder if any damages or shortages received from shipment

· Checking stock level in warehouse location and place orders

Part-Time Experience

Apr’05 to Dec’07 with Jissjith Constructions & Transportation Company, Pathanamthitta, Kerala, India as an Accountant cum Operations Administrative.

· Preparation of petty cash
· Preparation of stock register and conducting stock count on periodic basis.
· Calculation of wages of labours in various sites.
· Arranging vehicles to different location and labours based on site requirements.
· Handling accounts related work until finalization.
Education

· MBA (Finance) from Madras University with 70% in 2009

· M.Com. (Finance) from Catholicate College, Kerala, M G University, Kerala with 71% in 2007

· B.Com. from Cataolitate College, Kerala, M G University Kerala in 2005
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IT Skills and software skills

· Conversant with MS Office Suite 2007 & 2010 (Word, Excel & PowerPoint) and Internet Applications

· Well versed with Oracle (WM9), SAP, Baan, tally -Module as an end user.
Personal Details

Date of Birth:



15th May, 1985


Marital Status:                                   Married

Languages Known: 


English, Hindi, and Malayalam & Tamil 

Driving License:


Poses Valid UAE driving license

Salary Expectation:


Best in the industry.

Visa Status:



Visit visa 

Availability to join:


Immediately 
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